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LEE COUNTY 80IL CONSERVATION DISTRICT

DISTRICT WORK PLAN
Revised - 1965

1, INTRODUCTION

The Lee County Soil Comnservation District Cosmissioners have presented
the conditions and the conservation problems in the District program. The
work plan sets forth how these problems way be corrected.

The use of all available resources will be marshalled by the District
Comsissioners in attaining the objectives of the program. All local, state,
and federal asgencies and organizations will be called upon to accomplish
this goal, Therefere, it is imperstive that smooth working velations be

saintained with other organizations and agencies,

2o ADMINISTRATION

Every two years there will be an election held by the District, At this
election, one commissioner will be elected for a term of six years. Vacancies
occurring in the District governing body will be filled as prescribed by law,

At the reorganisation seeting held after an election, s chalrman will be
designateds Usually this will be a coumissioner with at least & years
service, & secretary and treasurer will be named at this meeting.

The commissioners will hold vegular monthly meetings and other special
meetings as needed.

The secretary will maintain minutes of each meeting, The treasurer will
maintain & record of all funds and money received or expended., The treasuvey
will be bonded wp te $1,000,

An aunnual budget will be prepared by th Distriet each spring and submitted
to the State Soil Conservation Committee.

An annual report of the progress snd activities within the district will
be prepared, Report will be distributed to federal, state, and local

organizations assisting che district,
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it will be the poliecy of the District to hold an annual meeting in the
late fall esch year. This weeting will be for cooperators and interested
friends of the District,

An activity planning weeting will be held each January with other
sgencies and grows. The activity schedule will outline meetings, tours,
contests, and other sctivities to be stressed that year,

The commissioners will help the technical staff on setting goals for
farm planning and application, They will determine priorities in scheduling
assistance and will approve cooperative agreements, comservation farm plans,

and other assistance.

3+ EDUCATION

The District commissioners will conduct and coordinate an educational
programe This program is to iaform landowners, eperators, and the general
publiec of soil snd water conservation objectives,

& meworandum of understanding has been signed between the District and
the lowa Cooperative Extension Services The District will therefore look to
the County Extension Director for leadership in education,

The objective of the District is to supply information to landowners,
operators, and urban people regavdings

is Froper land use

2, BSound land menagement principles

3+ Control and conservetion of water

4, The use of erosion contyrol practices

3y Pasture improvement and management

6. Woodland, wildlife planting and management

7¢ Recreastione-added income for farmm enterprise
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The District will employ the following educational methods:

i+ News releases to local papers and radio stations on weekly
sctivities in the District, Feature articles on individuals and
particulay practices will be used from time to time.

ie loetings will be of two general types: Neetings sponsored by
other orgenisetions will afford opportunity to present soil conservation
sud district informations Such organiszations would be Farm Bureau, ASCS,
Civic Clubs, and the schools,

Heetings sponsored by the District itself would include group
entexprise, wetershed meetings, and informational meetings,.

3¢ Tourseethese will be held at opportune times to observe
conservation projects. Observation to be made of conservation methods
used in individual fields, in complete farm plans, end on group job and
watershed tours.

&e Bchoolsesgeneral information such as bulletins, exhibits,
pletures, and films will be furnished to the schools of the county,
Exaupleeethe booklet, "The Story of Land," sent to libraries of all the
county schools, |

The District co-sponsors an essay contest with the County Superine
tendent of Schools, Contest is for all high scheol and 7th and 8th
grade students in the public and parochial schools,

4 speech contest has been conducted which is open to school children
in the 7th grade through high schoel,

The District provides & scholavship for one or more teachers to
attend & session at SBpringbrovk Teachers Conservation Campe The teacher
must teach in Lee county the ensuing yuir and may be expected to give a

report to che District.
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5¢ Training schools-contractors' meetings. Meetings held annually
in February withlocal contyactors. New developments in conservation
practices specifications (SC5ACP),

6s Exhibits-County Faire. A booth displaying conservation practices,
or such theme, is set up at the Lee County Falir,

7 Individual, 7The staff assisting the District will make available
consultive assistance to individuals and groups who are mot district
cooperators., Included with nonecooperating farmers will be urban
landowners, schools, golf courses, camps, building developments, etc.
Apsistance will also be given to county govermments, rural area
development groups, highway departments, apprsisers, and zoning boards,
Onesite inspections and onesite visits will be limited to minimum needed
for sound recommendations,

PROCEDURE FOR PLACING COXSERVATION ON THE LAND
There are two general procedures which will be followed {n the district
placing conservation on the land.
ae Use of 1 1 tic

The technical staff is quite often called uvpon to help install an
individual practice. While doing so, the farmer can become ascquainted
with the district program snd the intevdependence of conservation
praciices.

These will be developed om an individusl basis upon request by the
landowner or farm eperator,

The commissioners have set a goal of 30 to 35 plans per year, The
farm plan sets forth che conservaetion needs of the farm and how these

needs way be met. These conseyvation needs ave based on the desirves of
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the farmer and the capablliities of the soil, Pecause of changes of
farming operation or needs, the farmer may request a revision of the
phan,

The important final step in developing the plam is to apply it te
the lands Technical assistance is furnished by the District im planning,
staking, and checking the application of practices, The maintenance of
the practices {8 the responsibility of the farmer,

Parmers within an organized watershed will be given plaaning snd

application assistance consistent with overall needs of the District,

LAND USE RECOMMENRDATIONS
s Consexvation Surveys and lLand Use Clssses

Soil conservation surveys ave prepared for individual farms as
neededs There is no upetoedate coumty soil survey. The maps of the
individual farm soil survey indicate the soil type, slope, and degree of
erosions The three items determine the capability of the soil for
eropland, pasture, woodland, or wildlife lands This information is used
by the farmer and the technician in deteraining the proper conservation

practices to spply.

The Lollowing is a brief swasry of the most commonly used practices:

le Contour farminge This practice consists of plowing, disking, and
planting acress the slope on an establiished grade. Contour rows to be
laid out with sufficient grade to allow adequate drainage, This practice
is easily instalied and simple to follow and usually the basic start
in conservation farminge

4e BStrip Croppinge This practice is more effective than contouring.

Consists of alternate strips of row crops, grain, or meadow,
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3, Tervacing, This practice will provide the most protection from
erosion of the three practices., Torraces placed at required intervals
will break up the slope inte a series of shorter slopas. The use of
parallel terraces and cut and £11l terraces will permit use of fourerow
equipment ¢

4 Grassed Waterways and Terrace Outlets, A good, grassed watarway
is 8 must foy an efflicient effective terrace systam, Suitable outlets
should be constructed and wall sodded before building terraces.

Crass is an effective measure for control of ditches ox gullias,
Host waterways say be restored by sioping to proper width and grade,
Wideh should be sufficient to carry the runcoff and then seeded with a
grass mnixture.

5, Gully Control., Used where control csnnot be obtained by vegeta-
tion or gradinge Structure of concrete or earth fill snd corrugated
pipe may be used to stabilize the outlet or end of diteh, In gome cases,
several individuals, county, or state highway departments may share in
sclving such a problems Until gully or waterway area is well seecded,
livestock should be excluded from area,

6o Farm Ponds. Fonds serve several purposes--gully countrol,
livesteck water, fire protection and enviromment for wildlife., Urainage
ares above pond should be msintained in grass, Fills on ponds with
draiuage aveas sbove 10 acres should have trickle tubes or drop inlet
structures installed, Fond ares to be fenced to exclude livestock, All
these contribute to a successful and efficient source of water,

7o Uigbway Excsion, The district urges all farmers te cooperate
with county and stete highway departments in controlling roadside erosion.
Lxosion of zﬁmdmidt bank and ditches, undersining of culverts and gully

erosion in fields below culverts ave some of the major problems,
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FRACTICES RECOMMENDED FOR EACH TYPE OF LARD
a. GCropland

The following practices are recommended for cropland in the District:

le Preper drainage (tile, open ditch, or land grading) and cultivae
tion are needed if maximua crop ylelds are to be obtained.

Ze Limesitone and fertiliser should be appiied according to complete
soll test reporis,

Fertiliver requirements are based on soil tests, wanagement, and
expected yieid,

3. lotensive row cropping should be limiced te noneerosive land and
high management practices, Crop rotations should be followed on all
sloping land that include at least ome or move years of legume-grass crops.

4s Return all ecrop residue possible to the soil, The timely spreading
and proper handiing of bammyard menure will result in little loss of
nitrogens

5« GSupplementary seil and wmoisture conservation practices to be
combined with the above practices to effectively reduce erosion. This
would include minlmum tillage end cultivation whevre practical,
be Hayland

Mixture of alfalfs and grasses are recoumended for land rot suited te
frvequent row creppinge Usually it is advisable to grow a vow crop or
small grain crop every 3ix to eight years in preparation for reseeding.
The use of conservetion practices sud seil treatments apply te hayland as
well as cropland,

Ce Fasture
Host all permanent pastures need management and soil and water

congervation trestment., For example, lime fertilizer, brush removal,
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controlled grasing and reseeding to high producing leguwe-gress
wiktuves,

A pasture luprovement program, whereby a certain screage is treated
each year, is highly desirable. lu this way, disruption of the livestock
pasture pregram or an unusually high scresge of seeding, is aveided.

all pastures should be clipped at least twice a season. The practice
ol supplementing bluegrass pasture with votetion uweadows gives excellent
rebutide

in recent yesrs, excelleant results have resulted from wixtures of
ailallaebronmgruss or orchaxd grass. Livdsioot trefoil on the poorer,
steeper pasture land has given excellent pasture.

Speciiic recommendations have been developed for the work unit
techmical guide.s These were developed with assistance of Iowa Agricule
tural bxperiment Statlon and Extension Service.
do  Hoodland

vand Lo be devoted or mmintasined in woodland will include:

is GSteep, erosive land already covered with timber.

e Exmisting woodland of high value on potentially capable cropland.

3s Eroeded cropland or pasture land.

4o lsolated or inaccessibie areas.

Yractices recommended by the State Famm Foresters will be followed.
{hese include protection fyvom iive and grasing, fsmprovement and selective
cutting and plantings Conifevs, such as white and ved pine, are the most
widely planted speciss,

es dildlife Avea
In areas I and 111, most farms have wasteiand aress in addition to

hedgerows, bpyshy fence rows, and woodland borders. In addition, areas
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around farm ponds may be planted to material bemeficial to wildlife., In
eres LI, where there ig a scarcity of cover, odd areas may be planted te
provide zove cover. .
lecoumendations for the work unit technical guide have been developed

with assistance of Jows Conservation Commissior and Extension Dlologist,

UTHER ACTIVITIES
8¢ Hat G Probl

In solving an erosion problem it {8 oft times necessary for twoe or
more farmers to cooperate. The District will encourage the formation of
drainage and erosion control groups.

Whenever practical, fammers will be encouraged to organize into
watersheds in order to solve their mutual seil and water conservation
problems.
be Keerestion

The District wiil encourage projects that increase the present
family-size famm income, Such projects are vacation famms, hunting and
fishing preserves, camp sites, etc., The District will provide technical
aid such as consultation, one-site visits, and gemersl plans fovr differvent
enterprises.

Alse, soil and water conservation problems in the development of Shimek

State Vorest will be helped by technical assistance,

The Distyrict will promote aud sssist Rural Avea Development enterprises
when this program is Loxuade
de

The District will cooperate with adjoining Distyicts in studying the
benefits of developing an BCAD preject in this avea.
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e Matural Beauty of the Countryside

By encouraging applicable land use changes and effective soll and
water conservation treatment, This can be accomplished by helping soil
conservation district cooperators and others to incorporate into their
conaservation plams provisions for roadside improvements, elimination of
“ayeesore"” aveas, and farm road beautifications
£. Plant Materisls

The District will cooperate with the Soil Conservation Service in
developing the wse of new varieties of crops and shrubs. Cooperators will
be selected who are well qualified co handle seed increase plots, In this
way, the adaptability and uses caun be proven in the local district,
Go Credit

Banks, insurance and loan companies, and Federal Land Danks through
the Hatiomal Farm Loan Association adequately handle credit facilities,
However, the Farmevs Home Administration handles financing for farmers
who ave unable to obtain the services of the above orgenizations, The
FHA has several types of loans for soil and water projects, operating
loans, and lcans for recreationsl projects to augment farm income,

The District will cooperate with all lending agenciles in getting
needed soil and water conservation plans on the land.

e

The Distriet, with the assistance of State Clerks and Scoil Conservae
tion Service technical staff, will keep necessary records and render

required reports.

ABSISTARCE TO DISTRICT

This part summarizes the assistance avallable to the Distriect, The

agencies and vrgenizeations aves
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a. State Soil Conservstion Committes
The Gtate Soil Conservation Committee has established gemeral
policies for election and operating procedures of the District,
Admivisters and distributes state funds established by law for use
of s0il conservation districts in Iowa,
Two separate and distinct funds have been set up and are maintained
in each soll district,
ls 1 Budget
4 fund of $500 for each distyrict allocated each year for
Bistrict Commissionars' expenses and mileage. Certain office
expenses, wmeetings, exhibits, and educational material are
paid from this fund,
2, 24 Budget |
This fund is used for employment of partetime and/or full.
time technicians'® belpers and clerks.
These funds aye allocsted by a budget prepared by the District on
needs each year.
This source of funds for clerical and technical assistance has made

lowa one of the leaders f{u soil and water cousarxvation,

The Soll Conservation Serxvice will provide technical personmel to
assist farmers in developing and putting intoe effect conservation plans.
They will work closely with the District conmissioners in caxrying out
Goil Conservetion Service and District policies.s The 5C5 will assist the
comuissioners in vevising and lmproving the district progrsm and work

b lane
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This assistance is made directly through the County Extension Director
and Extension Specialists, The District will call on the Extension

Director and Specialists for help in program planning, educztional, and

any special problems,

This agency, through its Agricultural Conservation Program (ACP),
cosleshares with the farmer on certain permanent type practices.

This is to encourage those congervation practices which the farmer
would not carry out to the needed exteut without program assistances

The ASCS County Comsittee may make available to the Soil Conservation
Sexvice up to 5% of the county ACP funds., This i3 to partially reimburse
the 5C8 for time spent on servicing farmers under the costeshare program.

Certain designated practices are the responsibilicy of the 5C8
personnel for determining need, practicability, layout, and certificatiomn
for ACP payment.
¢ Pazmers lome Administration

This agency encourages clients te develop and follow conservation
farm plans, Loans sre available f{or needed soil and water conservation
practices.
£. schools

The schools of the county are encouraged to teach conservation subjects
in grade and high school science classes,

The County Superintendent of Schools works with the District on
sponsoring an assay conbests

The agricultural instructor at the Cemtral Community High School

cooperates on soil and water conservation subjects,
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ge lows Conservation Commission
Two types of service are available to the District through this
agencye
is County Conservation Officer
Technical information and planning for fish and wildlife
nenagewent
ie Farm Forester and District Forestey
A farm forester is provided to assist fapuers {n woodland
ssnagement and tree plenting in comnection with farm plans. Alse,
@ district forester assigned only to Shimek Ltate Forest assists in

group tours and other educational forestry works

REVIS1ONS

This work plan may be revised at ai\y time the District
Comnissioners judge it to be inadequate. The work plan will be
reviewed annually to make any necessary revision, Suggestions from
covperators within the District or other interested parties ave
Weleong.e

Lee County Seoil Conservetion District
vave_ /L /565 b"cﬁ‘%’aﬂ‘mﬁ ‘//4%9/1/
1™ ) )

The signing of this revised work plan wes asuthorized by a

resolucion of the District Commissioners, voted wpon, and adopted
at a wmeeting held st the Lee County Soil Conservation District

/ p i
Office at Donnellsen, lowa, ecomndes /5 i T

Secretal
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SOILS

IV - Alluvial Soils

i Nearly level to undulating
5 o ™ o
1st and 2nd bottomland soils Ist an and soils

(Mississippi River)

II - Grundy-Haig I - Weller-Lindley

Nearly level to undulating Rolling to steep (9-30% slope)
(0-5% slope) Weller-Lindley
Haig-Grundy

III - Transitional

\\ Gently rolling to rolling
\‘\\\\ (514% slope)
\ Grundy-Pershing-Weller-Shelby-

Lindley




PURPOSE OF THE CONSERVATION NEEDS REPORT

A.

To determine essential conservation practices and soil treat-
ments needed to achieve a practical soil and water conser-
vation program for the Soil Conservation Districts for water-
sheds or other land units.

Determine desirable land use conversions that are feasible by
Soil Conservation Districts, problem areas, or other areas.

To be used as a further aid to Soil Conservation Districts in:

1. Determining priority for and scheduling help to land
owners and operators.

2. Keeping the District's program current in relation to
problems and long-time objectives.

3. Developing current work plans for the most efficient use
of available facilities and services for appraising ac-
complishments and the progress toward the total soil and
water conservation job in each District.

To serve as basic data from which research needs may be deter-
mined.

To serve as resource data for use of other state and federal
agencies in planning broad agricultural programs.

The estimates are based on a study by a group known as Lee
County Conservation Needs Committee. This study was authorized
by the United States Department of Agriculture and is a part
of a nation-wide study. The needs committee was made up of
the following agencies, groups, and individuals:

Soil District Commissioners, Agriculture Stabilization
and Conservation Service, Farm Bureau, Board of Super-
visors, County Engineer, Extension Service, Farm Fores-
ters, Crandon Forest Farms, Inc. Forester, Soil Conser-
vation Service, Doane Agricultural Service, Citizens
State Bank, Donnellson, Fort Madison Chamber of Com-
merce, Green Bay Drainage District, County Assessor,
and Conservation Officer.



