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FOREWJORD

T™e Soil Conservation Service -and the Iowa Extension Serviee recommend
the use of the neighborhood apvroach as outlined herein, It is sug-
gested that the contributions and assistance of Neighborhood Leaders
(Educational Cooperators), AAA Committeemen, County Farm Bureau
Directors, F,S.A. Council Members 2nd other farm leaders in thc county
be worked out locally,

The experience of field personnel indlcates that neighborhood group
action is most ‘successiul when:

.1, People are well informed on the policy of working
with groups and the reason for same, particularly
when one or more local "neighborhood representative
is well informed and understands the problems involved,

2, The "neighborhood representative or representatives"
take the initistive in forming and bringing to-
gether the individuals who mpke vp the neighborhood
group,

3. A well planned ‘and organized program is presented
that attracts the interest and attention of each
member of the group when they get together,

The development of and carrying out of the soil conservation program
through neighborhood groups may follow these steps.

1, Carry through severasl education programs,

2, Planning and adoption of ﬁstnrting" practices.

3., Development of a» detailed fa£é plan.

'u. Execution of plan, |

he fFoliow~up.
It is reéognized that this brief outiine~does not include all of
the factors that determine the size, location and composition of

neighborhood groups and the success or failure of conduecting the
Conservation Program through neighborhood groups,



A

B.

‘informed, properly selected farmer reprecsentative to help organize

e e DR 1
SOIL CONSERVATION THROUGH INEIGHBORHOOD GROUPS —/

The neighborhood is-a basic unit for orsenized activity in soil
conservation.g/ %
Experience has shown that best resulis in soil conservation are obtained

when neighborhood groups have an active, well-informed neighborhood

representative., Therefore, each neighborhood needs one or. more welle

'

and guide the neighborhood activities in soil conservation. The proper
procedure for the selection and training of the representative is very
essential to ﬁhe success of ~the program in each neighborhood. Some of

the de31rable qualitlcs of a neilghborhood renreaontdtlve ‘ares

1. They snou1d be willxn* to estcbl¢sn conservation practicos on
their farms: if thoy«aro to svrve as 1 dors.-.

2¢ They should be willing to assist in‘conservation farm plenning and
o {3 p &
application on neizhborhood forms.

3o They should be willing ‘to arrange Tor and assist -in ectaullﬂhlrg
conservation demonstrations on nelnnoorhood farms.

U, They should bec cwpable of rOCObnlalnu uh 1wt soil conservation is a
* lohg~time: prog?ame i ‘

1/ A neighborhood group is défincd ag a number of :farmers who in the
past have worked together in-—-

1., ZExchange of farm work

2+ Social zetivities

3. School activities T Edimael
or who have conditions in common such as (1) physical soil conditions,
(2) size of farm, (3) type of farming, (4) tenure arrangements,. -
(5) ndulonality, (6) church afflllaulOLS, and are willing to work
togcther, ! ' ' it g

_j In so0il conservation districts the neighborhood approach should be
organized and conducted as a part of the district programe- In .ecountics
without districts, the activities moy be carried on through the present
county soils committee or through other appropriate groups in the countye.



Ce The scope of the neighborhood activity may include all stages of soil

conservation!

l, Extensive

Qe

be

General education
Education on and application of simple practices. (Those that

will increase production are most important at this times)

2. Intensive

do

be

© Co .

Farm conservation planning
Execution of farm plans

Maintenance of farm plans

D. Activities involved under C are as follows:

le Extensive

‘e

,'b.

(General education) The neighborhood representative (s) can
assist in general education by distributing information to
nelghbors, calling meetinzs of them to receive information on
local erosion conditions, need for and methods of control, and
assisting them in organizing a neighborhood program for their
groupe

(Bducation on and application of simple practices to inerease
production,)

A neighborhood representative can assist in cducation on and
application of simpler soil conservation practices by demone~
strating them on his farm, Ile can also assist by providing each

neighbor with job sheets for one or more praciices and, where

possible, assist them in application., Hgy can assist in dis-

seminating printed materials of an informative and instructive
nature to stimulate interest in and provide instructions on

simple practices.



2,: Intgnsive. , _ . ) gt 2
a. Conservation farm planning
(1) The neighborhood representative can assist in the develop=
nent of farm conservation plans by:
(a) Interesting his neighbors in farm planning
(b) Ipforming his neighbors.that.farm planning and the
execution of farm plans can be carried out most
effectively by working with farmers in neighborhood
groups; neighborhood action provides for the most
effective use of available facilities; group planning
can be carried on most effectively with units of four
to fifteen farmers (6 to & farmers in each zroup is
most desirable); and the leadership in soil conserva-
.;ion activities should originate with one or more
farmers in each neighborhood or watprshed SrouUpe
(c).fArranging for'group Planning meetings
be. Execution of farm plans
1, The neighborhood representative can:
.(a) Arrange for group participation in applying the farm
plans,
(b) Assist in.preparing a schedule for neoded aséistanco.
(c) Arrange for nceded assistance, use of eqﬁipment,
technical, and othere | -

(4) Assist in follow up work and reports of work accomplished.

\



The neighborhood representative as set forth in this outline might well

be any one of the following: - . :

aes = Educational cooperators
be AAA committcemen
ce Farmers who eare now using soil conservation practices

ds Directors of farm organizaiions — County Farm Bureau, Grange
and Fgrmers Union

ce Farmers with particular interest in soil conservation
fo FSA cooperators -~ particularly tenant purchase borrowers
gs Leaders or representatives of (1) young peoples groups, (2) HeH

Clubs, (3) Fyture Farmers of America.

Becouse of the war emergency a nelghborhood loader called the "Educatione

al Cooperator" has been sct up for cach four squarc mile area in Iowa.

Since this system has been set up we recommend that the Educational

Cooperator (or an assistant cooperator to be selected for this job) in

each school district assist in furtherins soil conservation through the

neighbvorhood group approoch as outlined above in the following wayss

1.

2e

3e

5e

Serve as the neighborhood representative in disseminating printed
material on soll conservation and advising of assistance availlable,
Inform group on how soil conservation contributes to increased
production and its importance in the war effort,

Report interest in soil conservation in his group to the county
extension director or other appropriaie party.

Select one or more conservation préctices and apply them on theilr farms,
Point out and make use of demonstrations and cooperators now using

soil couservatlon practices on their farms,



6e Ipform the group of procedure necessary to secure assistance in -
complete"farm planning through the neighborhood group approachs

7¢ In soil conservation districts inform his group of the purpose and
objectives of the district and the plans the district commissioners

have developed for carrying out the soll conservation programs

Iowa State College of Agriculture and Mechanic Arts, R. K. Bliss,
Dircctor, Extension Syrvice, Amcs, Iowa, . Cooperative Agricultural
Extonsion Work., Acts of May & and Juno 30, 191k,



Prepared by the Cartographic Division, Soil Conservation Service, Region I, Cooperating with the District Governing Body.

LOCATION IN IOWA

Total acreage approximate 361,963

[//] EXCLUDED AREA

POWESHIEK COUNTY
SOIL CONSERVATION DISTRICT

The District includes all of Poweshiek County
exclusive of incorporated cities and towns,

Scale in miles

4-30-45
3-N-12186




