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The Soil ConservRtion Servic·e ,.and the Io'lnra Exte·nsion Service recornn1'end 
the use of the neighborhood a.pproach a s outlined herein. It is sug­
gested tha,t the contributions and assistance of Neighborhood Lea ders 
(EducA..tional Cooperr-1:tors), AAA Committe emen, Courity Fa rm Bureau 
:Pi:recto l:·s, F.,S ... A. Council Members a nd other farm le ~.ders in tho county 
be worked out locally. 

The experience of field personnel i ndica tes that neighborhood ~roup 
action is most successful, when: 

· . 1. People are well· inf ormed ori' the· policy of working 
with groups r~.nd t he· r eR_son f o r s ame , particularly 
t1fhen one· or more · loca l 1ine t ghborhood ;rep-resenta tive" 
is well informed a nd unde rst ands the p roblems involved~ 

2o The rrneighborhood r epresenta tive or rep~esentatives" 
take the initiative in formi ng and bring~ng to .... 
gethe r the individuals who make up the neighborhood 
group~ 

}. A well pla nned ' · E~.nd organized p rogram is presented 
that attracts th~ interest a nd attention of each 
member of th~ group when t h ey get to gether, 

The development of and, carrying out of the soil conserva. tion program 
through neighborhood gro~ps may follow theae steps. 

1. Garry throu gh severa.J,. educa tion, progreJilss 

2, Pla nning and adoption of 11 sttJrting 11 practices. 

3. Development of a detailed f a rm plRno 

4. Execution of plan., 

It is recognized that this brief outli ne -·does not i nclude all of 
the factors that determine the si ze, loca. tion and _composition of 
neighborhood groups arid the success or failur·e of conducting the 
Conserv-ation Pi·ogram through neighborhood gr,oupco 
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B. Exp erience has shown that best resv..l t s i .n soil conserva tion a re ob t ained 

when neigh~orho?d groups have : an ac t ive, \\rell-inforrn cd neighborhood 

r epresentative. ~here:fore, each nei ghborh ood rie e ds one or. more \vell-

' i nformed, properly selected farmer repr e sentative to h e lp organize 

and guide the neighborhood activiti e s in soil cons erva tion. The proper 
i. ": 

procedure for the s 0loc t lon an d t ra~ning of t he rep resentative is vory 

essenti a l to tho success ·of ··tho prog ram in each neighborhood. ,S:ome of 

the desira ble qW.tli t i:o'S of · a nei:_:Jiborhood ·.rop res enta tive ·a.r.e: 

lo They should be 1·.Jilling to e stabl;Lsh con s e rvation practices on 
their tarms ·if t hey•ar o to ~ orve a s leaders. ·: ~ - ; 

2. ':l:hey should -be wil l ing ·to a s s ist i n :' cons c:: rv!3. tiori f a rm plcm.ning a nd 
app lica tion or.. neighborhood f e .. r rns. 

3e They should be · ~1il l ing :to ·a rrang e ·for and assist ·in e s·t ab li6hing 
conservation demonstra tions on · n ei r::~hborhodd. f n.r ms4!! . 

4. They should ~D o ca pable of rocogn i zinb' t h D,t soi l conserva tion is a 
long~time · programo 

. . 
•. 

1) A neighbor:P.ood ·g roup is dcifin od : ns .. a n1nnbcr of·!' f a rmers who i.n the 
past h ave worke d toge ther in--

1. Exchango o·f -f a rm . ,.jork 
2. Socia l a ctivities 
3o School a ctivi t ies 

or \'!ho h ave cond~ tions i n common su ch a s · ( 1) physica l soil cond.i tions, 
(2) size o:f farm, (3) type of farmin g , (4) tenure a rrangorrie:.1:ts,. · 
(5) nationnlity~ (6) church affiliations, and a rc 't.villing to "'ork 
together. · f • · 

..,. • . ,.4 .· ; ' 

?) .In soil ·.cons qrvat ion districts t he noig.hborhood a pproa ch shoU:l'd ·be 
organi zod a.nd co n ducto<;l . a s n · p a,rt of t11e district :program.--,- 'In· ·,e Gu n t-ics 
·~;~Jithout districts, the s .ctivities may be c nrried on through t ho present 
county soils co mmittee or t h rough o t h e r a ppr opriate groups in tho co~ty. 

( 

) 

\ 



c. The scope of the neighborhood a ctivi ty may include all stages of soil 

conservation: 

1. ..Extensive 

a. General education 

b. Education on and application of ·simple practices. (Those that 

will increase production a:J;"e most important at this time.) 

2. Intensive 

ao Farm conservation planning 

b. Execution of farm plans 

Co ~1a~nten~nce of farm plans 

D. Activities involved u~'1der C are as fo,llov1s: 

1. Ext en si ve 

. ··a. (General education) 1J.1he nei ghborhood representative (s) can 

assist in general education by distributing information to 

neighbors, calling rneotin ;; s of t L. om to receive in!orma tio11 on 

local erosion conditions, need for and methods of cont rol, and 

assisting them in organ izi:t.lG a neighborhood program for their 

group. 

· b. (Education on and a~)plication of simple practices to inc:re:l.30 
producti.ono) 

A neighborhood r eprosenta ti.vo CDXl as sist in education on and 

application of simpler soil conserva tion practices by demon-

strating them on his fnrm. He con also assist by ·providing each 

neighbor with job sheets ;for one or more prac :;ices and, "tnJhere 
,· ., ·. 

possible, assist them in applicati on. H9 can assist in dis-

seminating printed materials of an informative and instructive 

nature to stimulate interest in and provide instructions on 

simple practices~' 



2 •. :.lntens.ive 

ao Oonservatlon farm planning 

(1) The neighborhood representative can assist in the ¢1-~velo.:p-

ment of farm conservat~on plans by: 

(a) . Interesting his neighbors in :fa.rm plq,nning 

(b) .Informing his r~eighbors: .that farm planning C~.L'1d the 

execution of farm plans can be carried out most 

effectively by work~ng 1:d. th farmers in neighborhood 

groups; neighborhood action provides for. ~he · most 

effective use of availa~le facilities; group _pl0nning 

can be ca:rried on most effectively 1.rrith units o:f fo1,.1r 

to fift een f a rmers (6 t o 3 f a rmers in each group is 

most des-iraqle) i and the leadership in ·soil con.se rva-

. ;tion activities should originate with one o:r more 

~~rmers in each .. neighborhood or wa,t .ershod group. 

(c) . ,Arranging for groUJ> pJ.,anning meetings 
•.· . . ' ... 

1. '11he neighborho od r epres entative can: 

(a) Arrange for group participation i .. f-1 applying tho farm 

plan s• 

(b) As.sist in preparing a schedule for neod.ed assistance. 

(c) Arrange for noocfod assistance, use of equipment, 

technical, a:q.d oth,er. 
. ·. ·. 

(d) Assist in follow up vrork and reports of .. ,,,ork acco1!1plished • 

. ·: ;: · 

( 
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The neighborhood rep~esentat~ve as set forth in this outline mi.ght well 

be a11Y ·one of the follo,.ring: 

a. Education~l cooperators 

b. AAA comm~tteemen 

c~ Farmers \'Jho are no"t<T . using soil conservation practices 

d. Directors of farm organizat ion s - County Farm Bureau, Grange 
ancl JI'armers Union 

e. Farmers with part.icula.r in t erest in soil conservation 

f. FSA cooperators - particulr:1.rly tenant purchase borrort~ers 

g. Leaders or rep res on t n ti ves of ( 1) young peoples groups, ( 2.) '-1-H 

.. Clubs, (3) Jfu,turo Fa rmers of Ameri ca. 
. . 

Because of the war emer gency a neigh-borhood loader called thG "Education-

a.l Cooperator" has been sot up for ea ch ;fou,r sq_uaro mile area i,n Iovra. 

Since this sys tem has boon set up 'triG recommend that tho Educational 

Cooperator (or an assistant cooperator to be selected for this job) in 

each school dis t rict nssist in furthorin t~ soil co nservation through tho 

neigh·oorhood group a~ppro o.ch as outlined. abovo in t ho following ,..,ays: 

1. Serve as the neighborhood representa.tive in disseminatj_ng printed 

material on soil conservation and advising of assistance available. 

2. Inform group on hov1 soil conservat ion con t ributes to increased 

production and its importance in the '"'ar effort,, 

}. Report- interest in soil conservat ion in his group t o the county 

extension directo~ or other appropr~ate party. 

4. Select one or more conservat ion practices a.nd app ~ y them on their ;farms, 

5· Point out and make use o;f demonstra tions and cooperators no,., using; 

soil conservation practices on their farmso 



. . . . 

6. ··Inform the group :of ptoc-edure nec~s·sa.ry to . secure assistance i-n 

complete· .farm planning through the neighborhood group approach• 

7. In soil conservation distrlc t s inform his group ~ · the purpose and 

objectives of t.1e district and t he plal.Ls the district coriuni.s sioners 

have developed for carrying out the soil · co.nservat.ion program. · 

I 0 wa State College of .A.gricul turo and Mecha nic Arts, R. K. Bliss, 
Director, Ext onsio:n S0 rvicG·, Arnbs, Io'· .. ra. · Cooperative Agricultural 
Extension vlork. Acts of Nay 3 and Juno 30 9 1914 • 
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LOCATION IN IOWA 

Total acreage approximate 361,963 

~ EXCLUDED AREA 

POWESHIEK COUNTY 

SOIL CONSERVATION DISTRICT 

The District incii,Jdes all of Poweshiek County 

exclusive of incorporated cities and towns, 

Scale in m i les 

4 
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