The Deés lioines County Soil Conservation District was organized
under the stete laws of Iowa in 1946. During most of the intervening
period the staff has consisted of a work unit counservationist and a
conservation aide There have been brief periods in which extra help was
employed but it is estimeted that this would not exceed one man years
In addition the distriet hes had avallable for its use parte-time help
from technicians in the field of soils and engineering estimated as
about one=third of a men per year.

One of ¢ jor activities of the soil conservetion district is
to assist fermer§ in the dsvelopment of conservetion farm planse The
total to date is 262 covering 45900 scres. Progress was somewhat slow
during the early years, however, interest has developed among farmers
and it would not be difficult to add 50-00 new plans each year if suffi-
cient technicel assistance was avallable.

The conservation meesures used inm this district cover a wide
veriety of practices. The technicians have assisted farmers in contouring
approximately 2000-3000 acres each ysar. As the farmers learn the
tachnique they carry on this practice without too much refarence to the
districte.

The terracing progrem has moved clong 2t a relatively slow pace
largely because it was necessary to develop good terrace outlets before
going ahedd with the construction of the terraces themselves. The total
terraces built to date is approximately 50 miles.

Strip cropping is not & major practice in this ares, however,
there are %00=400 acres that are protected by this practice.

Pasture renovation has been an important sctivily and the district
hes been instrumental in stimulating a great many farmers to tear up old
bluegrass pestures and seed them to improved grasses and legumes. ueny
farmers have gone ahead on their own initiative so thet we do not have a
good estimate of the amount of pasture renovation each year, however, it
is probably in excess of 500 acres annually. '

The number of farm ponds and erosion control structures has hean
increasing year by year and it is estimated that during 1952 the district
will have assisted 30 or more farmers in properly installing thesse unitse.

One of the biggest changes in this area during the past five

ears has been in the e of grass and legume seeding. f
¥t was difficult to get rmerg to use brogograss. Ngw tﬁgy'§c§°§€°a?g°

a matter of course and in addition are using ladine, birdsfoot trefoil,
alsike and a wide variety of grasses snd legumes. iuch of this interest
is traced to ths work of the technicians who assist the Des Woines County
So0il Conservation Districte
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Another phase of the work which has shown & sarked lmprovement has
been the esteblishuent of good grassed waterways, CGullies ere being plowed
in, reshaped, fertilized, mulched and seededs 0 seny arees the tremd
of more and larger gullies hes beoeu revsraed.

The district has glven considersble help to the drainsge districts
in the erea in the foraw of suginesring recoumendations, surveys and staking
of cpen ditches.

in addition ‘0 the prectices mentioned techalcians have assisted
fayners 811 over the county with rotations, fertiliser recommendatiouns,
drainage problens sud prectieally all phases of agricultural activity
thet ere related to conserveiions

Although w greet desal Ass been acoomplished it is oanly & small
part of whot needs %o be douss The ground work hes been lald for a repid
advancement in nearly ell phases of the conservstlion worke loraers are
showing inoressed iaterest and @ grest meny of them are ready te gv shead.
llowever, there is one thing thet seems to be leclking end that is the
know~how on the pert of a great many o them as %o just how te procecd.
leny of the prectices are new to thems They need guidence im the rirst
steps of getting the practices applied. This ealls for inereased techniocsl
asgietence 80 they can get started right sud eo thet the prectiee will
be applied in & manner that will inswe ite efectiveness, Tays end mesns
need Lo be found oy inereesing the eohip eveilable to farwers and for
orgenizing the work 8o wnuy the stef! ean work efficiently and at the seme
time give mapilstence t¢ @ maximus number o ferwers who need help.

it is diffiouit to saticipate the incresse of fapmer interest in
conservition. fased on peet eactivity it ls estimeted that ia 1953 it
would be pessible to extend the program te include:
®e lielp G0 fermers to develop besic conservetion farm plens.
be et contouriag on LOOD scres of croplsnd.
¢e Build 12 miles of terrsees,
de Fstablish ;ressed water courses or ierrece outlets on 300 sotive
pulliese.
@e Renovate 000 acres of old blusgruss =sture.
fs Built 20 ferm ponda for livestock water.
ge Coustruet 10 concrete toe wall structurea.
he Coustruet 10 conorete welr noteh dems.
ie DBuild 10 earth dane for erosion controls
Jo txesvate 3 miles of open drainage ditch.

ke Amsist in proper installation of 50,000 feet of drein tile.

turing the past 1€ months e techuleal starl have been directed
to “urnish teehnical supervision to the conserwation progras aduinistered
by PMA. This hes been & tlme counsuming job end has resulted in a decreese
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in the smount of time that could be spent in the dovelopment of conservation
farn plense The results have not all been bads The technlecal staff have
had opportunity o work with a great many edditionsl farmers and have

made some contects thet will be helpful la the future development of cone
sorvation farm plang. All of us uneed to recognise the dusl responsibilities
of the techniclsne and find weays by which additionsl help can be employed,
adejustely trained and supervised %o inswe an lacresse of conservestion

out ca the land.

Tn the past there Hes been a tendency to atimck the problem in a
piece meal manver, This hee its merits and its objeetions. Out on the
farm the operetor aust 40 the necessary thiage one at a time. However,
esch farmer needs to hsve & besic pleans and needs to understand how each
thiag he doves fits into the Ystul progrem for his farme In this wey he
does the most essential things firsts

The conservution program should be one of the major activitiea in
Des Moines County. 3So0ll le our desie resource and it must be msinteined.
Sufficient evidence is now evailable to incicate that sound conservation is
profiteble. ‘armors weed S0 uuderscand ond recogmire that the conservation
way of farming will s@intain their resourcve snd at the seme time lucrease
their income.



