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Ae IB!RODUO!IOH ABD PVRPOSE 

fhe purpose ot this work plan ie to set t'·ort.h methods to be used in 
. meeting the purposes and object1 Tea ot the district. A wide variety 
of problems ar·e recognized within the area and it is hoped that through 
the coopera·tive e£torta of farmers and others that ways will be found 
to meet them. 

The prope:r adjustment in orop rotations is needed to maintatn a high 
level of fertility and the proper physical structure of the soil. 
Add.itlon of lim.estone and fertilizers are need•cl to supply deque.te 

. p'lant food. Erosion contr·ol praotices suo}l as oontouriDg. terracing 
and a trip cropping are needed to r•du.oe and slo'W down runoi't from 
fie lds . Adequate water disposal systems are needed. inoludlng water• 
waya. dams , d.r'e.inage <litohes. di'V'ersious. tile drains, ponds , etc. 
Pastures need renovation to increase their production. Woodland should 
be protected, improTed and made a part of the farm enterpriseo Wild• 
lite needs to be protected and in some parts stimulated by plantings 
tor feed and protection. Eroa'ion oa highways creates many problems 
both to the roads and ·the land adjacent. 

B, EDUCATION~~ PROGRA.K 
"' 

Tb.e Dee Moines Co·unty Soil Conservation District will look to the 
Gount, Extension Director and the Iowa Extension Service tor guidance . 
ud assiate.noe in planning and carrying out ~he educational prograJit.. ' 

It ia proposed. to us• -.vary praetioal method to adequately inform the 
people in bhe Distrio'b of their land use, erosion, drainage and other 
soil conservation _problems and ot the best methods to be used in meet­
ing thea. Amon.g subjects to be emphasized ar·e th$ following: 

1. The pw-poae of the district. its objeotiTes, when and how 
orga.niaeci, tao1l1t1es available and how the district operates • . 

2.- T'he extent of tm. drainage, e roaion and land use problema 1ll 
the district. 

3o tb.Et principles ot sood land use, suggested methods of meeting 
· the cons ervatioa problema atl.d the praotieea beat sui ted. 

4• Reeul t.s of research information and adell tional reaearoh when 
needed. 

5• The methods of leasing that will bring about better· farming 
pract.icea on rented land. 



2. 

c. METHQDS 

1. Publicity 

!he looal press will be. asked to keep the publio 1nl'ormed of 
aotiv1tie ot the d1str1et, experiences of t'arm.ers 'tdth conserva• 
tion, damage due to lutavy rains, the ef'feotiveness e.nd other 
results of conservation pn.ot1oes as well as items of interest 
and news value. 

2. Meetings 

• Gan.era.l il;l:f'ormation meetings will be held to oreat. interest 
in soil consernt1on and proper ~land use and to explain the 
work of the diat_rio~. 

b. Group meetings will bo held in ce!lters ot interest to explain 
the di triot plan of operation, to develop further ooJmnunity 
interest,. to organi·se the group for farm planning or for the 
applioa'bion of starting pra.otioes ot soil oonaervat1ono 

o. Meetings will b held with special group~ such as the Farm 
Btirea.u, AAA. sohools, bankers. service clubs and other groups 
interested 1n the protection of our na.tural resourcea . 

3• Demonstrations and tours 

!he efteo.ti ••ness or sound conservation is best shown out on the 
land aud to this end it i proposed to hold numerous demonstrations 
and tours . 

4• Training Schools 

Jlost ·conservation pre.etioes can be installed by the t ar rs 
thamselvea with a little instruction. !raining schools for simple 

. praoti.oes should be hel4 as needed to assist farmers in laying 
oontour lines , strip cropping, grassed waterway , small dams, 
diversions , eto. 

5· Exhibits 

Exhibits will b.e used to call attention to the resul-t;s of erosion 
and the need for conservation measures. 

6. Contests 

The district will sponsor and aeek the assis'\lance of other groups 
in aponsoring contests that will stimulate interest in the. progr~ 
ot the district. 



D. COOPERATING AGUCIES 

1. D1striot Oomm1ae1oners _ 

Tbt d1 triot oomrnisaionera w1ll direct and coordinate 'with t~ 
aei tanc• of the Extension Serv1oe the educational aotivitiea 

o.t the . di triot. !hey will help oonduot eduoational meetings 4 
present the phil0$0pft1 or . tm. diltriot. 

!hey will also aasi.at to ·organize tarm plann.iilg gJ"oups and e1tabliab 
priori:td.ee fo'l' tarm planntng. BevS.crw ancl appro'Ye . .farm plane . 

2. Soil Conservation Servtoe 

; . 

Subjeot to ava lab111 tr ot tunds and peraonnel, · the Soil Conser• 
va'tion Service will provide oonaenation surveys , will aasiet 
farmers in d&Teloping ·00Il88n&tion farm plans arid Will Q88ilt in 
the establ1sbm.eat ot r•eom.iuen4ed practice on approved tarm ple. . • 
Upon r•quest they ·will &asiat in oarrying on the eduoational program. 

J'arm Bureau 

In the 1946-47 Bxtensi9n Progr~ now being wri~ten one of the jor 
problem · aet out by the program planning committee i a need tor 
soil a aT~g an4 ·proper land use to build up our land. FAiuoatio l. 
aasistanc• to tarm people to m•et this problem will be one ot the 
major ot.t'ortl • The Ootmty Farm Bure u Board has already authoridd 
expenditure up to t50 for otf1o• expense of the Soil Oonserv tion 
Diltrict. Township and other meetings have been in th.e past and 
will be used in the tuture to spread in~ormation about soil conserve.• 
tion. Board Dtelllbe:r and others have circulated p ·titions for the 
eata~liahment or· thf district and hav- . circulated blanks tor those 
desi~iag help trom the •oil teohriioians . We wil.l 1 use ~heae aDI 
and. other timely me·tho4 in thO romotio.n ot · aotl . oonaerntiou · d 
proper land us• • 

4• Produc-tion and llarketing Association (AAA) -

The preaent program ot the Produotion n.d Jlarketing Assoo1at1o 
str.easf)s soil oonaervation praoticea. fhe oounty committee will 
cooperate· with the~ diavict and rraage. to bring-addition. 1 :l.n­
f'ormation to the township oommitteemen. !he township ooDJmit.teemcm 
in their contacts with farmers 'Will stress the program by giving 
more emphasis to81il and ·water conserving praotioea . 

5• !he Boardot Supervisors 

the Board of Supervisors of Des Jloines County have expressed much 
interest in the conservation program and are pleased to eooperat. 
in this very es ential work. fhey have stated that it is their 
belief that by cooperation in the conservation program much valu ble 
work can be aoc~plished tor the people of the county. 
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11. Other Ageno1ee 

Kaay people and agenoles are in position to aseist in t'he deTelop• 
ment and establishment ot a sound oonserntion program. Their 
aasiatanoe is _aolloited. 

E. FAD .PIANIING 

Aseista.nce will b• given to t a.nners i;n planning proper land use., 
drainage and erosion oontJ"ol progr.ama_. : Any tanner wielling assistance 
shall make written application to the district gove:rning bo~ which 
will review and pass on all such reques~s . Preference will be giv•n 
to groups ot tarmere within a neighbor boo~ who are aecWI,tom.ed to 
working togathfn~ · or who have similaF consenation problema . Groups 
may oonsiat ot trom 6 to 16 or more tarmers • Planning groups will 
organize and select a leader who. Will ·c&.ll all · group me0tiuga and act 
as represeat ti ve tor the group. 

The written application or the group wil'l be the basis for establishing 
priority. . Priority £or work will be bas·ed upon willingneea and interest 
of the group, date appl1cat~on is l"~oei"'ed and the general distribution 
of wQfllk over · the clis triot. ' · , · · · 

Farm pla.nning will be conduote.~· throu b groul? meattn ·s supplemented 
by conterenoos with indi v,idual farmers .out on their 'ovm land. A a oil 
cotllervation 8\lrT«t)' and land use map will be \18 ed as 8 guide in pre­
paring conservation · plans dn the fani. Consideration will be· given. 
tQ the . djust ment s neede-d in livestock and other farm enterprises . 
The farm plan wi ·11 include the pro par land \lSe for euich area, applioa• 
'Cion and use dt 11:rile and fertilizer , etfectin erosion oontrol and 
drainage measures a!ld a sohedule to s ow the sequence a:nd time for 
applying the wu·ioua mea.surElS'• 

After the .conservation plan has been developed by tb farmer with th 
assistance of the technician it will be sub~tted to the district 
comm.iss1oner·s tor review and approval. lnsotar~ as possible, establ1sh-t 
mel1t and maintenano& of the plan will be oarried on throtlgh the groups . 

F. Reports 

Reports requested by the State Soil Conser·'"tation Committee, the United 
States Department o:t Agriculture and other cooperating agencies will 
be pr~tpared and s ubm1 tted in aoGordan~e with the · agreemsnt1 and under­
s tandings . Local representati't'es of the cooperating agencies w·ill 
assist the commissioners in rnaking thes reports. 



Go Revisions 

The adequacy of the work plan for ~arrying out operations ot 
the diatrict will be determi~ed from time to ttme and necessary 
revisions will be mad$ at least ,every six months • 

DES MOINES OOUliTY SOIL CONSERV.A tiON DISTlUC! 

By 
~N~oa~h~·~S~o~hr-- -o-c~k------------~--------~--

Chairman. Di trict Governing BodJ 

Date _August 2. 1946 

The si.gning of this districts ork pl n was uthor1 z•d by a · 
res()lution of the district commi aioners adopted at a moeting 
held on . uguat 2, .1946 • 

alter D. Eyre 
Seeretary, District Governing Body 

,r 



D.IStRI01' CA!.ENDAH. OF WORK 

Diatrict ri.uoational aoti vi t i es will be-carrie~< on under the general supervision or the CoUD.ty Extension .Director. 
The District Commissioners will tnitiate vario\is ac.tivities and will s-eek assistance tro any agenoiea or peraons 
who call help with the work plan. · 

Edueat1onal uetings 
ot general interest 

Conservation schOol s 

Demanatrat1ons and 
training schools . 

J.tra and result 
demonatratiollll 

ll.e1ghborhood ·OF 

oa.munit7 m etings · 

Purpo·s and/or group 

Township Farm Bureau 
4"*ll Clubs 
Civic Clubs 
Schools. teachers. 
cl saroom 

Is·aac Walton Leagae 
AAA Tawnahlp Commit.teo 
Other - · 

:training in eonservation 
praoticest 

1 . soil institute 
2. leaders' training se~ol 

Contouring 
Terracillg 
Pasture Improvement 

Forage plots 
All cons,arvation practices tMt 

ba~e be•n applied 

To organise planning grou.ps 

To plan tarma 

12 
a 
4 
2 
4 
l 
2 

1 
l 

10 
·6 
4 

1 
2 
l 

8-15 

When 

When convenient 
When convenient 
Jan. Feb, .Mar • 
eo. institute 

en convenient 
Winter 
inter 

inter 

De-cember 
Fe-bruary 

Early Spring 
Spring f.Uld tall 
Spring and fall 

June 
June 
October 

. Contbluously 

Continuously as aeeded 
by Farm Planner, 



Ao.t1T1ty 

Publi~. nen 
and radio 

Indi 'rl.d.u 1 plalUllng . 

Layout work 

Starting praeti:eea 
(to stimulate intere-st) 

Reports of diatriGt activity. 
field day. hsa"f'Y r~ina, contest• • 
tour ·, meetings , demens'trationa, 

. ·experieDO . .es of f rmers 

Sc_attered :tarms for d Qlls"trations 
in areas l acking i nterest 

On farms ith con ervati-on _· plana 

On f a.rm.a with wor)Q.ng agreements 
when approved by commissi·oners 

ber _Annually 

(Rarely t o 
b us d) 

Current. 1. JO'llt 
on fa plans • · 

Current l ayout. 
season 

When 

Regularl7• 
continuoual7 • •r 
opportune time 

As nee-ded 

Mar, Apr. y, June, 
Aug, Sep't, Oct,- • ov. 

Mar, Apr, Y• June, 
Aug, Sept, Oct, l ov. 


