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WORK PLAN OF THE DES MOINES COUNTY
S0IL CONSERVATION DISTRICT

INTRODUCTION AND PURPOSE

The purpose of this work plan is to set forth methods to be used in
meeting the purposes and objectives of the district. A wide variety

of problems are recognized within the area and it is hoped that through
the cooperative efforts of farmers and others that ways will be found
to meet them.

The proper adjustment in orop rotations is needed to maintain a high
level of fertility and the proper physical structure of the soil.
Addition of limestone and fertilizers are needed to supply adequate
plant foode Erosion control practices such as contouring, terracing
and strip cropping are needed to reduce and slow down runoff from
fields. Adequate water disposal systems are needed, including water-
ways, dams, drainage ditches, diversions, tile drains, ponds, etce.
Pastures need renovation to inerease their production. Woodland should
be protected, improved and made a part of the farm enterprise. Wild-
life needs to be protected and in some parts stimulated by plantings
for feed and protection. Erosion on highways oreates many problems
both to the roads and the land adjacent.

EDUCATIONAL PROGRAM

The Des HMoines County Soil Conservation District will look to the
County Extension Director and the lowa Extension Service for guidance
and assistance in planning and carrying out the educationsl program. ;

It is proposed to use every practical method to adequately inform the

people in the Distriet of their land use, erosion, drainage and other

soil conservation problems and of the best methods to be used in meet~
ing them. Among subjects to be emphasized are the following:

l. The purpose of the distriet, its objectives, when and how
organized, facilities available and how the distrioct operatese

2s The extent of the drainage, erosion and land use problems in
the districte.

3¢ The principles of good land use, suggested methods of meeting
the conservation problems and the practices best suited.

lje Results of research informetion and additional research when
needed.

5« The methods of leasing that will bring about better farming
practices on rented land.
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1. Publici g

The local press will be asked to keep the public informed of
activities of the distrioct, experiences of furmers with conserva-
tion, demage due to heavy rains, the effectiveness and other
results of conservation practices as well as items of interest
and news valuee

2e Meotings
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ge General information meetings will be held to create interest
in s0il conservation and proper land use and to explain the
work of the districte.

be Group meetings will be held in centers of interest to explain
the distriet plan of operation, to develop further community
interest, to organize the group for farm planning or for the
application of starting practices of soil conservatione

ce Meetings will be held with special groups such as the Farm
Bureau, AAA, schools, bankers, service clubs and other groups
interested in the protection of our natural resources.

Demonstrations and Tours

The effectiveness of sound conservetion is best shown out on the
land and to this end it is proposed to hold numerous demonstrations
and tourse

TrainiqﬁAsohools

Most conservation practices cen be installed by the farmers
themselves with a little instruction. Training schools for simple
prectices should be held as needed to assist farmers in laying
oontour lines, strip cropping, grassed waterways, small dams,
diversions, etce

Exhibite

Exhibits will be used to call attention to the results of erosion
and the nesd for conserveation measures.

Contests

The district will sponsor and seek the assistance of other groups
in sponsoring contests that will stimulate interest in the program
of the districte
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COOPERATING AGENCIES
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Distriect Commissioners

The district commissioners will direet and coordinate with the
assistance of the Extension Service the educational activities

of the distriet. They will help conduct educational meetings and
present the philosophy of the distriet.

They will also assist to Organizo farm plenning groups and establish
priorities for farm planning. Review and approve farm plans.

S0il Conservation Service

Subject to availability of funds and personnel, the 8o0il Consere
vation Service will provide conservation surveys, will assist
farmers in developing conservation farm plans and will dssist in

the establishment of recommended practices on approved farm planse
Upon request they will assist in carrying on the educational progreme

Farm Bureau

In the 1946-47 Extension Progrem now being written one of the major
problems set out by the program planning committee is a need for
soil saving and proper land use to build up our lande Educationa}l
assistance to farm people to meet this problem will be one of the
major efforts. The County Farm Bureau Board has already authorized
expenditure up to $50 for office expenses of the Soil Conservation
Districte Township and other meetings have been in the past and
will be used in the future to spread information about soil conserva=
tion. Board members and others have circulated petitions for the
establishment of the district and have circulated blanks for those
desiring help from the soil technicians. We will use these means
and other timely methods in the promotion of soil conservetion and
proper land usee.

Production and Marketing Associstion (AAA)

The present program of the Production and Marketing Association
stresses soil conservation practices. The county committee will
cooperate with the district and arrange to bring additional in=
formation to the township committeemen. The township committeemen
in their contacts with farmers will stress the progrem by giving
more emphasis toseil end water conserving practices.

The Board of ngervisoru

The Board of Supervisors of Des Moines County have expressed much
interest in the comservation progrem end are pleased to cooperate
in this very essential worke They have stated that it is their
belief that by cooperation in the conservation program much valuable
work can be accomplished for the people of the countye.



6e Extension Service

Soil conservation has been set out in the 19U6-L7 program as

one of the maln problems about which something should be donee
All available means such as meetings, press, radio, farm calls
and interviews with office call rs will be used to awaken the
minds of farm groups to soil conservation and to give information
on how the objeotives of the soil conservation program may be
attainede

T7e¢ Vooational ‘Agimm

Vocational end agricultural instructors will include soil con-
servation in adult and high schocl classess They will conduct
and assist with soil conservation demonstrations in the communie
ties which they serve. \ j

Be Publie Schools

Rural schools are revising their science courses to include a

more thorough study of soil, its importance and methods of cone
sorving ite The County Superintendent has suggested that this
subject be reviewed at teachers' meetings to better gualify the
teachers for use of subject materiele Town schools which draw
pupils from rural areas should be contacted to arrsenge for emphesis
on conservation of soil end the maintenance of soil fertility.

Qs State Conservation Commission

The propagetion of wildlife is beneficial to esgricultures Soil
conservation measures tend to provide necessary eanvironment for
wildRifes It is the policy of the State Conservetion Coumission
to cooperate fully in the development of proper lend use and the
conservation officers will assist whenover possible in the distriect
programe On farms cerrying proper wildlife programs, srrangements
will be made for posting.

10s Newspaper end Radio

The local papirs and radio station heve shown interest in soil
conservation and a willingness to boost the program by the use
of their respective facilities.
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1le Other Agonoiqa

Many people and agencies are in position to assist in the develop=
ment and establishment of a sound conservation programe Their
assistance is solicited.

FARM PLANNING

Assistance will be given to farmers in planning proper land use,
dreinage and erosion control programs. Any farmer wishing assistance
shall make written applicetion to the district governing body which
will review and pass on all such requestse Preference will be given
to groups of farmers within a neighborhood who are accustomed teo
working together or who have similar conservation problems. Groups
may consist of from 6 to 16 or more farmerss. Planning groups will
organize and select a leader who will call all group meetings and act
as representative for the groupe.

The written application of the group will be the basis for establishing

prioritye Priority for work will be based upon willingness and intsrest
of the group, date application is received and the general distribution

of work over the districte.

Farm planning will be conducted through group meetings supplemented
by conferences with individual farmers out on their own lande A soil
conservation survey and land use map will be used as a guide in pre~
paring conservation plans on the farme. Consideration will be given
to the adjustments needed in livestock and other farm enterprisese

The ferm plan will include the proper land use for each ares, applica=
tion and use of lime and fertilizer, effective erosion control and
dreinage measures and a schedule to show the sequence and time for
applying the wrious measures.

After the conservation plan has been developed by the farmer with the

assistance of the technician it will be submitted to the district '
commissioners for review and approval. Insofar as possible, establishe
ment and meintenance of the plan will be carried on through the groupse

Rogcrta

Reports requested by the State Soil Conservation Committee, the United
States Department of Agriculture and other cooperating agencies will
be prepared and submitted in accordance with the agreements and under=-
standings. Local representatives of the cooperating agencies will
assist the commissioners in nmsking these reports.
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Ge Revisions

The adsguacy of the work plan for varrying out operations of
the district will be determined from time to time and necessary
revisions will be mede at least every six months.

DES MOINES COUNTY SOIL CONSERVATION DISTRICY?

By e
Woah Schrock '
Chairmen, Distriet Governing Body

Dete ___ August 2, 1946

The signing of this districts work plan was authorized by a
resolution of the district commissioners adopted at a meeting
held on __ August 2, 1946 .

Walber B, Eyre
Secretary, District Goveraing Body



DISTRICT CALENDAR OF WORK

District educational activities will be carried on under the general supervision of the County Extension Director.
The District Commissioners will initiate various activities and will seek a ssistance from any agencies or persons
who can help with the work plan.

Activity Purpose and/or _group Rumber Annuelly Then
Educational meetings Township Farm Bureau 12 When convenient
of general interest L=H Clubs 8 When convenient

Civie Clubs L Jan, Feb, Mar,

Schools, teachers, 2 Co. institute

classroom L When convenient

Isaac Walton League 1 Winter

AAA Township Committee 2 Winter

Other -
Conservation schools Training in conservation Winter

practices:

l. so0il institute 1 December

2¢ leaders' training school 1 February
Demonstrations and Contouring 10 Barly Spring
training schools Terracing 6 Spring and fall

Pasture improvement L Spring end fall

urs and result Forage plots 1 June
demonstrations All conservation practices that 2 June
heve been applied 1l October

Neighborhood or To orgenize planning groups 8«15 Continuously
community meetings
Farm planning meetings To plan farms 10 Continuously as needed

by Farm Planner




Purpose and/or group

Aetivity Number Amually When
Publicity, news Reports of distriot activity, Regularly,
and radio field day, heavy rains, contests,

tours, meetings, demcnstrations,
sxperiences of farmers

continuously, or
opportune time

Individual planning

Scattered farms for demonstrations
in areas lacking interest

(Rarely to
be used)

As needed

Layout work

On farms with conservation plans

Current layout
on farm plans

Mer, Apr, lay, Juns,
Aug, sept, Qct, Hove

Starting practices
(to stimulate interest)

On farms with working agreements
when epproved by commissioners

Current layout
season

Mlar, Apr, lMay, June,
Aug, Sept, Oct, Hove




