1000 School Street
(641) 332-2812

Guthrie Center,
Iowa 50118

2019 Guthrie SWCD Commissioners.
From the left: Bryan Coffman, Cletus Steensen, Steve Roe, Dennis Hoover

and David Deardorff.

2019 Guthrie SWCD

Assistant Commissioner:
Jamie Patrick

State Funds

(State funds provided to the District by the lowa Gen- §
eral Assembly are allocated to the District by the lowa
Department of Agriculture and Land Stewardship)

Association Dues..
Office suvpliesfpustagefphmmg
Expenses covered by District fundraising..............ccccoooeee.
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REAP Practices Fund
2017-2018 Funds
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REAP Forestry/Native Grasses
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(Period 7/1/17 - 6/30/18)
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Total Income..... 2k
Total Expenditures...........
12/31/2018 Balance......

District Payroll Account
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Total EXPenditures...........ccceeeceeermrimessnsmnier e
12/31/2018 Balance........................
Certificate of Deposit

Certificate of Deposit........

$2,000.00
944.06

..... $1,740.00

$1,097.90

.= $1,781.96

S0 00

$88,834.30

... $62,736.63
.. $25,120.75
-$ 976.92

P 0.00

$ 8,524.59
$ 2,262.50
0.00

eennd 2,424.87
... 9 906.75
) 0.00

creeenn 939,063.15
...... $20,058.01
... $24.417.74

.. $30,703.42

...... $20,814 .66
... 8,639.00

vooo.. $14,748.51
e $14,705.15

$ 6,442.64

... $10,695.50

State of lowa, Department of Agriculture & Land Stewardship, Division of Soil Conservation and
Water Quality provides a Conservation Assistant, state support staff, training, and cost-share
funds and reimburses commissioner meeting and office expenses. NRCS (USDA) provides
office space, training, equipment, expertise, and staff to administer conservation programs.

"2019 Guthrie Field Office Staff:

Below, from the left: Jon Tesdell-NRCS Field Technician, Kevin Crees-

 State Field Technician, Cathy Sheeder-State Conservation Assistant,

Amanda Shetler-Acting NRCS District Conservationist for Guthrie, Dylan
Rague-NRCS Soil Conservationist

Revolving Door in Guthrie Field Office

Calendar year 2018 and early 2019 saw lots of folks com-
ing and going in the Guthrie field office. Guthrie SWCD tech-
nician Robert Taylor left us in June 2018 to return to Adair
County as a Watershed Coordinator.

Dylan Rague - NRCS Soil Conservationist A
In August of 2018 Dylan Rague filled the Soil Conser- © §
vationist position that had been vacant for a couple of

years. Dylan grew up on a farm in Carroll County. He “4§
graduated in May 2018 from lowa State University witha '

degree in Agricultural Studies. He is a welcome addition

to the office! Stop in and say hello. Dylan will be happy |

to help you with your conservation planning needs. e

Chrissy Rhodes had been the Private Lands Wildlife Spemallst in the
Guthrie and Greene county field offices since April of 2016. She left us in
October 2018 to head to a new job in Sterling, Colorado.

' ' Kevin Crees - State Technician

Kevin Crees joined the ranks in October 2018 as a State of
lowa technician. This new position, created by lowa Depart-
ment of Agriculture, Division of Soil Conservation and Water
Quality, will help districts needing additional technical staff.
. __ltis considered a temporary position with the possibility of
e, re-newal. Kevin has been allotted 780 hours to work dur-
: i ing the October 2018 start date and the June 30, 2019 end

= ﬁ! date. We are glad to have Kevin on board with us!

Matt Judkms filled the Federal Technician spot left vacant when Rick
Robson retired. Matt joined us in October of 2015. Fast forward to Octo-
ber of 2018 and he headed out to Beatrice, Nebraska for a Soil Conserva-
tmmst pomtmn in an NRCS field office there.
o Carolyn Schwartz, Civil Engineer Technician
Carolyn Schwartz started in the Guthrie Field Office
¢ & as a Civil Engineer Technician on March 4th. She pre-
' 8 viously worked in the Guthrie field office as a federal
technician from 1987 to 1999. She then transferred to
the Greene County NRCS office where she has worked
up until now. Carolyn is married to Don Schwartz and
lives in Bayard, IA where they farm and run a cow/calf
operation. Welcome Carolyn!
NRCS District Conservationist, Jeff Collins, started %g,
work in the Guthrie Field office in April 1989 and retired &
effective January 3, 2019. Jeff’s career spanned 38
years in f|eld offices in Keosauqua, Denison, Webster °
2 B City and the last 30 of those years in &5
| ;; Guthrie Center. We thank Jeff for his & &
B8 service to this county and his conser- * g
# vation efforts over the years. We wish §
him all the best in his retirement!

Amanda Shetler, NRCS District Conservationist from Dal-
las County, is providing support to the Guthrie Field office
until a new District Conservationist is hired. We appreciate
her guidance and support during this time of transition.
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Technology and Research
Lead to New Practices

By Vince Sitzmann, Field Services Bureau Chief
Division of Soil Conservation and Water Quality (DSCWQ)

When | was a kid growing up on the farm | remember mom and dad used to

take us kids for an evening drive around the countryside. At the time | never really
understood the purpose, but | enjoyed them none the less. My dad was in his own
little world, arm out the window, commenting once in a while how great Jim's beans
looked or what a great stand of corn Roy had. Mom even seemed to get a little
peace and quiet during these drives as my brothers and | were mesmerized by the
cool breeze and the orange glow of the sunset in the horizon. On one of these ex-
cursions | remember asking my dad what those grass lines in the field were. “Those
are terraces” he replied without hesitation. At the time, his explanation of why they
were out there didn’t make much sense to a 10-year old, but he was my dad and he
knew everything. :

Now that I'm older and work in the conservation field, I've seen lots of new
technologies that make farming and livestock production much more efficient and
productive. Technology and research has led to the development of new practices
such as bioreactors, saturated buffers and nitrogen mitigating wetlands, but technol-
ogy and research has also confirmed that many of the practices that farmers and
landowners were building back in the early forties are still effective today.

The lowa Department of Agriculture and Land Stewardship has partnered with
farmers and landowners for more than four decades to support the adoption of prov-
en conservation practices. Recently, the Department partnered with lowa State Uni-
versity, lowa Department of Natural Resources, lowa Nutrient Research and Dem-
onstration Council, lowa Nutrient Research Center, and the National Laboratory for
Agriculture and the Environment to complete a statewide effort to identify and map
six types of common conservation practices. The study is the most comprehensive
iInventory of conservation practices in the nation. An analysis of the results shows
the value of this public and private investment in conservation would be 6.2 billion
In today's dollars. Additional analysis work is underway to quantify the water quality
iImpacts these practices are having in terms of reduced sediment and phosphorus
loads to lowa’s lakes, rivers and streams.

The initial number of practices identified throughout the state by the mapping
project include:

114,400 pond dams

327,900 acres of grassed waterways
- 506,100 terraces stretching 88,874 miles

246,100 water and sediment basins stretching 12,555 miles
- 557,700 acres of contour buffer strips

109,800 acres of strip cropping

These numbers reflect a tremendous amount of conservation work that has
been completed on lowa’s productive farm ground. Today, as I'm driving down the
highway with my kids, I'm always quick to point out the cover crops and conserva-
tion practices | see in the countryside, particularly the newly constructed ones. I'm
not sure if | do it to educate my kids about agriculture and conservation or if it's more
for my gratification knowing that conservation work is still being done. | suppose it's
a little of both.

Director’s Thoughts

lowa Department of Agriculture and Land
Stewardship Acting Division Director Susan Kozak

Hello again! This almost year of “acting” Director has moved quite quickly. |
have enjoyed getting to know all the IDALS employees and partners that | don't
usually interact with in my typical Mines and Minerals world. It has been a busy year
of project expansion and | love getting out in the field to see new ideas implemented
on the ground. | want to thank all our staff for their hard work and commitment to our
conservation ethic.

There have been some big announcements this year, including the new funding
for water quality. The lowa legislature committed more than $280 million for water
quality efforts in lowa over the next 12 years. Funding to IDALS will ramp up over
the next two years, reaching $15 million annually through 2029. With more than 250
partners already involved, this dedicated, long-term funding will help attract even
more partners and outside funding. The Division has been preparing for this new
funding by putting some strategic staff in place. We have a new edge of field coor-
dinator and 3 new watershed implementation coordinators ready to expand water
quality efforts — primarily targeting the North Raccoon, Middle Cedar and South
Skunk watersheds.

We also have some exciting changes revolving around our Field Representa-
tives and delivery of services to field offices. The better part of this year was spent
evaluating how to update the position, including going through a LEAN process
improvement event which included many partners for input. As a result, we have
hired one new Field Representative and rearranged the response areas. Addition-
ally, IDALS is in the process of hiring 2 financial reviewers to alleviate some of the
responsibilities that had been expected of the Field Representatives.

As | write this, | find myself reflecting on the year and how challenging it has
felt. Earlier this year, | attended a FarmHER event. One of the takeaways from the
conference that has stuck in my head is to “force yourself out of your comfort zone”.
While that isn’t always easy, | think great things come from the challenge. With the
water quality initiative expanding dramatically in the next few years, we all need to
be open to new ways of doing business. Myself, | will ook forward to the challenge
and am excited to tackle it with all our great partners.

We Are on the Right Path But g\
There is More Work to Do

By Mike Naig, lowa Secretary of Agriculture

As | travel the state | see lowans both on the farm and in town who
take being good stewards of the land very seriously. fowans in com- &
munities across the state care deeply about protecting our state’s natural resources.
They want to leave the land better for their children and grandchildren.

I'm proud of the work of our team at the lowa Department of Agriculture and Land
Stewardship and the many partners across the state committed to soil conservation
and improving water quality.

For example, just in the last year we saw:

2,800 farmers signed up to invest an estimated $9 million in funding to match
$5 million in state cost share funds to adopt cover crops, no-till or strip till, or use a
nitrification inhibitor when applying fall fertilizer

760,000 acres of cover crops in lowa in 2017, an increase of 22 percent from
the year before

$420 million in funding for programs with a water quality benefit, a $32 million
increase from the prior year

* 64 demonstration projects located across the state to help implement and
demonstrate water quality practices

We are seeing improvements within the small watersheds that have been a focus
of our efforts and now moving beyond demonstration projects to focus on implemen-
tation efforts within larger targeted watersheds.

We are also looking at new ways to expand adoption of proven practices such as
cover crops. Last year we began a three-year demonstration project that provides a
crop insurance premium reduction for farmers who use cover crops. We are pleased
by the initial response and are working toward continued expansion of cover crops
across in the state.

Thanks to the hard work of the Legislature and Governor Reynolds, we are for-
tunate to now have long-term water quality funding in place. The legislation that was
passed and signed into law commits more than $280 million to water quality efforts in
lowa over the next 12 years

The Department will receive $2 million this year, $4 million next year and then
$15 million annually through this legislation. We are targeting this new funding to-
wards conservation infrastructure practices such as wetlands, saturated buffers and
bioreactors

We are on the right path but have more work to do. | look forward to continuing to
work with our incredible farmers and hundreds of partners throughout lowa to make

even more significant water quality improvements in our state.

Another Record Year for Conservatlon

State Conservationist Annual Report Column (January 2019)
By Kurt Simon, lowa NRCS State Conservationist

For the second consecutive year, lowa farmers and landowners
substantially stepped up their commitment to conservation through
Farm Bill programs. In fiscal year 2018, USDA's Natural ReSources
Conservation Service (NRCS) obligated more than $63 million to lowa
farmers and landowners, a 35 percent increase from FY 2017.

Last year, lowa farmers received $46.4 million in USDA assistance
to implement conservation practices on their land through Farm Bill programs admln-
istered by NRCS. This was a 20 percent, or $10 million, increase. These financial
investments help support ag community economies because more dollars are spent
at local coops, paid to contractors and invested in fencing, trees and seed. But more
importantly it also reflects the growing investment in private lands conservation by
lowa’s farmers and landowners.

More than 450,000 acres, an area the size of Webster County, will be treated by
lowa landowners and farmers through FY 2018 Farm Bill contracts. To put this in per-
spective, this area is equal to all the cropland acres in Connecticut, Massachusetts
and New Hampshire combined.

Record-Setting Year for EQIP: Through EQIP, NRCS obligated a record $30
million through 1,414 contracts. Nearly one-third of lowa's EQIP funding went to
grassland-based practices such as watering facilities, fence, and pipeline to support
livestock grazing systems. In July, NRCS announced special EQIP funding to support
livestock grazing systems in drought-stricken areas of southeast lowa. Through the
special funding, livestock producers signed 362 EQIP contracts totaling more than
$3.6 million that will treat natural resource concerns on about 38,800 pasture acres.

This funding came at a crucial time for southern lowa livestock producers. Ponds
were drying up and grazing conditions were worsening after consecutive years of low
rainfall in that part of the state. We felt if we could provide extra assistance for water
well access and rotational grazing, it would help to improve forages and natural re-
source issues.

Expanding Conservation Assistance: According to the 2017 Ag Census, there
are about 88,000 farmers in this state. That is about 300 farmers for each NRCS
field office staff person. Even with 100 field offices across the state, and our team of
dedicated conservation professionals, we know we can't fully support conservation
efforts with NRCS staff alone. To help bridge this gap, lowa NRCS annually invests
in the lowa Partners for Conservation (IPC) Awards to encourage collaboration in ad-
dressing some of lowa’s most pressing natural resource concerns. NRCS identifies
potential projects for leveraging NRCS and partner resources to build conservation
technical capacity to develop and implement effective project outcomes. This year
up to $5 million will be awarded to conservation partners through IPC. Projects may
be farm-based, multicounty, small watershed, or Statewide in scope. Collaborative
projects that provide on-the ground support for lowa NRCS Field Offices are highly
encouraged.

A New Farm Bill: After many months of hard work, Congress passed a new
Farm Bill which was signed by President Trump on December 20, 2018. According
to USDA Secretary Sonny Purdue, this Farm Bill is “more evolutionary, rather than
revolutionary.” It bolsters farm safety net programs, protects federal crop insurance,
and maintains strong rural development and research initiatives.

As with all new Farm Bills, there will be much more info in the weeks and months
to come as rules are developed and programs are rolled out. We look forward to
working together with lowa farmers and conservation partners as we strive towards

another record-breaking year in 2019.




