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WORKING WITH DISTRICT GOVERNING BODIES

The success of a soil conservation district depends mainly upon the ac-

-fcivi-by of its govorning body,' An aggressive, wide-awake governing body
results in an active and. effective distric'b. r-any district governing
bodies do a fine job of discharging "bheir responsibilities, but others
do not,

GeUing dis'bric-b governing bodies •bo assure proper leadership in the af-
fairs of a district is -bhe concern of -bhe Sta-fce Soil Conserva-bion (Dis-
-brxc-bs) Commi-fctoe, -the s-fca-fce coiiservationist;, the ex-tension soil conserva-

-fcionis-b, county agen-b, and district conservationists • The fitsite Soil
Conserya-bion Committee is the agency in the best. pos.r'fcion to give -fchem
guidance, but SCS personnel can be of considerable assistance in -this

activit.y.

Since the procedures and plans of opGi'a-tion set up by dis'bric-fc governing
Lodies ^rea-bly affect Service cooperation., -bhe Service has a very definite
in'fcerest in their functions,

Following are some specific •things 'which can be done to help members of

governing bodies discharge their dvitios more eff'ec-biYely?

!• Encourage -bhem to make? all decisions on qucsUons of policy and
dis'fcrict admini strata on.

Ho"vv can •fcha-b be done? One -"./ay is to ask them for -their decision
instead of making i-b for •bhcyra. If Sorvice pGrsonnel are askod

by distric'b supervisors (cor;-iraissionors or diroctors) for recom-
mcnda'fcions, they should give all -bhe facts 'bearing on the
qucs-bion, sng^es-t several al-tornative solu-tions, and loave the

decision to the supervisors. Most•people develop an in-fcerest
in things they have to make a decision a'bout. This leads to
the question, 'How do distric-b govorning bodies find out -s.'Jha-fc
are their duties and responsibilities?

2,«. With all now governing bodies and poriodioally with old ones,
arrange for a review and discussion of the S'bate districts
law, particularly wi-fch rogard to -fchcir rcsponsibilitios.

I-b would be fine if arrange-'ront.s oould be made for a roprc-

sontative of the Sto.tc. Soil Conserva-tion (Districts) Cornmi'b'fcoe
-bo load 'bhc discussion, ospc'cially in new distriots. If a
raenbcr of the Sta-bo Committee could be induced to load a dis-
cussion of the s-fca-bo law in a dis-fcric-fc, it migh-b be as enlight-

oning to him as to the local supervisors. This is one cugges-
•fcion t'.ha-b is double-edged, and the results will bo fcl'b in -bhe
S-fcatc Committ.ee as well as in the local district. If -chis is
no-b possi'blc, perhaps -bhc sta-fce coiiscrvationist or ox-bension

soil conscrva-bionist could do it, If no one from ou-bsic!e the
distric-b is avails 1c, -the dis-brlct oonoerva'tionist should no-b
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hesitate -bo help. Merely reading -the s-bate dis-bricts law

aloud and discussing parts of it will usually ge-b the resul'bs.
Some Sfa-be Soil Conservation Co'mmit.tees feel that their job is

finished when district organization is comple-bed, while others

recognize ttieir responsibilities in advising on t.he opora'bion
of dis-bric-fcse Perhaps i.-b would be appropria-be for the s-ba-be

conserva-bionist -bo take this ac-bivi-fcy up with t;he State CoimTii-fctce.

5, The State Committee should encom"'age loca3. governing bodies -to
assume responsibility. How?

Some S-ba-be CoTnmi-b-boes write periodically to all merabers of
go-v'erning 'bodies in, th® s-ba-fce with -fciiaely news of wha-b is going

on in various districts. They mention najn©s, places and spe-
cific ac-bivUios.

Some states have an annual mc'oting of all distric'fc governing

bodioG, with a v^e 11-prepare d program,

In the pre-distric-fc educational period, the Stat.e OOKmi^'b'fcee,
the Extension Service, and others assistiug the-rri have a ^ood
opportunity to create the proper a-bti-fcude as to -bhe solf^
governing aspects of soil conserva-tion. distric.-bs, 'If this

feature of dist-ricts is stressed properly from the beginning,
it will be easier to ge-fc the desired interest from the dis-fcrict;

supervicors after they are Glected,

I-b will help if -bhe supervisors of a distric'fc cc-in visualize t;ho

comparison bot^/ocm their organiza-bion and that; o'f a corporationo
F&r:.iGi"s in. -bhe dis-fcric-fc are'-fche stockholdors, and 'the supervisors

are elect, cd to represent them in the Tnano.;r?-,erncn-fc of -bhe organiza-

-bionTs affairs. This concQpt suggests •tho idea of holding an
annual meeting of aU s-fcockholders • At -the first r.iecting the
supervisors may be seated at a table in the front of •bhe room
(or at a separate •table if it is a dirm.c.r meetingo) The chairman
points out -bho.'b the supervisors, having been eioo'bod to roprescrvfc
the farmers in the distric-fc, want advice from those- present about
-the soil conservation problems of t.hc- courrby and how they should
be handled. On a 'blaclcboard the socre-barv lists all -fchG ideas
su^'GGst.ed and discussc-d. Par'bicipa-bion of Service personnel in

this neeting should "be limited tc supplying factual infoma-fcion
v./hich will s'fcirnul&tc discussion and mal;e sure iiapor-bant; problems

arc considered. The -fccchrLician is most effoctivc who dovo'bes
his efforts to -working with the supervisors boforo "bhe moc-fcing
and making sure...they have all th o f&c-bs t.hoy'neod^'-to conduc-t the

3'^eoti.n^ successfully, . .

Out of this raeo'bing will c.omo the information on which the govcrn'-
inff body will ro],y in administering-bho affairs of -the district,

Subsc'qucn-b annual mcc-fcings should include a supervisors' report
of progress during the year,. and suggestions from the floor as -bo
changes, improvements, and additions to the -work plan for the
nex-b yo&r-t
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?'any of these suggestions concern the work of the s-ta-fce cons.srva-

tionist with the Sta-be Coroini'btee, bu'fc the man assigned to assist

-fchc district in preparing -the program and v.'orlc plan can be quite

helpful during -bhat operation if he proceeds properly, Sugges-
tions pertinent to this activity are con'bained in mimeo^raphc'd
release m.'imbered ITI-499, "Prograin.s and 'York Plans of Farmers'

(No-b Our) Soil Conserva-bion Districts." Bur- mos-b of these sug-
gos-fcions presuppose t;hat dis-bric'fc supervisors arc willing to
m3G-b regularly and a'b •bimes of'ben, IIorv can they be ih-teros'ted

in a-b-bending moetings? Here are a few methods that are working.

4, Governin']; body develops an "order of business."

J'.ro one likes 'bo go "bo & mee-bing tha-t dra^s ou-tj lias no order,

and acconplishos nothing o We 11-planned e.nd well-conducted mect--

in^s ".•/ill do much -fco bring people back to subsequent ones.

Last. T'iutcr the S'fc&te Soil Conserva-bioxi CoiniTiittoo of I-^i ch i gan.
cliscusscd this question and asked the statG oonsorvi.tionis'bj as
an advisoiy menbcr of the Cojiini-fc-fcce, to prepare ma.t'cri^l tha'b i-fc

could send -bo the gove'rnir!?; bodies for -their guido.n.cc in conduct-

in$ meetings, talcins cai."r'' o^* financial na-fc'bors, and diroc-bing "bho

o-vor-t.ll worl'-: of •bhc dis-t^ric-fc. The at-bc.chod outline, prepared in

•fchc rogional offic..:'-, is sugf;ostcd &s a ^uide for -bhc Coimmtt.oe in

so-bting up its rccQmmcnda-fcion.s • You will not;c tha-fc i-b is -ben-ncd

a "Brief" for want of a cGt-tor nan.c • The reason for gi-vin.f7; so

r^uch detail is to help t;hc Gecrctary answer questions of organiza-
tion which might arise, •withou'b having to hunt through the law.

'Whc-n a satisfactory "order of businoss" has been dGYc-loped for
meetings, it is important; that the officers of the district function.
Service personnel may need -bo v,?orl:. with •the. officers in advance of

each rncc-fcin^ -bo achieve this, bu'b the -fcirac -thus spent: will pay big

dividends *

An excerpt from the Kiehigan monthly rcpor-fc for August 1945 s-fcatcss
"In order to c.xpodito -fche h&.ndlin^; of distric-b affairs at tho
regular monthly moc-fcings, several dis-brlct chairmen arc now coopcr-

ating with the ci.istrict conscrv&tionis-bG aiid arc- preparing an
agenda for -their directors' .moetin^, which c.gcnda is mailGd to oach
director about -bhrcc days previous -bo -the dirf-ctors' mec-bing* This

no'b only speeds up h^ndUn.^.. regular district business, but dlso
tends -bo 3i:ccp the discussion on the bean."' On Scpt.-.riibcr 11 ho sc-nt

oaoh dis-brict conscrva-bionis-fc the attached cxhib-Lt.

5, Have agenda for moc-fcing proparcd in advance by chairnan or secretary
(•with assi-st.ancc of dis-bric-b conscrva-fcionist if nocossary).

In cc.ch ince-bin^ provic'c for a report (yrofcra'bly by a ncmbcr of the

GUporvisors, even t;hou^h it ma^ largely be prcpc.rcd by SCS tcchni-
c'.U'.'.nsy'.on the progress of -the aoil conservation progr^jii. Also give

SOL-.C technical infomation. a'bout soil conscrvc'.-fcion, EQ +,ho supcr'-

visors are cure, to know more about the tcchnicc.l program than the
0-bhcr farmers in the dis-bric-fc.
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Here fs -the way it works in QUC cb'.s'brict we know about;; The
district conservationist and -the president get -bQgethor boforc

t;hc meeting (preferably a d^y or two) -bo ou-blinc tho things to
be discussed*so the chairmari will be familiar with -bhan. The

president should never say, "Now> Tv.'r^ Coun'fcy Agen-b (or Mr.
Dis-brict Conserva-bionis-b), \vh??.-b do you v/aiit us -bo do?" It is

not 'a question of whr.t the dic-fcric'b conscrva-fcionis-fc or coun-by
agent wants, bu-t of wha-fc the- governing body -fchinks should be done,

During one meeting t.hc district consorv&tionist reported t;ha-b in a
cor-fcr.in part of the distrio-b he ^&d run into ci land managcraon't
problem where the rota-bi&n co.Ued for'too muoli corn •withou'b CL'fc ,.

lcas'b using certain gupplc.'fflcntal practiocs, The farmers recognized
this G,B c. problem. The district couG'e-rv&'bionis't proscnt'cc'. "bho

problem -co the govcmin^ body for considcratiorL, It; was agr'ccd tio
hc.vG a man from the Fr..rm M&nagcmori'fc Dep&r'b'ncn.t of the GolP-Ggo como

down c;.nd, -bogo-bhor wi-fch -bhc coimty agent, -kho distric-b conscrva"

•bionist, and one or two mombera of t.hc governing bocty, iTiahc a study
of t.ho proble.m, ThQ [,roup proscntcd i-fcs rocons'nend&tions -bo -bhe

governing 'bc^h/, -the report ~.Vc..s accepted, and served as & guide -bo

S c rvi c o pe r s onne1,

Durinf; another r-'.ccting of this governing body, one monbor raised
•the qucs-bion. about gully orosl-qn eating back into the fields from

the highwayc* It v^a c.grood to asl-: the coun-by hi^hv^- cngincor and
•tovmship road. coir&u-ssioiic'rs rbo rnec-b w. th -bhc board to discuss the

problQT'o Ploc-.sc note -bhat t.hc dis-brict consorva-bionist did not
issue -fchc invitations but •?;a't t-hcy.'camo from -bhc cliairman of -bhe

governing body <i A rau-fcual y'adors -bo.nding was rco.chod in 'this ouse,

In addition to presenting soil consorvation material in moctings
of distric-b governing 'bodies, much good worlc can be done by •the

district conscrv&tionist in, his day-to-dc.y porson&l con'fcs.o-fcs with
the individucil mopibers of the board. Each man usually has a special
interest in some, part of the program, "By wrlcing on this special
intcrcG-b, i'fc is possible "bo develop •bha-fc individual into an

offccti-vc leader for -the ac-fci-vUy» For .excanple, in one dis-brict

where drainage is important, one of the supervisors has a lot of •
Ulc dro.incd land on his farm. He is considered soinewh&t of an
authority on tile drains by farmors in the distrio-fc. From -timo to

t5.mc he has given farmers infor^Tiation on tilo ou'fclcts •that; is not
in line v/i'bh •fccchn.icn.l rcconinicndp.-fcions i Here is c. case whcrc

pcrsor.-c.l •worl: in the fi old v4'fch t; his man migh-t result in dircc'fcin^

his influence into channels th^-t would promo-bc a oound drainage

program in the dis-brict, instead of resulting in -tho oonfusion of
oonfTic-ting infoma-bion. as botv/ccn the supervisor Cvnd the technician'*

Another means of giving -the govcruin^ 'body soil consorva-bicm ii-ifor-
matio.n that is cffco-bivcXy employed is -bo plc.cc in the hc.nc's of
'©ach supc.Tvisor short;, oonciso s-fcatcmcnts covering 'bhc more impor-bant
prc-ctice? •and measures set up in -bhc program and v/ork plan of the
dis-fcric-fc. These shc.-,t,s serve as r€,forcncom&torial •to -fcho supervisors

af'be'r the pr&.c'fcicos hc.vc boon <;1isc?ussod in the meetings of •fcho



<••(:> vcrnin^ body. The; possession of this information givos -bhcse

sen a feeling of confidcnco in their discusyions of soil consor-
va-fcion prac-bicc's with farmers throughout -bhc dis-bric-b.

6« Encourage c.n in'bor change of idccis c'.ud inforriiaUon bctv/ocn govcrn-

ing bodies of difforc'n-b distric'ts*

On a sta'fcc-widc Lr.sis, t.hc str,.t,c conscr'vo.-bionis'fc working through

the State Con-mii'b-kcc', will hc.vc -co assis-fc in t.hosc c.rran^crncnts *<•-

nc.-.vy letters, c.xccrp-bs from diKtriot annual rupor-ts, o'fcc ., will

help. Vrithin o. work grcu? the dis'brict cursorv^tion.is-fc could
assie-fc in '".rrr.nging jo-hi-b i,ic'.:.ti.u,TE froia -birn-;; +.0 1-i-mo bc-bv^con the

supcrvi^orK o;^ -the various ciistric-fcs in the work group. It is
sun:(T:c.s-fccd -L.bai; a mcjubcr of thi~ G-fca-cc Soil Consorvation CoKjinittcc

be iuvi'ccd to t'hose ;;ioint ncot'inr-'s.

The follovdng rcpor-+; is from TTorl.: Group 14 iu. IllinoiG:

"On Sep-'.; ember 29 there w.s a mcotin^ of boc.rds of diroc'bors from

three, dlstric'fcs, farrn adviscrn, and 3C3 porsonucl. This meeting

^as held a-fc B^llovil^.e ;\nd 20 persons '.'.-bt ended. All of 'bhc dir-

cc-bors from the Rc.ndolph and Ghiloh-"OTI''allon' di3tric'bs "wore prescn-fc

and t.hrcc from the J'-./ffcrson countY diat.ric-b, .The f am advisors

from Randolph -'-.nd S't. CiG.ir counties and MTo Alf'rod Tato,. assistan-b

cr'fccnsion ^oil cons:.'rv:;.t;ionist, woro proscrj.t, along ''.vi'th. the three

work unit leaders and myself, I c.s\. enclosing 'Ni-th Jchis report Lxn

outline of -bhis nccUn.^, I -wish to take -bhis opportuni-by to make
a fo\/ cor.^iont.s rQ^ardin^ tho su'bjcc-ts -th&t v/crc discussed. One

concerned the ru;rtt,cr of director responsibilities o.no. in t.his dis-

cussion -the mr'.t-fcor of mileage >'?.llotm^nts WP.S brough'b up« It WP.S

-fchc general fcGllng of -bhoso pre-scn.t; -bha-b every c,tt;cmp-b should 'be

;TiC.dc to -worl: vd.. •thin those allo-bmcn-fcs ;:.nd -bhn-b general policies

should bo set up in order tha-fc •fchi$ might be done. The group -fchcn.
oxprcEscd -fchc feeling -that if, after &. -bhorough attc-mpt had bcon
raado, it was ii;i.possi''ul-". to do t,hc work and -bo kucp i.vi'bhin thoso

al 1 otncnt s, the boarcls of clirec-fcors should do -wha-bc'-vor they could
-bo increase -bhcso 'allotmc-n-bs in c.r.. amoun-fc n.cccssG'.ry •to sat.isfcic-borily

carry on "thoir progrcms.

"In further discussing the du-tios of the diroo'bors, it '\\"^s brought ou-b
-bh&t it was -bhcir r^sponsi'b'ility t;o scclc 'bhe c.dvico of all persons

or agencies, but in the final ant'Jysis to dG'fccrminc their ovm policies
regarding the. operation of tht-ir districts. I'r. F'rcd Borsmann brough-fc
out very ^oll th':, fc'.c-b that if districts •'"crc .to retain local control,

i-fc v?ould ti-&' c.bsolu-fccly ncccsso.ry for 'fchc. loc.r.l boards of directors t.o

-bcJce the lead and ini'fcic'.tivc in working out their own problems and
no-b to 'pL\ss the buck1 to some oi-ic d so.

"IT. Sccor, fc.rm r^dvis'.r from Randolph county, ...y.-plaincd -fchc -bimbcr

:(TU:..rkct.ing association that; is n.o-'Ar being formed in -fch'^t coun-by.

There was considcrabli interest in this c.s fxll the people t''.ttcnding
•thought thL.-fc i\n assooiation of this kind v/ould re suit in a direct
'bcnofi-fc to soil consorvr.-bion,
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"Because I.'r. Don Lee, fam adviser from Jefferson county, was not

present, I'';r« Tc?.'be lod a discussion on education. In this discus- .

sion it was brought out that there was & dire need for. conser-ya-
tion in schools* There were two lines of thought on this, one
bein,-T, that this education yhould. sto.rt at; a state level , and -the

other was that; it should s'fcar-'c locally in a county. Jefferson
county district is alroao^/- st-~.r-fcinr; to wror]--- wi-bh the coun'fcy

super in-fcenden't of schools c:.nd so is St. Clair. l"r. Sc'cor invited

L:'r. Tato down -bo help him r;et soinGthing s-bar-bfc'd in Ro-ndolph
counjcy.

"Mr, Paul Gilbert, secret;ary--br6'asurer of f'he Jefferson County

Soil ConserYation DiRt-.ric-b, explained ho7/ -bhey woro op&'rat;ing
with o-fchor agencies and sunred up "bhc mo/fcter of coopera'bion v/ith

other agencies by explaining t.hat a good undors-banding of each
other's progrsjns:' is the basis of all cooperation, lie cited
several exainplc.s in Jefforson county of ho'v all agricultural
arencies were working toge-fcher.

"Crroup planning was discussed by T"r« B. VTo Tillia.'.'.n, fam adviser .

from St f Cl air coun'fcy, e-'.nd a very lively discussion cnsuod. I
believe o, lot of good came ou-b of -this discuss-}, on. One thing

tha'fc v/as pointed out v/as the nccossi'fcy of loca.l croup leaci.c-rs
carryin.5 on these- groups cifter the a^rcc^ont. was si mod.

":Tr. RickenLerg, chairman of the d.is'tric-fc directors of Randolph
coun'cy, also lod a cliscussion on what s-beps a nc''.v dis'fcrict should.

-bcJ:e, I-b vjas in'bores-fcin": -bo notG t.h^t one of thG rccoi-nrp.cndci.-fcionB

m;:.dc c.s a result of -fchis discuss5-on was t.hs.-fc s-fcartin^ prac'fciccs

should be cor.!.siderod before oomplG'bc f-anr. plans.

"Pro'blcTns concerning cquip;:ion-b were also discussed. I believe
-bhc'.t one error niade in outlining -l.his program Y'as that too many

subjects wore outlined for discussion. As a result, it was only
possible to hit-, -fchc ]-righ?.i^hts«

"In concluding this report, I v/ould like -co mcn-bion that everybody
present took a part; in the discussion, s-.nd i-fc was expressed -fcha't
future "ice-fcings would be in order. ?To definite plans v/cro m&do
for those future ncc'bings, but; I believe thc.-b a-fc lcc.s'b t.v/o or thrco

a •'-ear will be hold."

7-« Some governing bodies make it i\ policy to moot; in different pcirts
of the distric-t and invl-bc locc-1 fc.rmcrG •bo si-b in on +,hc raGc'ting.

Following -the formal pc.rt; of -the rn.eo-king, they .ask for questions
from -bhc floor and always have c.n in-fcercGUng subject "up their

sleeve" for discuGsion. In one district thcv asked local businoss-
men r./ho own farms, -the brjikcr, -fchc secrct.o.ry of the- Chanbor of

ComnorcQ, etc., to mec.'t v.'i-bh them. (The supervisors must bo on

t'hoir toes vl/ith this-group.) It not only gives ou-tsidcrs an
insight into the functioning of a dis-fcrlc-b, but c.lso develops
lenders among •the board moE'bGrs.*
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Creating in-beresT- in different par-bs of the dis-brict is always
a good subject for board discussion and helps -bo insure appli-
ca-bions for assis'tanee con-iin^, in from •fchese areas. No doubt

this will lead to -the use of assis-barrt supervisors or township
leaders, or wha-fce-v-er they may be -bsrraed*

8. Arrange for' governing bodiey t.o review, study, and analyse
selec-bed far-.i plans and reoo?MTiezid improvoi.ien-bs.

This is bandl, ed in m^ny differen'b ways, but one precaution is
-bha-t i-fc shoulo. neve.r be &llov-'ed -c.o consume all the -bimc of -the

governing body to the sligh-bin^. of other iLLportan-b parts of -fche'
work.

In some instances they have assigned cer-b&in p&r-fcs of -bhe district;
t.o each member of t.he governing "body. Often-bines all the farra
plans -to come up for approval for any one Kuch area aro sent •bo

that individual for his review prior to the meeting* Somo super"
visors hpve become- so interes'bed in -this -fchc.t -fchoy of-beu visit

the c.ooperator ' s f arm so -fchey can learn first-hand about the plan.
Other goyernin.^ bodies seloc-fc ono or two plan.s fro-m -fchQ group to
bo approved and review -them caro fully. The district oonsorvat-ion-
is-fc sometimes sclocts farm plans irivolvin?: no^- or unusual -tech-

nical problens for discussion, by the govorning body. Other super-
visors hold their meetings in a neighborhood where a plan is to bo
approved -- perhaps on t;ho ac-fcual farm so that -bhcy can soe i-b
with the pl cm .

Hare's a suggestion -fcha-b seems -bo have nerit. So far it has not

boon enploycd, tut it •would. ccr-bainly give s. feeling of r^sponsi-
MUty to the- m.cm'bers of -bho govorning body who i'ollowed i-fc. Yfacn
•fcho fc.nncr and the plan:aor have- completod the farm. plan, and it is
ready for signature, haTe sorno me-mbor of the govorning 'body take
it to -the fi-t.r.mcr, rcvievi? i-fcs provisions with him, and o'btain his

si^m-fcure or- 'bho agreomcn-b. This prr.cticc; should not be undo rt;'i ken

on c-vory farm 'but Vvould be d©sirablc occasionally.

9, Encourage -the use of all help o.vailable from other &goncios (S'ta-bc,
locc.,1, and Federal), When outside help is roquirod, it is import-
nrrb tho.t -fchc supervisors arrange for it ro.-fchor -bhan having Service

personnel ask the other agency to assist, (Sco att&chccl paper
prcsentod by A, K, Hodge a-fc the Chicap'o Conferonoe of State Con-
servc-tionists and Extension Soil Conse'rvctionis'ts, August; 5, 1943o)

10. Provide for dcfini-te rosponsibilitie's c-.nd duties for each monibor

of the govcr-ninc; body and assistan-fcs.

One district- supervisor v/e kncyw al.iou-t; never showGd much inte'rest; --

in fact, ho rarely a-bt.ondcd the mcc-fcings of the poard. Finally the
dis-brict decided to open a niarl pit and -bo buy a dragline. The
district, conservationis-fc was askod to inspect a draglino which was

for sale and to malco a report on its condition and value e Kncwing
•that -bhis supervisor v/as qui-bo -well informed on inachinc'ry e.nd



-8-

interested in itf3 opera-bion, the dis-trict conservationis-b invi'bRd

him to go along to de-berTnine the condition of the m&Ghine. As a
resul-b, -fchiR man has become one of -bhe most active supervisors on
the board and is in charge of equipmen-fc for the dis-crict.

In some dis-bricts the .^overnin^, body is organized with a chairman,
a vice-chairman, & secretary, a -breasurer, and an equipmen-b supe-r-

visor» YiEhen -bhe board is composed of five men, this gives each a

definite func'fcion. A variation in organization m\<ght provide for
a number of permanent standing commUtees on -which 'ooard monbers
would be chairmen, "with other leaders -bhrou^hout: t;he district
making up the membership of' the coinrnittees • Such con'mit/bees rr.'.ight
deal with the educa-bional activities of the district, i.vol'k priori-

•ties, and special activities of -various sorts.

11, Provide funds to be handled by •the governing body. This may be
done through sta-to or local appropriations, or through profits
from some enterprise appropriat;e -bo -the district prograrc. Handling

money gives a sense of responsibili'by.

12, Promote some "action" activity under the district program. Anything

•that vail show progress and. ac-bion will help -bo hold irrberos-b,

Such. act; ivi-t.iey include -khe ope ration of special ecjuipmon-b, special

domons-braUons, drainago, wi Idlifc^pro^ c-fcs, cooperative wood

marketing, special courses on. conscrvc'.tion in the public schools
and voca-fcional o.gri culture departraon'bs, where 'fchG membors of tho

goYerninr, body appear before classes and talk about the conserva"
•b'ion prof;ra';a on their ovm. farns, contour plowing con-fcest-s, terrace

oonstruot.ion c.on-fces'bs, plan-bing bees, etc.

15 o Build up •bhc governing body in ull publicity c..s Jche supervisors
of the dis-brict activities. Ask -bhem to arrange conmunity mcc-bin^

and to preside,

14« Ast: for a decision by the supervisors on priority of work in c.ccord-
anoo with "the -berms of •bhe supplnmcnt-al mGrcorc.ndum* In one dis'trict

where the go-vernin^ body was no-fc very acUve, this question was par-
tioularly 'fcrou'blosomc -bo SCS technicians. V.rhG^ the problan wc.s put
up to the supervisorB, they no-fc only met -bhcir rosponsibilit-ies
-fco-ivard it in fine shape, but went on to &SSLL-.IC toward the -whole

progrr-'jn a much more r.ctivc dircctionisl role" than previously.

15. Ask various rnc'mbers of -fcho ^ovcrnin^ body •bo wri-bc news s-tories

o occasionally or -bo participat;. in radio broadcasts. Technicians
may have -bo help thorn a-fc first but -fchGy v/ill ca-fcch on quickly.

Supervisors r'.lso should be called upon to trJ-k •fco public sohool
groups, civic clubs, e'fcc,

16, Ask govcrnins bodies •fco arro.ngo for cxhi'bi'bs c.-fc fr-iirs and o-bhor

pla co s. They should c.rrangc for space and docido on -fchc' kind of
cxhibi'b 't.hey want -fco us o.

During a recent mce-bing of a governing body a question. arose con-
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ceruing c.n cxhibi'b a-b the county fp.ir. The chairmc.n said,

"?'fr» Dis-brict Consc'rvc.-tionis-b, what; c.rc you going -bo do abou-b

it?" The T./oll-vtfordcd, poli-bc reply v/c-.s th&t i-fc. •'.vc.s no-b v/ha-fc

the dis-bric-t consor-va-fcionl st was goin^ to do but v';hat; v^orc they,

as "the governing body, thinking about it and f^oing to do G/boLrb
it;, Eowvcr, he e.ssurcc them that the rcprcson-fc^ti-ves of the

Scr-vicc would lend -b heir full support*

17« Encourage governing bodies to m^ke periodic f ide;, trips over
-bhc distric-fcs -bo observe spooific pro'blems c,nd rosul-fcs of c.ontrol

rn.ca.suros, and -bo recomrnoncl. inprovemmtso Af-ber an unusually hard

rain. is c. good time for the supervisors to -visi-fc farms and to

compare the cffcctiverj.ess of the' Frojcoc-fcion offered on treated

farms v/i-bh un-brca-bed. S'uch trips have proved very effective in

focusing 'the in-fceres-b and a-b-tontion of district supervisors on

the problems of -bhc distriot; c.nc their solu'fcionso On the first;

trip the technician nay have -fco pick up the vQ.rious mcinbcrs of
-bhc bof.rd ^ud tako t;hcm around the count;y in his car, but after
a trip or -two of this kind, cxpGricncG indica-fces the supervisors
are likely to go on.their o\'m o-nd ovon -bako along o-bhc'r in-torostod

farmers» (Of course, c.U this may have to be shelved for •fcho
dura-fcion while rcs'brict;ions on driving exis-fc.)

These suggostions arc merely c. compilo.^ion of ideas and examples of proced-
urcs being used successfully at -p-arious ioca-tions •fchroughou'fc t.he Region*

No doubt there arc many others, c'.nd it is hoped thc.t each state will arrango
for a discussion of those points v'.'ith the district consorvc'-tionists, so the

best i doa s for c a oh work gr oup mc.y be dc vc1opc d.



UNITED STATES DEP/UmiENT OF AGRICULTURE
Soil Conservation Service

East Lan sing, Michigan
September 11, 1945

T.o» All Distric-b Conservatiouis-fcs

From: E« C. Saokrider, S-fcat;e Conserva-bionis-t

Sub .feet: Assistanoe to Distric'bs

I know that many of you go through considerable agoiy in vatching the
direc'bors handle -their regular moirbhly meetings, and I Imow 'bha.-b several
of you ar*e following different procedures in trying -bo help -them speed
up the meeting and keep it; "on Uie beam."

Mr* Hildebi'and at Muskogon has v'/orked ou-fc a procedure +;ha't he seems quite
satisfied -with and he -bhinks it really helps* He thinks that, it. helps to

keep the Keeling moving and get it closed up by the -fclme the j&ni-bor comes
around -bo close 'bhe building a-t midnigh'fc.

T.'rr. Eildebrand asLs the secre-bary oi' -tlie dis-brict -tomee-c with him-several

days previous -bo -fche directors1 raeetin^ and -they v/ork up an agenda for -the
neeting suoh as the a'fctached* This is then sen-b to all directors by the

secretary -two or -bhree days previous to the meetingo

It serves tvio purposes as I. see it. One is to again call their atterrtion
to -fche meeting and, secondly, to have them do a little thinking abou-b the

business to be handled a-b their r;-'Leetin[-;. I think tha-fc ilildebrand's pla'n^
or a sirailar one, could well be adop-fced by all operating dis-bricts.

enc

(Copy)



The regular monthly meeting of -the Directors of •fchc Nor-bh I.'uskegon Soil Con-
servation Distric'fc w'.11 be held at j:he Lal:;e-bon Township Hall, Sep-t;er:.'ber 6,

1945.

In an effort to cover as much business as possible curing -bhe mce-bins, 'the

following outline is suggested.

1. Reading of the minutes

2. Treasurers report and any bills (Charles Hor-bon)

5» I'Tursery rypor-b - Operating coy-b 19/l5 by Hans Ag&rd
Plans for -broe lifting, etc., by Jesse IIa-fchhom
Proposed socd beds for 1944 by Josse Ha-fchhorn

4, Unfinished business

Report on repairing of old pump by Jesse IIathhorn

5. New business

a. Prospoc-fcivc. cooperators - report by each director -

b. Educational acti'vities - suggestions by each director as to news
articles, e-fcco

c« Living snow fence ° report Toy Jesse Hathhoru

d. Drainage at nursery - suggestions

e* Lo U, land report - '7., '.Jo Hild-ebrand

6. Technicians* report on non-bh1 s activities and review of agreements

sir.n&d,

Mi 1-b on Van Frank

Socrc'tary

COPY



HOY OTEER ORGANIZATIONS ARE Y.JORKING ^ITE SOIL CONSERVATION DISTRICTS

In the beginning of -the soil conscrva-fcion distric-fc movemcn'b, the Ex-bension

Service and the Soil Conservation Service were often tho only agencies co-
opora-bing with the local governing body. This situation is rapidly changing,
and a-t present throughout the region we have evidence of at; least 29 other
agencies coopera-bing with districts. This coop ration is sometimes covered
by a formal menio^andura of underst.anding, soi;"ict;iiric's by correspondence, and

very often ^oy & simple verbal under standing. Regardless of the arrangements
•that nay e;':ist, t;he important; •fchin^ is that dis-brict governing bodies are
rapidly o.ssujning their rightful place in coordinating and correla-fcing -fcho
efforts of all agencies -- Federal, Stato, and local -- 1vorking wi-bhin -bhe
districts.

IIerG are some examples of -bhis coopera'bion which have cornc to our a-btcn'fcion» .

Doubtless there' are many othGr cases VG have not hoard about, and I will
appreciate it if the various S-ba-be ropresontatiws hc'ro v^ill complete -fcho
record for us by mcn-bionins those c.'^ses I may overlook in t;his discussion.

In Michi^a-n, the Future Farmers of ^norica assisted in reconnaissance
surveys in disfric-fcs, helped sc-b up the distriot office, and plan-bcd trees

on windblown areas; a oooperative fruit exchange furnished office spaco
free of charge; local granges provided buildings for meetings, and assisted
in rcfores'bing public lands? •fco-wnship and county officials appropriated

money for expenses of opero.ting t;he office and nursc-ry, socurcd title to
tax delinquent land, and 3ra so d it to the c.istricts for dcvolopmcnt and

opcraUon.

The S-bato Departincn'fc of Conservation supplies trcos and fumishos a -fcych-
nician to develop wildlifo plans on coo'pe ra-fcors' f&rms, ffiaintains firo
-bowers, fire con-brol crews, and furnished planting stock,* 'bhe FSA- g&vo

work grants •bo clien.-bs i-vith the understanding the value of the gran-b v>/as

-bo be -worlcod out doing conservation work on land under the supervision of

the district, made loans •bo dis'fcrict coopcrators to carry out conservation
pl£Ui5 c'.nd to dig r.-iarl? -fcho TVA furnished fertilizer for dcraons-fcrations;
"the Uo S. Forest Service gave technical assis-fcancc in developing planting
plans on sc.hool and other public lands; the public schools have cs-cablishQd

and developed school forests, sponsored soil conscrva-fcion night schools,
and assis'fccd in opDra-bing dis'tric-b nurscrios^ •the Farm Bureau has assisted

in rcfor&sting public landso

Local Chambers of Commerce are furnishing office space and hca-t free of
charge? 'NYA furnished labor for office work, layout; in the field, and
surveys; County Wclfaro furni°>hcd lo.'bor for 'vork in "fchc nursoryj -fchc county

sheriff furnished jail labor for work in the nursery; BPI carries on a
progr&n for cradica-bion of al-fccrna-to hop-bs for -white pine blister rus-b on

dis-brict coopcra-bors' farms; T."PA approved a work project; a local au-fco
agency loaned a -fcractor for nursery v^'ork, -put on a dcmons'tration for quack

grass control, and made a-vailablc -fcranspor'bation for a tour -bo Tisit an SCS
domons-fcration proje.ct. Other a^oncic-s coopcr£it.irj.g wi-fch districts in

IJichi^an. arc county highway departments, ncvu'spapers, banks, produc-fcion
credit associations, AAA.^ farm loan associations, county drain comnissioncrs,
rod and gun clubs, fish &nd gam° clubs, local ladies' clubs, and the •bclephon.e

c ompa ny.
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Reference was made above to development of public, lands. L'ainly, the public
lands -vjith which distric'bs in I,';ichi{r,&n have been. concernod are owned by the

counties, tovmships, or public schools, In some instances these lands are
under long-tern leases to the dis-fcric-bs, providing for dGvelopmon-fc, protec-
-fcion, c-.nd operation by the governing 'bodies. In other ins-tancos -bhe land is

under coop-era-fciYe agreomon-l: as it v/ould bo if priva+jely owned. La-bely -the

Uo S, Crovermncn-fc has entered into a long-term lease v/i-fch three districts,

whereoy several -fchousand acros of land acquired under the LU pro'gram of the
Soil Consorva-fcion Sorvice comes undor -fchc management of'the dis-bricts.

The fac-b -fchat I have enumerat.cd -bhc agencies which are cooperating v/ith
dis'bric-bs in Michigan docs no-b -aoan that a similar situation docs not exist

in the other sta-bes of the rcgiono Fany, if not all, of these coopcra-fcivG
arraugomonts exist in. the other states. In Hinnasota and Iowa, distric-bs
have en-fcGrocl into mcmoro.nda of un-der standing with the State Depar-fcmcnts of
Conservat-ion, in contrast -fco •fche itiforrnal arrangomcn-bs made in othor

states o Mern.os have also been exGcu-fccd in l''.innc;sota providing for distric't

assistance in the osta'blishmcnt of living snow fences and involving private
landovffi.ors, county and state higlw/ay departments, and railroads

In Iowa, Indiana, and Illinois, broraograss seed is bein,T produced and
dis-fcributod t;o coopera-fcors in districts •through an arran^cir.on-b with -bho
Gxpcrimcn-t stations. Extension Service, and the Seed Ce.r-bifica-tion Associa-

tion.

Rofcrcnco has been made •fco -bhc appropria-tion of money by coun-by and tovm-

ship officials to help boar -bhc cxpGnsc of opcra-bing dis-brictSo In some
states the lc^isla'burc is also naking appropriations to the State Soil Con-
scrv&Uon Cornrai-btce to be used for the 'bc.uofi-b of local districts., An

in-t ores ting angle on the- .appropric.-bion. of public' funds for districts is

the <-;.-k-fcitudc in Illinois, There -the feeling has developed ths.t -the counties

iu vjliich dis'fcric-fcs arc organized boncfit, directly frora the operation of the
diGtric-bs; therefore, the funds for -fchcir expenses ough-b to come from the
oountv instead of from •the state,

Paper presented at confcrcnco of .s'fca'fcc conscrva-fcionis-bs and cxtc.usion soil

conscrva-bionis-ts in Chicago, Illinois, August 5, 1945, by Ao l'» Hcd^c, Chief,
Regional Projcc-b Plans Division, SCS, I'ITilTivanl:ce, ";7i soon sin.



SOIL CONSERVATION SERVICE

Brief*

ARTICLE J

Sec-bion 1 - Name and Location:

The name of this Soil Conservation Distric-b is the
and its location shall "be

S-fca-fcc of

Section 2 - Purpose:

To engage in conserving soil resources and preventing and oontrol-
ling soil erosion by such means as set for-bh in the State Acte

Section 5 - Membership:

By law, a District being a goyernmental subdivision of the state,
any'land occupier, which includes any person, firm, or corporation. who
shall hold title to, or shall be in possession of any lands lying wi-bhin
the dis-bric'b, whether as owner, lessee, renter, tonant, or o-bherwise, is

a member•

Sec'fcion 4. - JV'eQ-fcin^s of Memb.erBhipt

No definite plans for such are set up under this Act. The need for
such meeting will be determined by the Directors and may be called by the
S-ba-be Conmit.tee.

ARTICLE II

Board of Directors

This shall consist of five members, two to be appoin-ted by the State
Soil CoriGerva-fcion Comi-fctee, and "bhree -to be elected by the membership.

Se c 'bi om 1 " App oi nt e d Kerab e r s i

The- -fcv/o appointed members are to mee-t qualifiea-bions set for-t-h in

the s-bato law (Seo-bion 7), They are -to serve three years, except for the
first two appointed - one serves for one year and •bhe o-bher for •bwo years

Section 2 " Elected Members;

The three elected members are -bo serve for -bhrec? years from -bime of
eleo-bio.n or until their successors are elected.

a. Qualifications. I find no refersncc as to if they have -bo be
lah'downcrs, or can be land occupiers, or i-fc may be -fchat; under

*This ma-borial 1,5 only suggestive, and no douM: it v/ill need to 'bo^djus-fced
-bo conform to each s-ba-bo dis-briots law.



the Michigan constitution, since this is a governmen-kal subdi-
vision of the state, any legal voter who resides within the
distric-b boundaries is eligible,

b. Procedure for Nomination. Each candidate mus-b be nomim'fced by

petition sTgned bv 25 or more landowners (not; land occupiers).

A landowner can sign more than one petition,

c. Election. All occupiers of land (See Article 1, Section 5, for
deflm Hon) may vo-be.

d, Rules^and regulations for nomination and vo-bing. These are set
up by the St;a-be Soil Coziserva'bion ComraiUee, and each district
is to be guided by -bhem,

Section 5 - Vacancies in. Board of Directors!

The selection of successors to fill unexpirecl term, or for a full
-berm, shall be made in -the same manner in which -fche re-biring direc'bors

shall respectively have been selec-bed, Rules for such arc to be set; by
State Soil Conservation Coimnit.'boe o

Section 4 - Hoe+;ings of Board of Dircc-fcors;

I'To defini-be time has been spGcified 'by -fche Act o Thus eadi Board of

Directors will be free to set any definite da-bo and make'rules relative to
callod meetings as -to who can call such, etc. ('Wliy doesn't; -bho Sta-be Com-

Eii-bteo mak-o suggestions hore?)

a« Q.uorum. A majority of -bho Board of Direc'bors shall constitute
a quorum, and 4;ho coneurrencc of a majori-by in any matter v/i-bhin
their dut.ios shall be rcquirod for its dG'fccrmina-bion.

b. Componsation. for Directors. A Dire'c.-bor shall rGcoive no compen-

sa-bion for his scrvicos, but ho shall be onti'fclcd -bo cxpcnsos.

(Rcf. Act, Item 7, Paragraph 2)

Soo-bion 5 - Organization of Board of Dirc'cfiors: (Ref. Act;, See, 7)

The Dircotors 'shall designate a chairman and raay, from •lcimo to •fcimo,

change such designation* He shall preside at all moe-bings and in his absence

-fchu vice-chairman shall Q.ct, if such has been designated* (Hero is place
for -fche State Co:rojnit/tcc +,o mak-o a rccomm.onda-fcion, or for each dis'fcric'fc -to

include i-bs by-laws,)

b • The ' Directors shall dosign.a-bc such other officers as are deemed
necessary as sccro-fcary, or socre'bary-tro&surGr, and vice-chairman. They

can, under -the Ac-t, employ a secretary. The sccrc-fcary docs not, have- -fco bo

a rncmbor of -the Eof.-rd.

c. Temporary officors. During "fcho a'bscncc or disability of any
officer, the Board of Dircc-fcors nay appoint; anot.hcr member -bo act; t;empor-

arily in his stead,



Seo-fcion 6 - Removal of Directors»

Any Direct or may be removed by -bhc S-batc Soil CoinraiUee upon notice
and hearing, for negleo-fc of duty or Nalfcasancc in office, bu-fc for no other

reasons, (Hcf. Ac-b, Sco, 7, Paragraph 4)

Scc-bion 7 - DGloga'fcion of Au'bhori'by by Board of Directors»

The Directors may dclcga-fcc -bo their ch&irmn, "to one or more Diroc'fcors,

or to one? or more agcn'fcs, or ornployoes, such power and du'tics as -fchoy may

doom proper, (Rcf, Act, Sco* 7, Paragraph 5)

Section 8.* Surety Bondst

The; Directors shall provide for the oxccution of suro-fcy bonds for all

employees and officers who shall bo entrusted wi-bh funds or propcr'by.

Section 9 - Keeping of Records»

The Directors shall provide for keeping of a full and accurate record

•of all proceedings and of all resolution^, regulations, and orders issued
or adopted; arid shall provide for an annual aucU-b of accounts of- receipts
and disburscmen-fcs. (This could be expanded -bo cover methods of handling

money•)

Section 10 - Duties of Distric-fc Directors!

Those powers as doscribccl in Soction 8 of .the S'bat-c Ac-b will 'be in<-

ser-fcod here and used as a guide -bo -the UirGctors. Others may also be added.

Section 11 " Order of Businesst

The order of business at all i.noetings of the Board of Direc-bors shall

be as follcwst

&» Roll call
b* Reading and approving of rainu-fccs of last meeting
c, Rcpor't of Sccrc-bary

d. Report of Treasurer " including prosen-bation of bills for action
and any approYc.l of 'bills paid in oonformancc with dis-bric-b

rogula-fcions.

* c< Report of directors and co?nmi-bt;ecs

f.< Unfinished business

C;» Accomplishrnon-b rcpor-fc since las-fc raeoting and to da'fce.o (Vfcll -to

have chairman give -fchis)

h. Reports of rcpresen-ba-bives of cooperating agencies

* Where assistant directors or conmiittcomcn have been appointed and

arc proscn-b -bhoy should be called upon.
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i, Kew business (All mo-fcions sTiould be written by the Secre-fcary and

read back to the group before a vote is taken.)

1, Discussion of calendar of activities set forth in work plan

for next period, and need for any adjustments to meet goals
set, (it my Le better for -this -bo ooir.e under "g" o,.bove.)

2, Educatio.nal plans as tours, news articles, etc,

5, Other ne',v 'businesn, as coopera-bion with other agencies.

j. Review of appliea'tious and plans for reaching saj;ie through groups
or otherwise,

k. Review of agreements approved or -to be sipprovoL. since Xast me©tin.g,

1, Prosen-ba-bion of some probloriis of intores-fc,

m. Adjournment, after esteblishinp; date and place of next j'r'.ee'bing,

Sec'bion 12 -» Su.2:,rT.;est;ions for Reoordin.0' Min.u'bcs;

a, Show date and place of each meeting
b» S-fca-be ^he-chor resul&.r or spscial nieeting.

Cy State name of -presiding officer»
d. Show names of members present and -fcha-fc they do or do no-fc

constitute a quorum.
e. Show names of represerrbative of cooperating agoncios proscnt:

and other visitors, if not too nuracrous .
f» Both Secretary and President should sign the approved minutes

of former ra.eet/ings .

g. All motions should "be recorded exactly as made, inc.ludin,0; the
names of -the- oircc-bors malcing and seconding mo'bion, and •the

results of the vote. on 'bhc motion, (ilot.et Rober-fcs PLUIGS of
Order do not roquiro the name of the socondcr.)

h» The •bro&surcr's report should bo approved and copy filed -with

secretary,

i. Authorization for the expenditures of any funds made available to
the district should to cleo.rly set forth in t.ho irdnu-toss wlia-fc is
to be done, who is t-.o do i-b, &n.d v^hat; limitations crc imposed,

if any.

j. The toxt, of any rcpor-fcs made to tho coim';'1it'fcce should be stated in
-the rainLi-bcs. If a written r.'..Fort is given, a copy should be filed

with the Sccrutary.

ARTICLE III

ADDING ADDITIONAL TERRITORY
(Rcf. Act, See, 5, Item h)

Section 1»

Where •bot&.l rLUjizbcr of land owners in -the proposed aroas for addition
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is 25 or more, -the same procedure shall be followed as for forming a distric-b

Section 2:

Where a total number of landowners in the proposed area is 1-ess than
25, no petition can be filed with s-bate committ'eG until at.. least a majority
of said landowners have signed the pe-fci'bion. In such case, only a hearing

need be held; and, if approved by state committee, a referendum need not be
held,

ARTICLE -IV

ADOPTION OF LAND U3K r{EGULATIONS
(Ref. Act, See,9)

Section 1 - Formulation of Saiii,e:

The "Direo-fcors shall have power to farmulateo "•

Ssc-bion 2 •• Adoption of saine:

a. The Directors may conduct. pubXic ...eeUugs and hearings on 'same

before final draf-b is drawn,
b. The Directors must; hold a refereudura, as provided in the Ac-fc •

All.ls.nd occupiers &ro ontit/led to vote,
c. The Diroctors cannot onact such rcgula'fcions unless -fcwo-thirds

of votes cast in 'bhe rGl'erendmn are favorable. Even -though a

favo'rable vote is cast, -bhe Directors arc not required -to enact

such rc'gula-bi ons o

Section 5 - Enforcement of Land Use Regulations:

The Directors will 'bo guided by procedure set up under -the Ac't,

Section 9.

..ARTICLE V

DISCONTTMTANCE OF DISTRICTS
(Rot. Act,, Section 15}

Section 1}

Any -bime after the; dis-fcric't has boen in exist'-.ncc for at least 5 years,

25 ovmcrs of land within the dls-brict; can file a petition for its disconUnu-
anco -.".'i'bh the Sta-bo ConTiTii-fc-bGe,

Sec-bion 2 ?

The Coinmittce may conduc-t public hearings on the petition, but wi-thin
60 days after -bho pe-fcition is filed it mus-b give due: notice of the holding

of a referendum..

All landowners wi-bhin -fche u.is'brict shall be eligible to Yo-fcc.
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Section 5»

The State Commit-bce canuot do-fcermin.c -that t.'^ con-binued operation of
the district; is prac-fcicablc. and feasible unless o.t le&s-fc a majori-fcy of -fche
votes cast in the roferendum hcivc boon cas-b in favor of con-binuanco of such
district.

The Sta-fcc Commi-btcG can, if it d'oems advisable, dc'b©rminc -fchat the
dis-fcric'b should be disoontinucd even though the voto ic fo.vora'bl.c for its

continuation, (Seo Ac.'b, Sec, ,15j Paragraph 2)

Scc-bion. 4i Procedure for CloEing Up a Discontinued District;* s Affairs?

The Directors i"ill be guided by tho Ac-b, Soc-bion 15,

ARTICLE VI

AmJDMENTS TO BY-LAWS

So cH on 1»

These by-laws may be aiaendGd, al-bcrod, or re'peal c.d in any m&nnor not;
inconsistent T/ith the Sta'be Ac'fc under v/hich a Soil Conscrva'fcion District is

formed, by a majority vo-fcc of the Directors at 'any in.ootirig lawfully c.onvenGd;
but; no motion or rosolution amending:, al'fccring, or repealing any by-laws •
shall be- adopted at a mocting of the Dirr.c-fcors held on t;hc same day it. is

offered,


