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Chafcoal Plant Hinges on Assured Wood Supply 
BY BOB NORBERG 

Ho\• man II !Tier• wo u d cut 
e oJ and supply wood for ch:lrl:oal 
regi in dustry m the counttes of Dav i$, 
~ 51 Ap p anoosc, Monroe an d Wa­
... ~ p ello? 
·<I ,I} 
;-W1 Thai was the S64 quest ion 
UStt! before Monday night's 
recc meeting in Blakesburg . . • 
r• wi and still looms as the big· 

gcst stumbling block to es­
tablishing a charcoal manu· 
facturing plant and another 
plant that would turn the 
charcoal into br1quets or 
pellets for tho backyard 
grill. 

Although there'~ no (JUl.'Slion 
that the raw wood I S availablt• 
in the ~our-county area m 
q uantities great l'n ough to sup­
pc.rt the indust ry, J!t•lting it 
committed to n potentia l mdus­
try seems to be the knolly p rob­

j lem. 
ye, For a farmer w1th sound 

wood from m:v nn\tvc 
f.lf.lC!'1~soi'Cies. the income II om wood 

sales would be around $7.50 a 
t<>l d 1$3 n toni delivered to th<" 
site or the retorts, which would 
turn the wood mto ra\\ charcoal 

As ongmally dlscu"'ed, the 
ehnrconl manufactunng pbnt 
would then turn a round and sell 
1ts product 'or $35 a ton to ~ 
proccssmg plant that woulct 
n~nkc 1t mto briquets 

Frank and Don Downing, 
originally from the F loris 
vicimly, are propos ing to 
finance the briquet or pel­
let -making pla nt and would 
locale in the four-county 
area. 

Theil· imtlal hope was to co 
cer n their cap1\al onl) wtlh th 
processing plant, le::~ving the 
t·apitali zalion of the charcoal· 
producmg plant to an ass-ocia­
tion or corpora lion made up 
la rgely of produeers 

As :~ poss1b11ity, although he 
l'mphaslzc-d that 1t wa not a 
•·firm of.cr" Frank Downing d1d 
mention that both the manufac-

turmg and pron· mg pl~nts 

nugbl be cnpllahzc-d mto one 
structure, although producer 
stockholders lfarmers• '' ould bl.' 
sought The Downln \\OUld 
hu\'e control.mg mtcrcst 

Tht: Bl k burg rr e mg \\as 
tl}e th rd m a enc At n 
earlier ffil'<'tlllg 1n Mor vm. a 12-
man comml\t('C' tlli'C(. r•wmber 
f oM e ch county \\ l for rr ~ 
to study the matt('r Norman 
Han •'n of rural Drake 'Ill(', 
who did cxpc•rlmcn!Jl work m 
charcoal piOdllctiOn "or !L wa 
State Un.,·ersll), WitS named 
cluurman 

A\ Hlnke burt, lluns!'ll ex­
plam!'d th.11 Llw Downmgs 
\•·ould need ::.,oou tons or mw 
charcoal in th1·1r fir \ yc~ 1 of 
operatiOn. Ttu~ '' ou ld me;m 
2 ~.000 ton of 1aw wood 

If producers. plus some 
oulstde investment from 
businessmen. would incor­
porate to got into the manu· 

facluring operation, about 

Twelvo 

S 100,000 would be needed lo 
gel s tarted, he saicL Various 
government loans would 
probably be available lo aid 
the venture, according lo 
John Peterson of Albia, 
member of the th ree-man 

finance comm1tlee selected 
from tho or iginal four­
county commillee. 

For tx:~rrp l a Sn wu Busi­
n ess Adlmmstratlon loan might 
be obtamcd If a corporation 
w.:s formed and the SBA could 

Would YOU Sell Wood for Charcoal? 
The small. round native wood- such as the h1ckory 

nnd oak marking the terrain of Davis county - would 
~upport a charcoal industry m a four-county area. 

Those studying the possibility of such an ind ustry need 
assurances that farmers will cut and supply the needed 
wood. If you are a farmer and would like to sell wood to 
such a plant, please fill in the lines below and mail to: 
Bloomfield Newspapers, Bloomfield, Iowa. 

Name --- ----
Address --
Acres of Brush and W oodland 

provtde loan fun& a'ter local 
interests put up the fir st 35 per 
cent. 

A b1g item of ex pense for 
charcoal manufacturing would 
be the retor ts. About 10 would 
be needed, and would probably 
be clustered together for maxi­
mum ef~ic1cncy. The retorts plus 
other equipment would come to 
<lbout $70,000. 

I n the !1rst year of operation, 
Hansen gave th1s tentative 
breakdown on what costs would 
b e for the charcoal piant 

Site, buildings $4,000 
Retorts, equipment $70,000 
Obtaining wood from 
farmers and others 75,000 
Labor , 35.000 
Misc. (phone, light 
bills, elcl 27,000 

Although this totals $ 21 1.000. 
all the money would not be 
needed immediately since m­
come from charcoal sales would 
help pay !or acqUiring wood, 
labor and other bills. 

P eterson men tioned that some 

f.::! rmers who supply wood m1ght 
be willing to help capitalize the 
p lant by Laking stock cerUfl· 
cates in return for all or part of 
the1r wood payments In the 
first year. 

Hansen sa1d m all probability 
the charcoal manufacturing 
plant and the pellet plant \\ ould 
not be -located toge ther The re­
torts, which might op('rntc on a 
2 1-hour ba Is, create a good deul 
c.r smoke and the plant p robably 
should be m a rt•molt• area near 
the cc·ntcr o~ 1ts supply of wood, 
s<nd Han -en 

However, the processing 
plant. sa•d Downing, needs a 
locahon providing good 
road&, three- phase oloclric­
lty, railroad siding, and 
some water. 

At lir t. the Downings were 
'hootmg for early production 
that would allow them to h1t 
the spring rna rk•·ts for char­
coa l bnqucts, but thc time ele­
ment has b••cn removed now. The 
ta rget now IS pmduct10n by next 

fall 
Howe,•er, the quesll~. •I 

mams is whethe1· farM r 
assure an adequate wUPP 
wood for charcoal. 

n 
It 
• 

The Downings will anah r r 
forma lion on available woe d 
l'ud farmers' wlllingnes tn c I 
and sell it This data wu.. pr 
\ 1ded by farmer-s at the Bl k -
bur~ meeting and n• preHou 
me1: t r~s 

Han sen asked Down1ng 1f 
he and his brothe r would bo 
willing to invest some capl• 
lal-say 25 to 30 per cent­
in the charcoal ma nufactur­
ing plant as assurancP the 
Downings would not abdn· 
don the opera lion. 

Downing said h1: \1 •uld 11ot h 
interested in invc ,tmg h l 
amount. "If we wo1 id 1r.ve • 
that much we'd go all till' w ' " 
he :s~id He said the fact tr, t 
they would be mvestmg a COUJI<. 
of hundred thousand d I 1 

the processing plant ".ho .. Id be 
~ome assurance " 


