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SUGGESTED PROCEDURES FOR DISTRICTS
Soil Conservation Survqyé
and
Farm Planning,

It has been recognized by the Extension Service and the Soii Conservation Ser-
vice that a physical inventory of the land is necessary as a basis for the develop-—
ment of a practical and an effective soil conservation plan. The inventory of the
land should include soil type, slope, degree of erosion, and present land use,

In the formation of soil conservation districts the question arises as to how the
making of sojl conservation surveys can be correlated with the development of farm
‘planning and the achievement of soil conservation, It is als» recognized that good
use can be made of the soil conservation surveys in the educational program if they
are available,

With the districts now organized and the areas where interest is beirng manifest
it appears that an average of not more than two survey men, end possibly cnly one,

'will be available per district, In making a soil conservation survey of en area
i\ three di fferent nlans may be followed,

1. Start at one point and survey the entire area as you go. Under average
conditions it is estimated that one man can survey about 15 scuare miles
per month, following this plan.

2., Surveyr minimum block areas of 6 square miles each. It is estimated tha
one man can survey about 10 square miles per month, following this plan,

3. Survey individual scattered farms, It is estimated that one man can survey

about 6 square miles per month under this plan.

From these estimates based on SCS survey progress raports, it is obvious that
the amount of area surveyed per man will be influenced considerably by the plan that
is follewed. These figures are to show relative differences ardmay vary widely in
different areass

Under present procedures and plans, it is not possible to start the conserva—

tion surveys until after the organization cf the district is completed. Therefore,
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the matter of correlating the conservation ‘surveys with the development of farm
planning should be given careful consideration,

Because of the technical and administrative problems involved, the Agronomy
Department of Towa State College and the Soil Conservation Service have reviewed this
matter and are suggesting the following poinﬂé:

l7 It desirable to have a soil COnégrvation sufvey tb use as a basis for
farm planning. A

24 T Wiil not be possible to prepare soii consefvétioﬁ surveys ahead of
individual farm planning if the survey partJ starts at one pOinf and maps
entire area as they go because, fon exmnplb, fanner—intprest seldom
develops in thiJ same manﬁur.

£ Fiom a practical and eponomical standWOint the smalle st area to be mapped
in any one location should not be less thgn 6 square miles,

dieaet i kg nqt economical to map scaﬁtered individual farms becaﬁse @i il
extra cost and time required in travel‘aﬁd Ll mapping.

5« Supveys ef bleeck dreds represénfative of each éroblém area in the dis-— ‘
trict should be helpful in develooing the eaucational, as well as other
phasps of the program in the diqtrict

In view of the foregoing points, it is suggested that the Qistrict Siblaichenal e s
ard leaders in the district consider the adoption of the (6 square mile blcck)
mapping procedure_in order_that ﬁﬁe conservation surveys of the districi might be
moest useful, - | » bt

With this procedure, the blocks to be surveyedshould be so located‘that 1l
will be representative of_e;cﬁ problem area within the district.

hee i locéting the‘block areas.consiAeration'should be éiven 1616}

Tl phy310ﬂl charocturistics of the soil; economic factors; accessibility
to community centefs and good roads; and the interest of the fanncrs in
the program,

1, Determine areas in the distric£ that represent different physical

obarncteristics pf soil type, slope degree of erosion, etc., and
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locate, in general, the boundaries of these argas.on a map of the

distridtg ‘

2, Determine areas in the district that represent different zconomic
corditions (type of farming, tax‘debt, sizé of farm, nationalitieé,
.amount St terracing,‘etc.) and locate the bounduries of these areas
on a-district map. .

3¢ Considert the accessibility of the bléck areas to.commﬁnity geniEns

;nd good roads; and whether or not they sre GCPbSPHEthO of the

problem arca, as well as well distributed in the digrict,

L Devemine ke intercs£ of the farmers in the block areas in estab-—
lishing a éoil conservation program on their‘farms. interest ma& =
meééured by practices already adop£ed on their farms suéh as acres
‘limed, waterways protected, acreé contoured, and good crop rotations
being followed

In some diistEleits, One or more of these factors have already been
taken care of through the cooperation and assistance of the»émxnty
planning committee, the Soil Improvement Associction, £he extension
SOCC*wllSt, SCS technicians, and others.

If this is not the case, the above-mentioned groups and as many
farmers as is practical should participatc il thé consideration and
duvelopment of ‘these UOLnts.

.B, Set up a tentative prlorlty of thp blocls fo be_surveyed, taklpp into
account the factors listed under "A," These, and future priorities;
should be reviewed by the distriet supérvisors from tinﬁ to time with
the county agent and district conservationist before finai approval.

Observation nnd‘experience‘shows that the sueceess ofla goil conservatioﬁ pro--

gr=m derends upon the development of local lcaders who assume responsibility in

their community., In view of the ncecd for the development of local leaders, con--

sicderotion should be given to the advantages and disadvantages of group meetings
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and group plannirg in block areas where interest has becn indicrted by most of the

.

farmers, Another question that might bu considered is "How much use should be made

of a community leader in informing and interesting neighbores in the e¢rosion prob-

lems, in methods of control, and in planning for group action?"
In view of thise qusstions, the following points relative to the advantages

and disadvantages of developing soil conservation farm plans on a community or

G

small watershed basis are listed:

1, Preliminary educational work to study soil conservation problems and

methods of control can be conducted in group meetings.,

2, Group study by the farmers in a community or watershed provides for:

(a) interchange of ideas; (b) a better knowledge of the other man's prob-

lems; ard (é) a first-hamd evaluation of practices that havevbccn observed
or used by ﬁeighbgrsa . 5 ‘ :

3e Develops realization orlrccognition that erosion control is o community
probicm and that coopéfative aeblien 1s ﬁora affective than individual
chifiort

Le Group ﬁc;ion (a) OVcrcoﬁes reluctance to iﬁitiate new practices; (b) re-
duces ngighborhood criticisms; and (c) dgvelops a pride in community
achiavemepts. ‘ ‘

5 Responsibiiity fof dévélcping commﬁﬁity interest and initiative in plan-
ning and execqting ke e St ot p;ogram‘is placed on lacal leadership.

6« Reduces £he Egnsit oOf surveyé and feorm pianning, thus ﬁaking iy possible

for the district supervisors to rcach more farmers with the same amount

of help.

-3

. The couﬁty agept , together with the extension specialists ﬁnd others
assisting him, may'mﬁkc 2 greater contribution than through individual
farm Contaqts.

8. The coﬁcentrationAof pracfices on a block Qf fams impresseé faﬁners in

the district with the practicability of the mprogram,
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Gives the district supervisors and their assistants clossr and more
frequent contacts with cooperators, thus providing ncceésary assistance
to assure properlapplications ol the Pprograis
Follow-up work can be carried on more effectively and economically by
group meetings and group contacts than is practical with individual
scattered farms.
District supervisors will dev:lop more interest in the district program
by requiring individusl farmers to secure the cooperation of their

eighbors before approving the area for surveys, or securing help in
developing farm plans, This should encourage the development of local
leadership.
A farmer will take a more active part in developing a plan for his farm -
technicians will plan with the farmer rather than plan for him,
Makes it possible to better correlate the soil conservation program with

the existing agricultural situations in the community.

- Disadvantages:

1.

May temporarily exclude individusl farmers who would mske excellent coop-—
erators.

May include individual farmers who are not interested and who will refuse
to cooperate,

In the carly stages of the district it does not permit as wide a distri-
bution of ccoperators as is possible on an individual-farm basis.
Individual farmers who are intercsted may become discouraged because of
their inability to develop interest of others in the community.

Many farmers do not like to discuss personal matters in a group meeting,




