ANNUAL REPORT

POVESHIEX COUNTY SOIL CONSERVATION DISTRICT

The commicsioners of the Powcshiek County Seils
Conser-etion District wish to present to the farmers,
all cooporetirg grovps, and others in the county
interested in soils conservation this report of the
progress of the distriect for the year 1947 and the

outlook for 1948
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ATINUAL REPORT -- 1947
POWESHIEK COUNTY SOIL CONSZRVATION DISTRICT

Tho Poweshiek County Soil Conservation District during its two years of operations
hos made good progross. This progress has come sbout mainly because the district has
made good use of local neighborhood leadors, This leadership has accepted responsibil-
1%ies which are necessary and can only be carricd out by individuals having frequent
and close contacts with thoir neighbors, Some of the important rosponsibilities handled
by these men aras

1. Broaking down wrong opinions, such as "soil conservation can be put off" or
Tgonservation is only nceded on worn-out farms"

2. Convineing his neighbors that soil conservation is practical and profitable

%, Demonstrating that formers can establish many of the practices without ass-
istancs '

4, Arranging loonl moetinzs and demonstrations and assisting with on-site train-
ing jobs

Fach year of districs oprrations, it becomes moro apparcnt thaet technical assis-
tance is becoming more limited. Vie also appreciatc that there nover will be enough
pnid workers to give on-sitve asslistanco to overy farmere. Thercforo, ncw techniques,
methods or ways are needed to train farmers to do most of the job themselves,

The demand for assistance points out that the paid workers must be alert, well-
treined and cooperative, and can make & rcal contribution if the district program and
operations ero well planncd and activos

The work of the Poweshick County Soils District is dirccted by the commissioners
consisting of J. J. Boatman, chairman; Howard Scars; and Blmor Dunnicke L. D. Brown,
County Extonsion Director, sorves as sccratary. Elmor Dunnick was re-clocted commiss-
jonor for a term of six years at an olecction hold in tho county courthouse in Montezuma.
Saturday ovening, June 14, 1947. Tho tochnicel work for the district is under the sup-
arvision of Morton C. Jamos and Robart Lord. Richard Hoguo also assistcd during the
oar 1947 until his trensfer, Lyall Mitcholl is District Conscrvationist,

A proat doal has becn said and published, especially tho past yoar by orgonization:
agencios, institutions, and individuals about duplication and ovcrlapping. The Powcs~
nick District has not oxporionced duplication or overlapping of efforts, and its com-
missioners arc of thc opinion that if such a situation cxists elscwhero, it is mainly
bocause: (1) Two District program and plan of operations arc not too definite, woll
plannod, or clearly maler=tood by the agencics, organizations, institutions, and in-
dividuals who arc in a position to assist., In othor words--"they do not understand tho
job or how to got it dore®. (2) Each orgenization or agency is not willing to make
its contribution. (3) Tho local governing body is not accopting its responsibilities.

The Powoshiek District commissionors beliove that thorc should be a long-timo
soil conservebtion program which is of national scopa. The soil conservaetion district
movement provides such a program, and if many di fficulties arc cncountered it is be-
cause of the lack of gonerel understanding and tho spirit of cooparativencss,




EDUCATIONAL PROGRAM

The soil improvement and conscrvation program in Powcshiock County is developing
vory successfully. With the county having bocn s¢ttlcd only 100 ycars and with over
one-half of thc top soil now croded or worn away, soil improvement and conscrvation
is bocoming onc of thc most important cducntionel programs in the countys This pro-
grom is a coopcrative entcrprizec botweon tho Extconsion Scrvico, Soil Consorvation
Service, and the Soil “onservation District, The Extonsion Servico Personnel dirscts

Educational worke

The Soil Conscrvation District program is being doeveloped around local groups.
& is rcalized that individual work is too slow and ineffective, so the group offort
is uscde Mhore intorcst is cvidonccd in soil consurvation, group mcctings arc arrangoc
through 2 loader in tho community, farmers in the arca invited to those meetings and
tho soil conscrvation program outlined to thom by represcntatives of tha Soil Conscr-
wvation Scrvice, one of tho soil commissioncrs and tho Extcnsion Dircctor, After an
xplanation of the program has becn made and if thore 1s cnough intcrcst in tho group
"o make it worthwhile, & rcqu: st for Soil Conscrvation Servico holp is signed by thosc
prosont and @ lcader scloccted for tho groupe This roquest for hcelp is then actod upon
by the county commissioncrs who placc a priority for work-on tho requcst and the soil
%cohnicians thon go ehoad with the developing of farm plans as rapidly as possible.

A serics of contour demonstrations werc hcld during the month of “#pril., In the
. rons whorc soils groups werc organized, the soils technicians held domonstrations.
0 the other arcas demonstrations worc hcld by the County Extcnsion Dircetor and
“orrostRoad, of tho AAA. Domonstratinns werc hcld ot the farms of A, Ay Sears, Chostor
“ownship; Dick Seelend, Chester Tovmship; Arthur Koller, Mndison Township; Bruce
Sstrom, Jefforson Township; Shirloy Eichhorn, Grant Township; Lyle Bouman, My1com Town-
hips Ba Ve Gallagher, Bear Crock Township; Louis YsCoster, Warrcn Township; Robert
murns, Scott Township; Harley Hillman, Lincoln Township and Marvin “atson, Sugar Creck
Townshipe Thosc domonstrations werc attchnded by approximatcly 150 pcoplcs

4 vory successful Soils Ficld Day was hold on the Bruce Livingston farm ncar Monto-
zumn, Scptembor 3, 1947, This cvont was sponsorcd by tho Powrshick County Soils Dis-
trict in oeoperation with the Extconsion Scrvico and the Farm Burcau. Committees wcro
appointed for looking aftor the plans of this cvent. A chairman was scleected for cach
of the throc planncd aoctivitics and committecs appointcd to sccurc machinery, seed and
look aftor other plans of tho cvent. Events schcduled consisted of contour plowing
contost, watcrwey domenstration, and pusturc improvemcnt domonstration; but duc te
oxtromely dry weathor, it was only possible to hold thce watcrway demonstrations A
ditcoh approximatcly 100 rods long was filled by the aid of bulldozers and farm plows.
Tho waterway was shaped, rosccdcd and mulchode 45 & part of thce demonstration, bull-
dozers. grubbcd out a number of trocs, Approximately 750 pooplc attcnded this domon-
stration,

Plans arc being discussed for an cven larger and morc expansive domenstration for
tho noxt ycar,

& fortilizcer mecting was held in the Brooklyn Town Hall on Docomber 3, 1946, with
Wy, Horace Choney from the Extonsion Scrvice disoussing fortilizer problems of focd
and fertilizcr companicss '




Soveral moctings werc held in the county to discuss the usc of commorcial fert-
ilizorse It was found that thore is a nced for considerablc education cmong farmers
on the subjcct of commercial fortilizorse Somc of tho companics solling foertilizers
in the county hove attompted to disposc of any fertilizer which thcy might have on
hand, in spitc of whothcr or not the fertilizor was adaptod to this arva. It is plan-
nod to conduct morc mcetings on the uso of fertilizars during thc coming yoar. Eas
estimatcd thet = total of 1,000 tons of commorcial fertilizers was applied in tho county
and noarly 50,000 tons of limestonc sprcad during the past YO o ‘

In planning the work for anothor yaar groups arc to be orgenized in arcas of tho
sunty which have not boon reachod with a dofinito soils programe. It is felt that by
Lrganizing groups in thoso arecs that soil conscrvetion work will grow in, not only
inrough tho individual farms in the progrem, but also by thesc farms scrving as dem-
onstrations for adjourning farmse It is impossible to roach cvery former with a do-
finito soil program. Some of the conservation work will have to be done by fermers
taking it upon themsaelves to do the worke

FIELD OPERATIONS

Soil Conscrvation Planning Groups

Two soil conservation planning groups werc organizcd in 1947 = one in Sugar Creck
and one in Lincoln township. These, added to old groups, inoreased tho total of 20
zroups. Bear Croek and Scott are now the only unrepresonted townshipse

In the dovelopment of farm plans Group No. 12 (Adclbert Sears, chairman) was
nractically finished by the end of the ycar. Eight groups, containing approximately

150 farms, thorcfore romain to start thc now yeils

Qonsorvation Plans

Fifty ono farmers worc assisted En the proparation of conssrvation plans in 1947,
™is is & rcduction from tha 86 proparcd in 1946, and was cxpected duc to a much greate
proportion of the tochnicians! time boing roquired in applying tho practices planned
the provious ycars

Apparontly, interast among farmcrs in dovcloping farm plans is &s good as ever
and a high percontage of thosc attonding group planning mectings oame through with

conscrvation programse Those who have droppcd out gquito often have not attended tho
original organization m:ctings, and havc not hod e very clear idea of what it was all

about e

Application of Conscrvation Practiccs

Takon as & whole this has been & good ycar for epplication of conscrvation on the
land,

Therc have bcon somc bad spots duc mostly to wcathore In the linc of erops,
nothing looked too good rogardless of how well doncs A& normally good practice looked
1ike a bad practicc this ycare During Junc when the reins werc pouring down it was
too wet to cultivats corn and cven though rows wcrc on tho contour no ridges were proé=
sent to impedc soil losse ind finelly, when tho soil bocamc dry cnough to cultivate,
no more water camoc to suvo or to causc crosion. At bast corn got off to & vory late
start, was wcody and nothing to admirc. Likowise, the samC WoS truc with corn plantcd

up and down hill.




Foraga crops werc slow in carly spring duo to cold wct wecathore 'Thon tho rains
«5opped and tho weather bogan gotting hot, blucgrass and rcd clover-timothy moadows
startcd browning while alfalfa-brome moadows romainod grocen and succulcnt. As the
Srouth continucd bluc grass and timothy pasturcs concolled clcar oute

Progress in terracing got off to a good start in tho spring but dry soil condi-
tions in lato summer and full made the job out of thc quostions Approximctely 10
miles of torrac:s worc constructed in 1947,

Good progress has been made in the sheping of gullics for grassod wa.terways .
“ome of this has boan donc with ordinary farm cguipmont but moro commonly with bull-
szcr outfits. epproximately 32 miles of wetorway was shaped for sceding this past
L UMMeY o

On many farms a large uncontrolled gully prcvonted dovcelopmaont of a satisfactory
ronsorvation plan. During 1947 a good start wos mede in gully control work, One
ctructure has beon complcted on the Marion Palmor farm in Union Township, With the
~ssistance ofEngincoring tcchnician, Dilman Moothart, plans arc bcing made for struct-
oros on four additional farms which will be constructod in 1948, There is a nced and
wotive demand for such cngincoring assistance for in oxcess of the districts ability
G0 supplys

Mach intorcst has boon shown in tiling. No doubt much of this is duc to goed
25rm incomo and the recont wet weathorse Progrcss has boen rotarded by lack of tile and
~3ilors, and as those bottlcnocks arc climinatoed, activity will pick upe

Four farm ponds wecro finishcd during tho yrcar and onc which was built a ycar
carlior (the Roy Uttor pond) was stocked to blucgills ond bass, More ponds will bo
roady for stocking ncxt fall,

Proliminary conclusions from the ficld trails with grasscs and locgumos in thao
district indicatc that Llta Foscuc may be uscful for rotation hay, partly substituting
for timothy and bromc. According to Mr. Goorgc Wilson on whosc farm tho trial was
located, Alta Foscua scoms to do quitc a bit better on poor soil than brom,e is more
Arouth rosistant than timothy, and makes & good scod crop which is casy to handle.

Birdsfoot trcfoil and ladino clover both cstablished good stands and look promis=
ing but it 1s too early to say much aboub thelr pasturing qualitiose

gssistanco Givon to Groups Organizcd Bub Not Planncd

During February and March just prior to tho spring layout scason, maectings were
hold in all organiz cd groups - both thosc whioch had boon planncd and thosc which
organizcd onlyes

With tho planncd groups this provided the means of sotting up & schedulo of work
or assistance calcndar saving time for tho tochnicizn as well as tho farmer. With
the unplanncd groups the meetings sorved to stimulate intercst, to oncourago applicants
to install consorvation practices not noading assistance and again to givo tho tachnic-
jan an idea what help was needad, when and how muche

Tt has becn the policy of the district to make group applicants sccond in priorit
only to farmers with farm plans in oxtonding tcchnicnl assistancce In line with this
policy scveral individuals have bceon holped with watorways, small structurcs, ponds,
torraces, tiling and sccdings throughout the ycara




As a sorvice to organizcd groups contour demonstrations were hceld in sevoral of
tho unplannod groups by district tochnicianse This can be continucd in 1948 if de-
sired or perhaps somothing a little morc advancod may be domrnstrated such as alternatoe
strip croppinge

W, S. Mclonnon and Son, and Russcll Winburn, farmcrs cooporating with the district
in the production of Fischer bromegrass sced, harvested sced crops amounting to somo-
thing over 100 pounds per acre in August. Each cooperator had approximately 6 acres,
This is an average good yield for the first yoar's socd crop. If this brome passos
corti fication rcquiroments the district will bc cntitled to 25 per cent of this sced
for reissue to othor prospective sced producers in the county,

PROBLEMS AND OUTLOOK

Educational

Educational activitics in this district have becon very good in the past and thoere
must be no slackening in this respect in the future bocause there are still many peo-
ple %o roach, This includes mot only many farmers who arc not acquainted with or lack
the desire to start conservation, but also many non-operating owners who feel that the
land should continue to produce without any necessity of returning plant food and fer-
tilizers. We commend the many commercial groups who have taken up the "call to con-
servation" anc urge thoem to convinue the good worke

Formation Ef_Additional Groups

The commissioners have in the past urged and have assisted in the formetion of
groups with the result that 20 groups havc boen formad to datc with 12 groups having
boon taken through planning mectings, After a study of the situation, tho commission-
ors have decided that it may be best for an organized group not to have to wait too
long for assistance in planning as they tond to lose interest, but to assurc that thero
aro sufficient groups to supply the planning nceds for & season in advance. Howover,
they will not discourage any group from organizing which desircé to do so, From in-
terost shown by various individuals in difforent localities, it is svident that moro
groups could be organized if only a little encourogoment were givens

_H_E,&h__ Prioccs §
: There is a vory strong tomptation to continuc the high paorcontage. of clean tilled
‘orops on land which mey hove had too much corn and beans during the rocent war years,
Kecping in mind that high production is necossawy; tho commissioncrs urge each farmor

to soriously study the nced of using good rotations becceausc it is so ocasy to lose thru

“wweasion morc than is saincd by foroed production and high prices. There arc no short
cuts to high orgenic content and wisc land usc,

Consorvation Practices

Even though the thought on thc formation of groups has been modified, it does not
effact the starting of the use of simplc practiccs such as contouring, prcparation of
grassed wotorways, and pasturc improvemont. Thru demonstrations and assistance even
by noighbors, cvery farmer should uso these where nccded,

It is cxpocted that therc will bc another incrcase in thc amount of assistanco
roquested for la yout of the more tcchniocal practicese. Group application can assist
in this respeoct,

There is tho prospect that more gully control structurcs will bc built this comin
year and a working rolationship with good contractors should be cstablished in order
to get these installede




Technical Assistanco_

Wo consider that our number onc problem is that of the lack of tochnical assistancao
Therc arc a number of things which the farmer can do with a minimum of information or
instruction, but thore arc othor things which nced technical assistance to plan and
applyes Thorcforo, wo urge that morc funds be provided for tochnicians.,

CONCLUSION

In conclusion, tho commissionors of tho Poweshiek County Soil Conservation Dist-
rict wish to voice their appreciaticn to gvaryonc who has participated or assisted
during tho past yocar., This will includo the Extonsion Service, tho Soil Conscervation
Servicc, the Production Markcting Administration, the nowspapers, the schools, the
bankers associaticn, the various plenning groups, the machinery dealers and any others
which we have not listcd,
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Form SCD-1l Soil Conservation District Sheet of"

ANNUAL REPORT OF CONSERVATION PRACTICES

DISTRICT Poweshiek County Brooklyn, Iowa
(Neme ) (Hdgbrs.Dist.Gov.Body) (State) 2
Period Jan, 1 ,1947 to Dec. 31 5 LS
) S r—— e m—
Agreements Signed: This Year  To Date Amendments: This Year To Date Agreements Cancelled: To Date
Number: Gl 5L Number: 0 jlic- & Number: 0
deres: 26,298 Acres: 0
: = i ~ BEFORE AGREEMENT 7 NEWLY PLANNED 5 ESTABLISHED
_ PRACTICE : Unit ; This Year :10 Date :This Year :To Date : This Year :To Date
Contour Planting : Acres i amnes - RGBT e e 8 Heoub 3 ELS6
STrip Cropping ;s Acres : Gzl k. eI ey TR LS
Terracing ¢ MESEEsT % : g 183 : 483 : 10,1 : 271
Grass Waterways L s 00,000 : 210,000 :B31,600 : 543,00  :836,000
Pasture Improvement T Aenels | ¢ : ¢ TENE G e ;300 " 5208
Tree Planting § BEres : - Lo R gs ¢ E - -
Drainage : Acres : : e L0000 b ok 878 : 1225 7 15285
Ponds : Bach : : ; 3 = - B = R 7
* Gully Structures : Each : y 5 ; 1z s 1 : 1
Liming : Acres el 9 O - : 2,388
Fertilizer e : Acres s S T Sl & - : 321




