BLACK HAWK COUNTY SOIT CONSERVATTON DISTRIGT

BLACK HARE COUNTY IGWA
¥arch - 1946

PURPOSE

Black Hawk County District Work Frogram states the purpose of the District
and the general objectives to be accomplished through district operation.

This Work Plan has been preparsd to provide a plan of action that will ac-—
complish these objectives. It outlines in so far as possible how and by
whom the work is to be done. The (alander of Work covering a twelve-month
period is included in the appendix.

Local leaders, representatives of State and Pederal Agencies and others have
assisted the Commissioners in the develomment of this Work Plan. All of
these people plan to take an active part in carrying out various phases of
the Conservation FProgram for the District.

ATEINTISTRATION

By due process of Iowa law the District Commissioners are responsible for
the administration of the District Program. Because of this the Comnis-
sioners will need to consider the following important administrative matters
in their direction of the District Program:

l. Hold regular Commissioners meetings and Special meetingzs as they are
needed.

2. Request assistance from Federal, State, local agencies, organizations
and individuals, 5

3. Request and receive assistance and guidance from the State Conserva-
tion Committee in the conduct of District business.

i Determine the type of Program that is to be followed in the District.

5, Coordinate the efforts of those whom they have asked %o assist them
in the District Program.

6. Provide procedures whereby individuals and groups can ask for and
receive assistance from the District. L

7. Approve applications for assistance and determine the priority in
the granting of thal assistancs.

8. Review and approve all Conservation Farm Plans.
9. Delegate certain responsibilities to others as they may see fit.

10. Provide for the establishment and supervision of Soil Conservation
Demonstration Flots.




POLICY RELATIVE TO ASSISL NGE IN ESTABLISHING

SIMPLE CONSERVATION PRACTICHES .
Experience has shown that most farmers are more interested in a complete
farm plan after they have had some experience with simple conservation
practices. For this reason, particular emphases will be placed upon secur—
ing the adoption of these practices during the first year of District opera-
tion. This policy will serve two purposes: First, a large number of people
will become acquainted with one of the more easily established conservation
practices. Second, such practices will enable prospective cooperators to
make progress on their conservation program.

4s far as possible, this type of work will be carried out by means of a
number of method demonstrations. The District Commissioners will look to
the County Extension Director for considerable assistance in this phase of
the work. They will also appreciate the assistance of farm leaders, and
other agencies in carrying out demonstration work.

INFORMATION AND EDUCATION

General responsibility for Hducation is with the Fxtension Service. Informa-
tion releases should be prepared and made available to all local papers and
the radio. Editors will cooperate in giving publicity te the activities and
accomplishments of the district.

Publication on conservation will be made available by the Farm Bureau,
Public Schools and other interested agencies.

Exhibits will be prepared where they will tell the story of Soil Conservation
practices to the most people, .

Demonstrations will be established and training schools conducted to ac-

quaint the people with the entire program. Activities will center around
groups in particular watersheds to show the value of group cooperation.

FOREMATION OF GROUPS TOR FARN PLAVNING

It is suggested that people who are interested in any soil conservation pro-—
gram for their farms arrange for a meeting at one of the homes or at a

local school=house and ask for someone who is familiar with the program to
explain the details to them. This person may be the County Ixtension Direce-
tor, District Commissioner, Soil Conservation Technician or some cooperator
wno has a conservation program in operation. Such requests for information
may be left with the County Extension Director or the Soil Conservation Dis-
trict Office. In most cases, the Zxtension Director completes the arrange-
ments for such meetings. If, following this discussion, there are several
of those present who wish to proceed with conservation plans for their famms,
they should make application to the District Commissioners for conssrvation
surveys and assistance with farm plans. ’ ’

The Commissioners will review such applications as they are submitted and
determine the priority of assistance to the different groups. This priority
will be established after considering the interest, location with respect to
problem area, the size and compactness of each group and the time of applice-
tion. A group of eight to twelve is the most desirable. Tt is also prefer-
red that the group consist of adjacent,; or nearly adjacent farms.
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THE DEVILOBMENT AND APPLICATION OF FARE PLANS

The Commissioners have adopbed the polic% of granting preference to groups
for farm planning. This policy will be followed unless the Commissioners
determine that it is to the best interest of the District to esteblish sinzle
farm demenstrations. Such single farm demonstrations may be used to create
interest and stimulabe fubure group development.

The first step in the development of a farm plan is the preparation of a

soil conservation survey. This survey will show the slope, soil type and ero-
sion conditions, on farms included in the plamning group. cooperators can use
this survey as a guide in developing their conservation program. This survey
will also become a part of the farm plan.

Much of the farm planning work will be accomplished in a series of three or
four plamning meetings. At these planning meetings the techniecian will pro-
vide information relative to the particular phase of work under consideration.
Zach farmer will then plan the control measures which are necessary and ap=-
plicable to his particular farm by indleating his intentions on the working
copy of his farm map. The technician will thus provide information and suggest
alternate solutions for their consideration and discussion, and each farmer
will meke decisions relative to his own farm and plan the application of the
measures which applies to his particular farm.

After plans are complete they will be incorporated in cooperative agreements
between cooperating farmers and District Commissioners.

Fach farmer is responsible for putting his plan into effect.

TECHNICAL ASSISTANCE

Technical assisbance will be furnished cooperating farmers through the assis-
tance made available by the Soil Conservation Service, Extension Service, Iowa
State College, State Comservation Department, vocational agricultural teachers,
or any other groups or agencies who have technically trained people available.
A1l technical assistance will be directed toward the development and comple-~
tien of the District program and plan.

RECGMMENDATIONS

General recommendations for each of the problem areas are listed in the pre-
ceding chart (Page 24). Additional recommendations are provided below:

LAND USE

Proper land use will be considered in all land areas of the district.

The capabilities of the land will be the major factor in determining its
use, whether it be cropland, grassland, woodland, wildlife aresas, or recre-
ational land. These capabilities will be determined from the conservation
surveys, the recommendations for use of these land capabilities will follow
the recommendations prepared by the Solil Conservation Service, the Iowa Ex-
periment Station and the Extension Service.

Cropland
The following general practices are recommended for cropland in the district:

(a) Rotations should be suited to the soil conditions and requirements of
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the farmer insofar as his needs do not exceed the capabaiity of the land.
#ost rotations will include one or two years of clean crops and a year of
small grain. All rotations should inblude ens or more years of legume or
legume=-grass mixtures. A chart with recommended rotations in included,
which will serve as a guide. :

(b) Acidity should be corrected as to need by application of limestone.

(¢) Organic matter which includes barnyard manure, crop residuess and green
manures should be carefully conserved in keeping with good farm prac-
tices. Changing farm conditions may make it necessary to change these
practices, such as corn infestations.

(d) Grass waterways should be used in all cropland fields making sure that
waterways are wide enough to carry the flow of water from the areas
drained.

(e) ZErosion control practices should be used on lands which have more than
3% slope. Contouring is adapted to slopes from 3% to 12%, but it is
more effective on slopes from 5% to 6%.

Strip cropping, the alternate growing of meadow and grain or corn in
strips, should be conslidered on very long slopes or slopes of more
than 5%.

Terraces are adapted to long slopes of 5% to 10%.

(f) Pertilizers should be applied where experience indicates a need. The
application of at least 200 pounds of 0-20-0 in each rotation, applied
to the oats with legume seeding, is recommended. Best resulis are
generally obtained when the soil has been limed.

Pastureland

Farm plans will provide for the improvement of existing permanent pasture lands,
the treatment of land to be retired to permanent pasture and the development of
supplementary pastures to provide adequate grazing throughout the growing season.

Lime, phosphate, reseeding, rotation grazing, weed clipping, and contour work-
ing of pasture land will be recommended. Lime should be applied six months
prior to reseeding. Two hundred to three hundred pounds of 0-20-0 should be
applied at the time of seeding and thoroughly worked into the soil.

On soils of low fertility which have been limed, sweet clover should predom-
inate in the seeding because of high productivity, low seed cost, heat resis-
tance and the ability to reseed itself. Acid soills may best be seeded to red
clover and Alsike. TInoculation of all legumes is recommended.

General reseeding mixtures of five pounds sweet clover, three pounds red clover
and three pounds of Alsike clover is recommended for neutral soils. Three to
four pounds of timothy and bluegrass each should be added to the above mixtures
if the existing grass is thin.

Brom grass—alfalfa mixtures for pastures is one of the most productive and pal-
atable types of pasture. Soils of medium to high fertility that are well-limed
and well-drained will give the best production.

Gully Control
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The recommendation for the control of gullies is dependent upon so many
variable factors that no attempt will be made to include specific recom-
mendations in this Work Plan. It will Be the policy of the District Commis-
sioners to provide assistance with these problems as they arise and first con-
gsideration will be given to control measures which may be used on the drainage
area conbributing to the flow into the gully.

Diversion Ditchss

Diversion ditches will be used to protect bottomland from damage by hillwater.
The channel capacity and grade in those diversions will be determined 5y the
amount of water which they will carry. In general the grade will be flat
enough to avoid erosion in the channel.

Terraces

Terraces should be recommended wherever long slopes are encournhered. They are
not recommended on slopes over 10% because of construction difficulties. Ter-
races should be laid out to recommended spacings and grades and should have
satisfactory terrace outlets. The plow method of terrace constructions is
recommended. ’

Drainage Enterprises

Consideration will be given to drainage problems encountered on individual
farms and to the drainage problems of larger groups; either legally organized
drainage districts or unorganized groups. before consideration will be given
to requests for assistance, the interested parties must submit a written re-
quest to the District Commissioners, requesting the assistanes desired.

The District Commissioners recognize the responsibility of the County Board

of Supervisors in the matter of legal drainage enterprises. If assistance is
desired by and fer such a drainage district, the request should be directed to
the Soil District Commissioners and signed and submitted by the County Board
of Supervisors, Such work will be covered by appropriate memorandum of under-
standing and working agreements.

If an organized group or an individual wishes to request assistance, the ap-
plication should state the assistance desired and should be signed by the
individuals concerned.

The Commissioners will give consideration to the following points when pass-
ing upon requests for technical assistance in the development of dralnage
plans: ‘

1. The applicants must be properly organized to carry out the project,
after the surveys are completed. :

2. The Commissioners will want assurance that the applicants will in-
stall the improvements if the survey indicates that the proposal
is technically and economically sound.

3. Plans should include provision for maintainance of the improvements.
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BLACK HAWK COUNTY S.C.D.

Organization & Period Ending
Administration CALENDER OF WORK . 31 Dec. 1946
WHAT | WHERE JHOW OR_ WHO WHEN
W HOW MANY | S
Approval of Program & lMemo of Dist. Office | Dist. Commissioner M_&md. 31, 1946
Understanding w | Dist. Conservationist m
Approval of Work Plan . County Zxtension Director
Sign Supplemental Memorandum .
of Understanding
| Dist. Commissioners
Commissioners! Weetings  Dist. Office 1 or more County HExtension Director
; , each lonth Dist.Conservationist & others
Twp.Farm Bureau Meetings with Soil | ] . Dist. Commissioners
Conservabion Discussion Topie ' Twp. Meeting | 18 . County Extension Director ~ March 1946
=4 Club Interest Meetings m W 1 County Extension Director W During Year
. W M . County Extension Director ;
Lontour Lay Out Demonstrations M w 16 Dist. Conservationist April
‘ ‘ Work Unit Conservationist .,
] | County Extension Director
News Ttems m .30 -1 Dist. Conservationist
, , W Work Unit Conservationist
Exhibits w M 5 : County Extension Director
: W M ' Dist, Conservationist
Terrace Demonstrations , | 1 - Work Unit Conservationist _
Plowing Contest W m 0
. | - W M Dist. Commissioners |
Group Organization Heebings § _ | 10 County Extension Director . Throughout
: Dist. Conservationist % year

; County Zxtension Director
Radio Broadecasts ‘ ! ! 6 Dist. Commissioners

. , Dist. Conservationist
Work Unit Conservationist

H

- _ _ W>m reques-  Dist. Commissioners
School & Community Clubs, Interest . bed - County Extension Director
Meebings . i Dist. Conservationist




FAR PLANNING AND APFLICATION

WHAT WHERE WHEN \Jﬁ WHO , HOW MANY GOAL
ku.mmﬁwm Meetings M Tork Unit
lst Group (etc.) August Conservationist 8 6
Individuasl Plamming ,
2 Groups Septo Work Unit
Conservationist 8 6
3 Groups . Octe Work Unit
; Conservationist 8 6
) croups Nov, Work Unit |
i Conservationist 8 7
Contour Lay Out Hove. for 20004 20004
. 1947 ,
Terrace Construction Sept. W 5000 Ft. 5000 Ft.




The following policies and procedures which have been developed and put

into action by the ccmmissioners of this District, are hereby made a part

of the Work Plan of this District. This amencnent tc be attached to and

made a part of the Work Plan of the Blackhawk Gounty Seil Conservation District,
dated March, 1946, and void all previous policies and procedures not in

accord herewith,

These additions and/or changes to the above Work Flan are contained in the
minutes of the commissioners of this District. ‘

Jenuary L, 1955

The commissioners will hold a yearly tour of District
eooperators farms during the month of August.

February 1, 1955

Towa Memorandum #2 dated August 23, 195k, concerning
Farm Conservation Planning is adopted as the plamiug
procedures for use in this District.

April 5, 1955

The District governing bedy hereby gives authority to the
Work Unit Conservationist to commence work on Class "E"
and ™" group enterprize jobs prior to the governing body's
%zfmval of the farmers group enterprize request in cases

e the job is to be started before the governing body
msy be able to review and approve said request.

&pril 5: 19 55

Towa Memorandum #13, Engineering Policles and Procedures -
Towa, dated March 15, 1955, is adopted as the engineering
policies and procedures for use in this District.

July 5, 1955

The following procedures are adopted for appointment
and functioning of a nominating committee for the election
of a District commissioner in this District:
1. A total of at least three farmers to serve
as a nominating committee will be appointed
by the District governing body.
2., All past District commissioners will automatically
be appointed as members of the nominating committee.




I’e wi 5| bn the resmi‘mh‘by @f ‘bhe n_i ina

to secure and complete the nominating e*bitiam f’ar at laast

two nominees to run for the election @f the District
commi ssianer. It will also be the respansibility of the
mit’eee to see that nominating petitions for nominees
ther than those secured by the committee are campleted

Wayne C. Mark, Chairman

Doris Blankenship, Secretary

old Baner .

The approval of the above amendment to the District Work Plan is
contained in the minutes @f the Blackhawk County Soil Conservation
District camissioners dated March 6, 1956.
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The following policies and procedures which have been developed and put into
action by t&m canmissioners of this Eiatriet are hereby made a part of the
Work Plan of this District. This amendment to be attached to and made a part
of the Work Plan of the Blackhawk County Soil Conservation District, dated
March, 1946, and void all prmg policies and procedures not in accord
herewith.

‘These additions am/w changes to the above Work le are contained in the
1 m» of the commissioners of this Digtriet.

November 8, 19l6

The first Tuesday of every month is designated as the regular
meeting date of commissioners meetings.

October T, 1947

Responsibilities for parts of the District program will be assigned
each commissioners by the chairman,

January 2, 1951

Fam Plan Presentation Meetings will be held to present the
completed farm comservation plans to each wapamﬁar. ?hm plans
to be reviewed with the cooperator by the commissi resente:
to the cooperator by the commissioners, These preaam%i m@tings
will be held in winter months during the afterncon of the regular
comissioners meeting date.

Each commissioner is to appoint an assistant commissioner from his
area of the county. The appointments are to be approved by the
District governing body. Their services will be utilized in
assisting in the carrying out the District program.

September L, 1951
The ehainwwmp of the District governing body will be rotated.
The commissioner having four years left to serve will antomat: :
become chairman at the regular commissioners meeting in &apm’wr
following the election of the commissioner in August.




August 5, 1952

The District governing m wil cooperate with the smmmaé Council
of Sportsmen's Clubs of Blackhawk County in sponsoring a ﬁamewaﬁm
%wkbwk Program in the samala of Blackhawk County.

.@ te mber 2, 1952
The applicable parts of the %‘erk Unit Analysis for Blackhawk County as
developed lw the Us S, Sﬁil Conservation Service, September 2, 1952, are to
be used as guides in carrying out the District program.
‘ oer };5 1952

The Certifieate of Merit developed by the State Soil Conservation Committee
is to be used in making recognition awards to outstanding conservation
farmers in the District. ‘

The commissioners will prepare and send out a periodic newsletter to
all District cooperators in January, late March, and September of each year.

The District governing body will employ a full time cleri@al assistant
from State funds allocated to the ﬁis’bri%.

October 6, 1953

The development and use of small watersheds is to be the basis of g oup
action in this District.
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Froms

Subject:

Des lMoinss, Iowm
Moy 26, 1955

Harlon He Backhaus, Ares Conservatieonisk,
808, Marion, JTowa

Freunk H., Mendell, State Conservationist

Amendment to Work Plan, Blackhawk 808
&

The State Soil Comservation Commitites hes reviswed the revised
work plem for the FElackhewk County Soil Conservetion Districk
and hasg rebturned their comments bo us. We have mads %the
following distribubtion for the revised work plem:

copy for Washingbon Office

copy for State Office

copy for Statse Conservetion Commitiee
copy Tor Exbension Soil Conssrvebionish
copy returned Ho Area 6

fd ot e et ot

The State Soil Conservetion Committee congratulates the district
governing body in Blackhawk Distriet for kaking the time and
effort %o revise their work plan. The additioms to the work plan
were well brought oub and indicabted the exact date of ackion taken.
They particularly liked the pari having %o do with the assigning
of definite responsibilities %o members of the district governing
body and the plen whersby farm conservetion plans were reviswed
with the farmer and the distrioct commissicners at% one of Their
regular meetings. They noted that practically all of ths rew
dovelopmwents thet have come about ium the past several yesrs wers
considered in %this plen for revision. Other items worthy of
mention were the work in the educational field cerried on by %the
distriet anl the spo tsmen's clubsy method of recognizing oub-
stending wrk in the conssrvetion field, and the plan of using
news letiers %o amequalint cooperators with activities. ALl of the
items mentioned should assist the distriet 2 great deal in carry=-
ing out thelr over-all job of supervising scil conssrvation work
in the Blackheawk Districth,
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Enclosed are coples of "Amendment to Work Plan”, Vould yuu please
make distribution of these coples. We have kept one copy for the
District file and one copy for the SCS file.




STANDARD FORM NO. 84
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SUBJECT:
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gkheug, Ares Comservatilonist
trich Prog and Work Plan

This letbter to confirm our helephons conversation in the propesed
p?QC% dure ko bs used in amending disftrict programs snd work plans,
Th will be satisfactory %o procesd propossd amendment as discussed
previously and asg psr copy atbached. The combents seem %o be sat-
igfactorys. However, it should bs 1 the ¢l ial
but also by the Secrebary of the

should also note fthereon the date

that it had been reported in the

gloners.

As ko the number ef @wpiﬁs needed, plesse forward six signed
copies to Area office and we will make further digtribubion.




BLACRHAWE COUNTY ”Q"‘
BLACKH .

Fmbraafy L, 1955

MENDMENT TQ‘@ ORK. FLAN

The followin
action by th
Work Plan of
of the Work Flan of the Blackhawk County Soil Conservation Distriect, datbed
S 9
March, 1946, and void all previous policies and procedures not in accord
2
herewith. , .

1g pol LlOS and procedures ‘which have been developsd and oux into
e canmissioners of this District are hereby made a paxt of the
this District. This eamendment to be atthﬁeu to and made a pari

These additions and/or changes to the above VWork Plan are contained in the
minutes of the commissioners of this District.
November 8, 1916

The first Tuesday of every month is designated as the r
meeting date of commissioners meetings.

ley)
=
},ﬂd
o
=

October 7, 1947

Kesponsibilities for parts of the District program will be assigned
each commissioners by the chairman,

January 2, 1951
Farm Plan Presentation Meetings will be held +o present the
completed farm conservation plans to each cooperators These plans
te be reviewed with the cooperator 03 the commissicners and presented
to the coopsrator by the meL1551onc s. These presentaetion meetings
will be held in winter months dur ing the afternoon of the regular
comuissioners meeting date.

February 6, 1951

h commissioner is to appoint an assistant commissioner from his
a of the county. The appointments are to be approved by the

2 i

t

a
District governing body. Their services will be utilized in
sisting in the carrying oubt the District program,

September L, 1951
The chalwmansqlp of the District governing body will be rotated.
The commissioner having four years left to serve will automaulcaliy
become chairman at the regtl&r commissioners meeting in September
following the election of the commissioner in AugUSuc

April 1, 1952

The progressive plan procedure is adopted and will be used in
the farm planning program in this District.




The District governing body wilk eooperate with the Coordinated Council
[ Sportsmen's Clubs of Blackhawk County in sponsoring a Conservation
Workbook FProgram in the schools of Blackhawk County. \

phember 2, 1952

The applicable parts of the Work Unit Analysis for Blackhawk County as
developed by the U. 5. Soil Conservation Service, September 2, 1952, are to
be used as guides in carrying out the District program.

Noverber L, 1952

The Certificate of lerit developed by the State Scil Conservation Commitiee
s Lo be used in making recognition awards to oubstanding conservation
armers in the District.

By et

November L, 1952

commiseioners will prepare and send out a pericdic newsletiter to
all District cocperators in January, late March, and September of each vear,

farch 3, 1953

The District governing body will employ a full time clerical assistant
from State funds allocated to the District.

October 6, 1953

The development and use of small watersheds is to be the basis of group
action in this District,

September 7, 195

will record the

The mimtes of meetings of the District commissioners
sent for the meetings.

e
names of absent members as well as members pre

I

July 6, 1954

The hiring of conscelnbous objectors as temporary seascnal help is
approved,
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Karenh 2L, 1954

. Hareld Bauer
#1
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Atteched ars the motions and other matter which have been put into
pragtice in the distriet since the work plan wss developed ip 1915.

At the next comissioners meeting, April 6, 195k, the revision
of the 1945 distriet work plan is scheduled to be accomplished.

Will you please look these items over and check those you
believe should be incorporated in the revised work plan.

FPlease brping this material with you to the commissioners meeting,

Sincerely,

He W, ¥Waldor?t




