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AGRICULTURAL RESOURCES CONSERVATION PROGRAM

County Des Moines

I. General

ls Statenent of Objectives

2y

State

Iowa

The basic objective is best reflected in Secretary Brannan's Statement:

"The basic physical objective of soil conservation activities
by Departrent agencies shall be the use of cach acre of
agricultural land within its capabilities and the treatnent
of each acre of agricultural land in accordance with its
needs for protection and inmprovenents!

The local objective is to get all farm owners and operators in Des Moines
County to accept this as a long time goal for their guidance in the use

of their lande

It is proposcd to nake a careful study of the local situation to deternine
the overall situation, the reclative seriousncss of various conservation
problens, what can be done about ther, who is best fitted to holp with
then and how best to go about a sound land use progran for the arecae

Organization

The Agricultural Resources Conscrvation Gornnittec is conposed of repre-
sentatives of thosc groups in the county who have been designated to
assist in fornulating and carrying out a sound land use and conscrvation

prograns

Their authoritios and responsibilitics have been gencrally sot

forth by Congress and the Statc Logislaturc with considorable latitude

for local deternination of policics and ncthodse
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3+ Genoral Description

as The arca of the county is approximatoly 261,760 acrcs of which
19,000 acres arc hcld by the government in the Iowa Ordnance
Plants Of this 19,000 acros L4500 acrcs arc in cropland and
7915 acres arc pasturc land,

There arc 236,430 acrcs classificd as farnland other than the
‘land in the Ordnance Arcas Of this amount 146,470 acros arc
cropland and 61,469 acros non-crop opon pasturc land,

be The soils vary widely within the county - upland soils in-
clude prairic type formcrly known as Grundy and Tama but now
clagsificd under tho nanc Mahaskas Upland soils also include
thosc formed under tinber conditions which arc nostly classi-
ficd as Olinton and Lindleoys. About 45,000 acrcs of botton land
soils arc to be found adjacent to the Mississippi and adjacent
to the larger inland strcams,

It is cstimated that approximately 45% of the county can be
considercd as Class I and Class II land, 20% as Class III and
the balance as land goncrally not suited for cultivatione Not
all the Class I, II, and III land can be farmcd as parts of

it arc odd arcas or isolatcd by loss suitable lande Tho
genoral distribution of farmable land is cstimatcd as follows:

Class I and II 100,000 Acres
Class III ; 51,000 "
*¥Pernmancnt Pasturc .62,000 "
Buildings, Roads, Lots 28,000 "

: Total : 241,000 "

*Somc of the land designatcd as pormancnt pasturc fallg in
Classes I, II, and III, sorc of which could very well bo
brought under cultivation. Therc arc also arcas being culti-
vated that should be reotired to pasturce

The najor soil types arc:

Mahaska - Taintor - Otloy 3%
Clinton - Lindloy 35%
Wabash 149

ce The average annual tenmporature for the county is - High 61 degroes
and low 40.4 degrccs., Avorage annual rainfall is 36418 inches,
The average annual killing frosts arc April 20 and October 18
The highcst tenperaturc rcading during. the ycars 1942 to 1950
was 111 degrces and the lowest =27, The carlicst 1zilling frost
on record in the county was §eptenber 22, 1915, and tho latcst was
May 25, 1925,

ds The population in the county is approxinately 40,000 with 3500
people living on the farms and 36,500 in Burlington and surrounding
townse ;
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cs The averago sized farn in Des Moines County is 152 acrese There
arc approxinately 1521 farm in the county.

Trends in land uso!

le More ncadows in rotation

2¢ Moro legunic scedings with less small grain not scedcé.

3¢ Groater usc of grassos sceded with leguncs, with bronme.
grass talking on increasing importancc.

L, Bettor nmeoadows through usc of limcstone, fertilizers,
and sccding mcthodse

5, Morc acrcs of pcrmancnt pasture arc being rcnovated.

6+ Morc rough land bcing takon out of production and
retired to permancnt pasturc, also sornc plowing up of
the more level pernancnt pasturcse

7. Morc water courscs arc given over to grass and necadow
production.

8+ Morc livostock, particularly hogs, moved on to legunoe
pasturcses

9. As pasturcs and ncadows arc increcascd and the qualitios
inprove, rorc of the last cuttings arc not nadec but
arc plowed under to increasc organic content of the soil.

Cattlc nurmbers have remained fairly stcady with a slight
doercasc in dairying and a corrosponding inecrcasc in boef
production, Production of hogs varics in reclation to foed
gupplicse

Principal farn products ranged in order of valuc in the
county arc: hogs, beof, grain, dairy products, poultry and
sheepe

II. Agricultural Resources Conscrvation Problens
1, Oonsidcrablec land in the county is being cropped too intcnsivelye

2¢ Brosion by water is scrious in Des Moincs County. Some crosion
occurs on all sloping land but is morc oxtonsive on stcoper slopes,
particularly on Clinton soile

3¢ Although nost of thc nccessary drainage work has been dono in the
county, nuncrous wct spots nccd attoentions In some instances the
cxisting tilc and ditches have fallen into disrcpair, in othcrs tho
systens were not adoquate when installed. In scveral arcas runoff
of hill watcr rushcs down on tho norc level botton lands causing
flooding and deposition of debris on valuable crop lande

Ly, On nmeny farns tho rotation docs not include sufficient sceding of
grasscs and logurics, and on sonc farns the farncrs still burn the
corn stallcs, boan straw and other residuce Long yecars of cropping
and grazing without the propcr usc of barnyard nanurc and cormercial
fertilizers, and lack of plowing under groen manurc crops and.
rosidue have loweorecd the fertility and taken the organic matter out
of the soil on thosc farnse '
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5 Many pasturcs arc overgrazcd; on others hogs root up grasscs on
slopcs ant sod watcrways; and othoers have nitrogen~starved blucgrass
on which weeds are presonting a problem.

6. A very snall percent of the land in Des Moincs County is in woodland
and this woodland is hcing poorly carcd fors

7. There arc some noxious wceds in the county and there is a definite
need for norc ecradication of weceds in gencral.

I1I. Applicablc Mcasures and Practiccs Nceded to Solve Problens

1. Many farmers could incrcasc thcir total production ncasurcd in bushcls
and tons by adopting a less intensive rotation and the right usc of
legunes, grasses, linestone and fertilizerss At the sane time they
could bring about impgovement within the soil that would insure high
yields for indefinite periodss The land on cach farnm nceds to be
studied and classificd according to its capabilities and itg necds,
and the rotations sclected and treatnents used that will give the
greatest yields over a long poriode

For nmost of the Class I and II land a rotation of two ycars of row
crops, one year snall grain and two years of good grass-lecgume
neadow should be followeds With this rotation an organic content
of the soil is maintained, the texturc is improved and the fertility
level is raised with resulting incrcase in production per acree

On Class I and Class II land which is high in organic content a
rotation such as two ycars of row crops, smuall grain seccded to a
legurie and one year of hay or mnasturc is usually satisfactorye

On Class III land th:c general rotation recormended is corn, oats,

and Ywo years of good grass-lecgunc ncadowe In somc cases a rotation
which includcs one third corn nay be useds If soybcans arc used
instead of corn they should be carcfully contourcd to prevent serious
erosion losscse

Variatfghs nay be nade in rotations to fit the particular sitﬁation,
however,. the intensity should be based upon the potential capability
of the land and the additional treatiments that will be applicde

Land classificd as Class IV should be pub in a long rotations
Class VI land should bc maintaincd in vegetation and only broken,
out for reseccding to improve the quality of the pasturce

2« For the slovning parts of Class II land sinplc practices such as
contouring and good grasscd watcr courses arc usually sufficicntes
On long slopcs terraces arc desirablees Most of the sloping Class
III land requircs contourings Wherc the slopcs are stcep or so
badly cut up that contouring becomes a problenm it is somctimes
better to use a less intensive rotation and farm across the slopess
On nmany ficlds just below the breal: bctween thce nore level and
the steeper portions, a singlec terrace will divert runoff from
the steeper arcas and also furnish a guide to contourings
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Where gullies have formed they should be plowed in to form a wide,
dish~shaped cross section, a sod established and the area left as

a grassed waterwayes In cases where sod is not sufficient an erosion
control dam will be requiredes

Selection of the proper rotation for a field is an important factor in
erosion controle Grass roots hold the soil particles in place, and

a growing crop prevents rain drop splash. If erosion is to be kept at

a mininum, the cropping progran nust include a supply ¢f roots and an
abundance of coveres When an erosive area is given the protection of
contouring and terracing, it is usually possible to use a rore intensive
rotation.

The proper design and installation of any drainage system is nccessary
for the most econonmical construction and the best resultse

A diversion tcrrace at the foot of the slope may help to retard the

Lo
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runoff of hill water on to morc level landse For the larger streans
detention reoscrvoirs and dans nay prove ccononically sound.

Sceding of leogurics and grasses in all small grain, using lincstone and
fertilizer according to soil tests, as well as the plowing undor of crop
residuc will incrcasc fertility and provent soil condition problons,

. Controllecd grazing, usc of linestonc and fertilizers, and breaking up

and rosceding pasturcs with a mixturc of leguncs whorovor possible will
groatly increcasc the grazing capacity of the land as well as incrcasoc
the feeding valuce

An cducational program on thc better carc of woodland and valuo of
planting windbreaks on many farnms is nccdod.

A progran which would requirec farncrs to keep weods mowed in fonce rows
along highways and on pasturcs would help solve the weed problem in the
countys

IV, Progreoss Made to Datc in Mecting Agricultural Resources Conscrvation Problems

1s

Statistical Roport

Acconplishnents showing trend (From PMA Rccords)

Practico Yoar Anount Yoar Anount
Lincstone 1940 11,0001, 1950 38,322 T

20% Equivalent

Phosphato 1940 8 T, 1950 2,507 Ts
Contouring 1940 0 1950 2,987 A,
Opon Farn Ditchcs 1940 0 * 1950 25,582 Cu.Yda

Pasturc Sceding 1940 142 A. 1950 438 A.



Acconplishnont to Date

Practice Anount
Linestonc . 350,000 Tons
Phosphatc, 20% Equivalcnt 8,787 Tons
Contouring 7,893 Acrcs
Sod Watcrways . 178 Acres
Dans for Erosion Control 20,842 Cu,Yd.
Terraccs L5 Milcs
Tiling 30,000 Rods
Strip Cropping 200 Acres
Pasturc Renovation 705 Acrcs
Ponds and Structurcs 35

2e¢ Narrative Statonent
a. Extension Scrvice Roport

In 1932 the County Agont was tosting soils to doterminc the nocd
for lincstonce As many as 183 farms werc tested for limestonc for
the noext five yecars. Thero was onc domonstration farm in cach town-
ship on tcrracing and trec planting as orosion control mcasurcs.

In addition, many ncw varictios of alfalfa and clover wore nade
availablc to thc farncrse. Lespedeza was nade available to a few
farmg in the county as a part of the pasturc improvenent progran.
In 1936 soil crosion dans werc built on threc farmse In 1936-37
sone Des Moines County farrncrs in cooperation with the County Agont
and Iowa Statc Collcge wrotc the little bulletin, "Plan to Usc That
Soil and Kecep It Too."

During the ycars the Extonsion Progran's part has been to cooperate
in an oducational progran with the cstablished agencics such as

S0il Conscrvation Scrvice and thc PMA., In addition the Extonsion
Scrvice acted as a ncdia of cducation to such cnergeney agoncics as
the WPA. Thoy assisted in the cducational program at a camp which
was locatecd at Oalvillcs This carp did rost of its work on drainagc.
A small anount of dan and terracc building was donce Fron 1941 on
through to the presont tinme, the Extonsion Scrvice assisted the
agencics in sctting up tours, putting out test plots of alfalfa,

now grasscs, and ncw corn and oat varictics.
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In 1944-5 work was started in the county which resulted in the
ostablishrient of a Soils Districte Soils comnissioncrs weroe
choson, and with this organization, the Soils Servico bcgan to
oxpand its activitics.

The Extconsion Program helped sot up deonmonstration farms and in
1947, a demonstration progran was sct up on throc adjoining farns
in tho county. IExtcnsion Scrvice has assisted in gotting farmcrs
together for the purposc of cstablishing planning groupsgs It has
worked diligently with any agoney %o carry on an cducaticnal pro-
progran, The support and cnthusiasn of the Charber of Commerce,
Rotary and Kiwanis groups, and othcr busincss nen's crgenizations
has bocn soliciteds Today this cooporation shows itsclf in tho
10 acrc corn yicld contest, in sponsoring tours and in othor
oducational progranse At the prescent tine, Extonsion has in its
county-wide progran, thecsc goals:

1. Ono hundrcd bushcls of corn to the acrc by 1965 (This
ineludes the usc of overy known good farning practice)

2e¢ Control of the Flint Crcck Flooding arcae
PMA Narrative

The Soil Conscrvation and Doncstic Allotment Act of 1936 authorized
annual payncnts to farmers for carrying out spcecific soil building
practiccss Tho conscrvation payncnts arc intended to defray in part .
the cost of theosc practices and arc paid to the farmcrs for doing
things in thc national intorocsts

Each ycar sincc that time tho clected cormmunity committecnon have
contacted the farners in the county discussing the visible crop nceds
and soil conscrvation practiccs suitable to cach individual farme.

During thc ycars 1936 through 1941 farnmcrs werce recqucsted to
voluntarily inercasc the acrcage of soil conscrving crops and decrcaso
the acrcage of dopleting cropse At the beginning of the progran a
very small acroage in the county had been lined and the obtaining of
a stand of clover was dependont on weather conditions while tho
alfalfa acrcagc was nogligibles With the stcady incrcasc in tho use
of lincstonc through the progran ycars, failurc in clover socdings
lcsscnod and acrcages of alfalfa considerably incrcasocd.

With the presont nced for all-out production, ormphasis is nade on
nmaintaining good farming practices’ through bettor systons of crop
rotation, by incrcasing the yiclds per acrc rathcr than norc cx-~
tonsive farninge Higher yioclds can be acconplished by planting morc
intcertilled crops on the contour, tho cstablishing of morc sod wator-
ways, building of additional tcrracecs, better drainage systons

through tiling and open farm drainago ditches, dams for crosion control
and livestock watcr, and thc usc of linmcstonc and fertilizor whero
necdcd. Renovation of permancnt pasturc has shown a gradual increaso
during tho last fow ycarss
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Districg and SCS Warrative

Since the cstablishnent of the Soil Conscrvation District in 1946,
the Soil Conscrvation Scrvice has assigned technicians and alds

to help farmers with their conscrvation problems. This has
covercd nany ficlds including soils ongincering, biology, agronony,
forcstry, farm planning, ctce The najor omphasis has been in as-
sisting farncrs to develop sound consorvation prograns on their
farns and helping then to got conscrvation mcasurcs applicd to tho
lande About 210 active plansg arc in opcration on 35,000 acrcs of
land. The layout accomplished is included in the totals shown
clscwhere in this roporte

The Soil Conscrvation District has been stirmlating intorest in
conscrvation in nunorous wayse This includcs tours, denonstrations,
conmunity ncotings, contosts, training schools, town mecctings, ctc.,
for the general public and for spocial groupse The District has had
as a major objecetive since it was cstablished tho uso of cach acro
according to its capabilitics and its trcatmont according to its ncodse

Ve Facilitics

1,

2e

3

Tho Soil Conscrvation District was cstablished within the county to
stinulatc intcrest in a soil consorvation progran and help in getting
sound conscrvation ncasurcs applied to the land, The District has
arranged for and obtaincd technical help for farncrs through the

$0il Conscrvation Scrvicoe This covers nany ficlds including agroneny,
gsoils ongincoring, farm nanagoncent, biology, forestry, crosion control,
otc.

The District also has at its disposal linitecd funds for tho crployrient
of scni-skilled help for staking, layout and supervision of practicess

The Soil Conscrvation Scrvice, working with the Dos Moincs County Soil
Conscrvation District can provide a varicty of technical skills in the
planning and application of conscrvation ncasurcs.

In carrying out the Agricultural Rosources Progran in the county, the
Bxtconsion Scrvico has at its disposal volunteer lcadership in addi-

tion to tho trainecd personncl, nancly, the County Extension Dircctor

and County Extonsion Home Economist. There are 26 4-H Clubs with

loaders who could carry out cducational prograns to their club

nonbers, Thoy also have a Progran Planning Cornmittco that neets porlodical-

"1y to discuss and plan prograns of work to be carricd out in the county.

The woricn arc organized in township groups and the Home Econonist con-
tacts thesc groups with oxtension lessons cach rionthe
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The Extonsion Scrvice has contact with various livestoclk, Dairy
Herd Improvenent Association and Sced Distribution Cornittccs and
organizationse

The Extonsion works under a cooperative agrcoment botwecon the County
Farn Burcau and Iowa Statc Collcgce The Farm Burcau Board is the
adninigtrative board in the county. Thore is onc board membecr for
cach of the townshipss Scveral of the townships mect regularly and
oducational matorial can be distributed at thesc noctingss UThe County
Board of Supcrvisors appropriatc funds in addition to tho County Farn
Burcau and Iowa Statc Collegec to carry out the Ixtorsicn Fducaifonnl
Progran.

PMA facilitice include the County and Comrmnity Committcenen who aro
olccted by farncrs in their own cormunitics and who contact all farmers
in the county discussing soil conscrvation plans and crop rotation in
order to pronotc conscrvation of our soil and incrcasc productions The
County and Corrmunity Cormittcoron also administer the ACP Progran and
detcrnine the oligibility of farncrs for incentive payments from funds
appropriated by Congress ocach ycar to dofray part of tho cost of
carrying out thc various conscrvation practiccse

PMA Progran ncn, who nay be comrmunity cormittccericn, take soil sanples
to dctermine linmestone and fertilizer nceds, lay oubt contour lincs
and aid with other conscrvation practices where the assistance of a
g0il tcehnician is not rcquircds

PMA County and Comrmunity Cormnittocrion also adninister the Comnodity
Loan Prograns which make loans available to farmcrse. Thoso loans
assurc farncrs the support pricos for cormoditics and save then
from lossecs incurrcd when forced to scll their grainon a depresseod
narkecte

Federal Crop Insurancce prograns arc being carricd out by County and
Comnunity Cormittccnon in a number of countics in Iowae
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VvI. (onservation Goals

The Cormittce has sclccted the following as goals:

1,

2

3

e
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The best usc of public funds to obtain the nost conservation

The best use of the employeccs of the Department and other
agencies or groups to asgist farmers in getting sound conserva-
tion applicd to their farms,

A well inforncd and active leadership to stinulate interest and
assist in getting conservation on the lands

A well informed group of farmers on the conservation problens
and nccds, thc ncthods of solutions and the facilities at their
disposals

A better inforned gencral public on the relationships of conser-
vation to their everyday life and the future of the nation.

Soric type of information such as capability nap for every farn
in the county to be uscd by all departmental employces in nceting
the basic objective.

A conservation progran on each farn in line with the farmers
particular entcrprisc which will include the best rotation of
crops, the necessary erosion control ncasures, and the other
things desirable to build up and maintain a high level of
fertility,

Work plans and neothods have been developed for sone of theses For
the others comnittees have been set up to give further study and make
a report to the Agricultural Resources Conservation Service Comnittee,
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Coordination of Activitics - Conservation Practiccs and Methods (Goal 2)

GENERAL:

This is a plan for coordinating thc planning and application of
conscrvation ncasurcg under the Agricultural Conscrvation Progran
adninistercd by PMA.

The purposc of this plan is to cstablish in advance for tho guidance
of all pecrsons affcctcd the nethods and tochnigues whoreby the best
usc can bec nmade of all availablc facilitics in getting the nost con-
servation on the land under the AC Progran.

1.

STANDARD TERRACES

Conmunity committecnen will determinc at tine of sign-up the
approxinate scason when the work is to be donc and cxplain to
the farner his rosponsibility to notify the County Office two
woeks before he plans to start the projccte

Deoternination of nced, staliing, supcrvision and checking will be
handled by the SCS technician or under his supervision by others
assignod to assist hin.

DIVERSION TZRRACIES
DAMS AND RESERVOIRS FOR LIVESTOCK WATER
EROSION CONTROL DAMS

For construction of diversion terraces, dans and rescrvoirs for
livestock water and crosion control structurcs, a method sinilar
to that of tecrracing will be followed.

CONTOURING INTERTILLED CROPS

At the tinc of sign up the community cormittecrien will deternine
if guide lincs arc already available or can be supplicd by the
farncr hinsclfe If guide lines will be needed he will cxplain
to tho farmcr his responsibility to notify the county officc at
least a weck before he plans to start the projoct.

Goneral dcternination of nccd can be made by SCS without a visit
to the farn by refcrence to soils maps and acrial photoss

PMA comnmittcerien or progran nen will assuric responsibility
for laying out guide lincs coxcept that in difficult situations
they nay requcst heolp from SCS technicians,

Checking of compliance will be the responsibility of community
committeenen cxcept where SCS tochnician through his usual
contacts has adoquatc knowlcdge upon which to make certification.
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CONTOUR STRIP CROPPING

CRASS HEADLAND WATERWAYS

SOD WATERWAYS AND TERRACE OUTLETS
ESTABLISHING AND IMPROVING PERMANENT PASTURE
OPEN FARM DRAINAGE DITCHES

For contour strip cropping, grass headland, pasturc renovation
and for opon drainagc ditches, sod waterways and tcrraco outlets
that do not roquirc hcavy czcavation, a nethod similar to con-
touring will bo followeds Opon drainage ditches, waterways and
toerraco outlets that rcquire surveys, complex designs, novenent
of large quantitics of carth or hcavy construction will bo re-
ferred to and handled by the SCS technician in a manner sinilar
to that of torracinge

TILE DRAINAGE

The corrmnity cornittcenan will determine at the time of the
sign up the approximatc tine the worlk will be donee He will
also question the farmer rclative to the nature of the proposed
job and furnish to the county cormittec sufficient explanatory
infornation so thoy can deternine the difficulty and econplexity
of thc Jobe

The cormittecran will cxplain to the farmer his responsibility
to notify the county office at lcast two weocks before he plans
to start the projects He is also to be informed that all tile
lines rust be left open a reasonable time for inspection and
that failurc to give adequate notice will rcsult in disapproval
of thc uninspcctod portions, ;

When notice of approval is sent to the farmer it will be ac-
conpanied by a sct of tile specifications and a statenent of the
requirencnts nentioned aboves

Layout and supcrvision of tilc jobs will be assigned to trained
progran nen who will handle all excecpt the bigger and more
difficult jobse As a gencral rule if the grade linc is flatter
than 6 inches per 100 fect, it should be referred to the SCB
technicianse The jobs where grades arc flat or the outlet is a
problen, or the determination of tile sizc is open to question,
will be handled by the SCS technicianse
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L, The application of conservation practices will be carried on

a6

rapidly as farnmers are ready for then and qualified help is

avallable to assiest in their proper layout and establishnmente

It

is desirable to keecp a balance tetween planning and applica-

tion. It is also important to maintain a balance between those
things that control soil loss and that affect the maintenance of
fertility.

Qe
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Linestone ~ Farners will be encouraged to continue the use of
lirjestone where needed to corrcct soil acidity. It is estimated
that 50,000 tons should be used annually to conplete the

initial application and provide for maintenances

Fertilizers ~ Farrners should be encouraged to have soils tested
to deternine fertilizer needs and to nake fertilizer application
according to teste Sanples from at least 600 farms should be
checked annually until the Jjob is corpletcd or on a sustaining
basisae

Rotations ~ The adjustrents of rotation should be nade to con-
forn to the capability of respective fieldse On Class I and II
land that is high in organic contont 50% may be used for row
crop. On the balance of Class I and II land a 40% rotation

is recormendeds For Class III land that is protected from
erosion, row crops should be linited to 33%, TFor tinmber type
soils and the balance of Class III land a rotation of C-0-M-M
should be useds Shifts to the proper rotation should be made
imnediatcly based upon the best information available to the
farner and the employees of the department who arc giving hin
progran assistancce

Contouring ~ On all slopes over 3%, contouring is recommcnded,
however, where contouring proves impractical because of ir-
rogular topography a longer rotation plantcd across the slope
nay be useds It is ecstinated that approzxinately 12,500 acres
of row crops should be contoured annuallye.

Terracing ~ Terraces are an effective permanent type of
crosion control suitable for long slopes and occasionally on
the top of short slopese The terrace necds of the county are
estinated at 1000 nilese

Waterways ~ Whercver possiblc watcrways are to be naintained

in good grass sod, active gullies should be reshaped, fertilized,
seeded and nulchedes The naintenance after establishment is very
inportant. Where gullies arc too stecp or have active overfalls,
1% nay be necessary to construct sorec type of erosion control
structurce
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On each farn careful consideration should be given to the
problen so it can be considered in its proper relation to the
other needs of the farm and the other farms in the county. It

is

roughly estimated that 200 mniles of water courses will need

reshaping and sceding and that a total of 1000 structures of
various sizes will be required.

In order to make this plan work nost effectively the following

Qe
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general prenises have been accepteds

Although the Soil Conservation Service has been given the
responsibility for all technical aspects, it is beyond the
physical ability of the assigned technicians to handle all
the determinations, supervision, checking and approval.
Some of it must be delegated,

Delegation of responsgibility should be nade to others in line
with the difficulty of the jobs, and their knowledge and
ability to carry out the responsibilitiess

The ARCP Comnittee will assume responsibility for deternining
the total conservation load and will periodically study and
coordinate the various progranse They will counsel with the
SCS technicians to deternine priority for action, make assign-~
rnents and provide for the employrnent and training of additional
help when nceded.

The commissioncrs of the Soil Conservation District will assume
responsibility for periodically cvaluating the work load
developing through the district progran.

The PMA Comnittee will assune responsibility for periodically
cvaluating the work load developing through the Agricultural
Conscrvation Progran.

State funds under control of the district commissioners will bhe used
where available to provide aids to assist the SCS Techniciane

The assistance over and above that which can be provided by
SCS and the district is to be provided by PMA, either through
conmunity committeemen or progran rnen, or by assignment of
funds to SCS for cmploynent of additional personnels,

Additional responsibilities will be assigned to comrmunity
cormittecnen to obtain more information at time of sign up and
to begin to arrange at that tine for lay out assistance in cases
where it will be neededs



. PMA will send to each farmcr along with the Notice of Approval
of Practices a copy of simple specifications so the farmer will
have knowledge of what is required before payments rmay be nmade
under the programn. PMA will also require of the farmcrs that
adequatc notice be given beforc the work is started.

[ N

Je Since the permanent practices differ widely, several methods
will be necessary to insurc thc best use of available personnel
and fundss These nethods have been set forth abovees

Capability Guides (Goal 6)

The major objective of this program is the proper usc of land ac-
cording to its capabiliticses It is desirable to develop as soon as
possible some type of guides to be used by all agencies in giving
progran assistance to farmers. At present detailed surveys and
capability naps have becn nade for about one-third of Des Moincs
Countys

Where a basic conscrvation farm plan has been worked out by the
farner with the help of the tochnician working with the soil conser-
vation district, thec plan and its current revisions will serve as a
guide to departmental ermployecse

On farms whero conscrvation surveys have been rade and capability maps
are availablc, they shall be used as guides by departnental employees
in assisting farncrs to sclcet corrcct rotations, desirable conserva-
tion practices and additions such as lincstonc and fertilizers

On the balance of the farms the general knowledge of the departnental
enployecs using the best infornation available will be used.

At present the Soil Conservation Service is making conscrvation
surveys and providing capability mapse Manping processes and
techniques need to be inproved and additional personnel assigned to
insurc complete capability information as promptly as possibles

Farners requesting conservation farn plans with the district will
ordinarily bec given priority in mappinge Those who receive initial
assistance in laying out a conscrvation nmeasure and indicate a desire
to go farther will cone next, However, if there are areas which in
the opinion of the ARCP Comnittce nced carly attention, this
priority may be nodificde

.



- 16 =~

Individual Conservation Prograns (Goal 7)

The basic conservation farm plan developed by the owner and/or
operator of a farn is probably the best guide toward conservation
farming. For this reason steps will be taken to spced up the
progress in farnm planning.

Whenever a farmer requests assistance fron any agency of the
Departnont, his request will be acted upon in line with the
policies and procedures of the agency to which the request is
addresseds If his request is for one of the pernanent type of
conservation practices, the applicant will be given opportunity
to indicate whether or not he wants to go farther. If so, he
will sign a rcequcst for assistance which will nake hin eligible
for conservation survey and a conplctc conscrvation farn plan if
he wants ite

The planning technicians of the 8€S will continuc to assist farners
in developing basic conservation planse As soon as farmer cornmittco-
non and others have been adequately traincd to carry out the appli-
cation and planning of conscrvation practices, the SCS technician
can step up the ratc of planning thereby speeding the day when there
will te a conscrvation plan on cach farn in the countye.



