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DES MOINES COUNTY SO0IL CONSERVATION DISTRICT
DISTRICT PROGRAM

REVISED - 1965

INTRODUCTION

This progran atiempts to set forth soil conservation and land use problems of
Des Moines County and to state what the district plans to achieve. The pro-
gram will serve as a basis of cooperation between the land owners as well as

other cooperating organizations and agencies,

PURPOSE

The Des Moines County Soil Conservation District was organized early in 1946

to give land owners and cperators an opportunity to work together to meet their
erosion control; drainage and land use problems. It should also awaken an

interest in the stewardship of +the soil and other natural resources,

HISTORICAL
Tn August, 1945 the Des Moines County Farm Bureau Board considered the matter
of a soil conservation district after the provision of the state soll conser-

vation law had been presented by Walter B. Eyre, County Extension Director.

Des Moines County was one of the first in the 3tate of Towa to be organized.
Self government was set up in Burlingbon in 1833, This part of the present
state of Towa was made part of the Michigan territory in 183L. At that time
Des Moines County extended from a line west from Rock Island, south to the
Missouri line - a strip fifty miles wide. On April 20, 1836 it was made part
of the Wisconsin territory. Temporary capital for the entire Wisconsin ferrim
tory was set up in Burlington. Formal organization of the county was made in

1837, the year that the city of Burlington was incorporated.



2
The early agricultural history of Des Moines County is rather meager. Not
until 191l did the farmers of this territory really concern themselves about
soil problems. The virgin soll was rich and the plow had not made too deep
an imprint. The Des Moines County Agricultural Association was formed and was
soon changed to the Des Moines County Farm Bureau which was incorporated in
April, 191Li. The county agent's reports from 191h to 1918 recognized the
growing soil problems, particularly that of soil acidity. In 1919 several
farmers signed petitions for soil surveys of the county. During the period
from 191l to 1936 a few farmers were sufficiently interested to cooperate with
the county agent in holding a few demonstrations on ercsion control, terracing
and tree planting. Also the C C C Camp located in Oskville from 1933 to 19h2

made a number of soil surveys and aided a few farmers in erosion control.

LEGAL DESCRIPTION

Des Moines County is located on the Mississippi River which forms its east
boundary. It is bordered by the Skunk River on the south, by Henry County on
the west and by Louisa County on the north. Des Moines County comprises an
area of L09 square miles or 261,760 acres. ILand use information complied for
the 1959 Conservation Needs Report shows nearly*ég%,of Des Moines County is
used for agriculbtural purposes. The Iowa Ordnance Plant covers 33 square miles
and about one half of this is used and managed for agricultural purposes. The
Des Moines County Soil Conservation District includes all the land in Des

Moines County exclusive of land within incorporated cities and towns.,

CLIMATE
The climate of Des Moines County is characterized by rapid changes in temper-
atures. There is only a mild amount of winter precipitation but sufficient

rainfall during the growing season,
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The frost-free period averages 186 days in length. The first fall frost can
be expected the third week in October and the last killing frost normally

comes about the 15th of April.

The normal annual temperature is 50.6 degrees with summer averaging about 73.7
and the winter 26.1 degrees. High humidityis couwmon for this area during the

summer monbhs making conditions near ideal for corn growing.

Precipitation of 32 - 36 inches per year is sufficiently abundant for crop

production.

The prevailing winds in Des Moines County are from a southerly direction from
April through October and from the northwest during the five months of November

through March. The average velocibty is 8.57 miles per hour throughout the year.

Winters are rather mild with infrequent heavy snows and blizzards. Ice storms
are rather common with one or more destructive ones each year, Snowfall for

the year averages 2h,9 inches, coming in nine or ten snow falls each year,

POPULATION
The population of Des Moines County as reported in the 1960 Federal Census
was l),605 of which hL,6L7 or 10 percent lived on farms. Average age of all

farm operators is L9.L.

INCOME
Total value of all farm products seld 196l Federal Census was $15,705,000.

This amounted to an average of 33,260 per farm.
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Source of cash income was: crops sold $§li,185,000 and $11,520,000 from live-

stock and products sold.

LAND

There are 1280 farms in Des Moines County and the average size is'l7h acres,
The total land area is 239,303 acres with 222,919 acres or 93 percent in farms.

FARM TENURE
Sé.é percent of Des Moines County farms are operated by owners and L3.L

percent are rented according to the 196l farm census.

AGRICULTURE

The agriculture of Des Moines County consists of a predominance of corn and
soybeans being raised on most of the cropland in the county. Small amounts

of wheat and oalts plus substantial acreages of hay and pasbture are grown along

the bluff areas where the prairie uplands break to the river bobttoms,

Some catile are raised on the rough land along the bluff areas., Most of the

feeder cattle ‘are shipped in from western ranges.

Substantial amounts of grain are shipped out of Des Moines County via river

barge,

CROPS
The general farm crops grown in the order of their importance are as follows:
Corn, Soybeans, Alfalfas, Whest, Oats, Red Clover and Bromegrass.and Rirdsfoot

trefoil °
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Corn is by far the most important crop grown in Des Moines County regarding

both value and acreage,

In 196L corn was planted on 70,596 acres or 3l.L percent of the total farm
land, (196l farm census) The average vield for the county was 89.3 bushels

per acre.

Soybeans, Wheat, Oats and Hay is grown only where erosion, soil conditions

stc prohibit the raising of continuous cormu.

LIVESTOCK

Cattle production is restricted to the bluff areas of the county, Hogs are
raised on most farms in Des Moines County. The trend is toward speciali-
zation even in livestock production. The principal cattle breeds are Here-
ford, Angus and Shorthorns. A scattering of Charolais and Charolals crosses

are evident, The predominance oi the hogs raised are cross breeds.

Dairying is of some importance in the county. Most of the Dairy farms are

located in the more rolling areas of the county.
Sheep and poultry preduction are of minor importance in the county.

TOPOGHAPHY AND SOTLS
The topography of Des Moines County is a gentle, undulating wupland plain
having a gentle slope to the south, southeast and southwest becoming gquite

rough and broken asg the several streams reach the bottomlands of the Mississip-

pi and Skunk Hivers.
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The vplands soils of the county are the Mahaska Taintor silty loam and clay
loam soils. These soils are level to gently rolling and extremely productive
soils. The agricultural trend toward continuvous row crop is causing heavy
erosion on these soils. The steeper Otley and Ladoga soils have had serious
erosion problems ever since the land was brought into production. The heavy
soil loss, the particular topography and the trend to more row crops makes
these soils a seriocus and complicated soil conservation problem., Most of the
light colored‘upland soils were originally wooded. They are located on the
bluffs of the Mississippi and Skunk Rivers and along Flint and other small
crecks, These solls for the most part are Clinton and Lindley S5ilt loams.

These timber soils are extremely erosive.

Most of the bottomland are found in the Alluvial belt aleng the Mississippi,
Skunk and Flint Rivers. They are composed primarily of Wabash and Nodaway
Silt loams and similar soils. The Mississippl botitoms are protected from
overflow by levees and are drained by an eitensive system of drainage ditches
and pumping stations. These bottoms are organized into legal drainage dis-
tricts and special assessments are levied against the land to maintain the

drainage system.

The two dominant land use problems of the county ére: Soil erosion control

on the wvplands and drainage on the bottomlands. The erosion of upland causes
ditching and increased production costs and at the same time this same soil
when deposited in the bottomland drainage ditches causes overtopping of levees
and diversions plus very high maintenance costs for the drainage districts and
for the Corps of Bngineers who are responsible for Kkeeping a nine foot channel

in the Mississippi River.
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THE DES MOINES COUNTY CONSERVATION NEEDS INVENTORY PUBLISHED IN 1963 INDICATE
THE FOLLOWING:
CROPLAND: 169,115 acres
16, 7h3 acres adequately treated or not requiring any treatment,
56,938‘acres of cropland needing erosion control practices.
110 acres needing both erosion control and drainage practices,
15,409 acres needing drainage practices,
3,061 acres needing treatment for unfavorable soil conditions.
GRASSLAND: 38,570 acres
15,983 acres of grassland adequately treated but still requiring proper
management,
20,710 acres needing improvement.
WOODLAND: 17,806 acres
2,295 of woodland are adequately treated or do not require treatment.
12,123 need establishment or lmprovement.
FARMSTRAD & WIIDLIFE: 6,L31 acres
595 acres with no problems,
i, 6Ll acres adequately treated.
906 acres needing erosion control practices,
326 acres needing drainage practices,

OUT OF AGRICULTURAL USE: 5,716 acres

SPECTAL PROBLEMS
The trend toward larger farms and larger machinery seemingly divert many land

owners awareness from the problem of soil erosion,

Developing an awareness of the public to the seriousness of scil and water

loss dis of utmost importance, The need to enlist the support of the general




public is of utmost importance.

Approximately 60,000 acres along the Mississippi are protected by levees.

River flooding causes not only seepage problems but the human risk factor is

always present with the possibility of levee failure. The extreme variation

of soil types in the bottom land causes great difficulty in correcting drain- |

age problems.,

Lack of adequate conservation in the uplands of the Flint River Watershed
causes extreme flooding and crop damage to the farmer involved in its flood

plane.

The great number of "factory worker" farms in the bluff areas above the Rivers,

restricts the application of needed conservation practices in these areas,

A limited area of sandy soil on the Mississippi River terraces in the Southern
part of Union Township and to a limited extent in the bottomland area in !
Jackson and Huron Township offer special problems, with high water tables and

poor drainage.

LAND USE PROBLEMS \
The economic necessity and the genefally good quality of the land has set the

trend for continuous row cropping in Des Moines County.

The following shows the change in land use between 1950 and 1960:
SITUATION 1950 1960
Farms w/livestock 1268=8L% 1112=77%

Corn raised 60,925 acres 70,596 acres
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Oats raised 25,36l acres 9,522 acres
Soybeans raised 15,063 acves 27,057 acres
Hay raised 23,136 acres 1h, 76l acres

As indicated the trend is away from Oats and Hay produvction.and toward more
row crop production. This indicates that erosion is apt to be inecreasing.
The need for more mechanical practices is indicated such as contouring, strip

cropping and especially the parallel, cut & fill, tile inlet type terrace,

WOODLAND
Timberland as a whole has been and still is poorly managed. Some inreads
have been made in establishing timber management bub a greater effort is

neaded,

The lack of knowledge concerning the value or potentisl value of timber is the
greatest hinderance toward good timber management, The paper mill at Fort
Madison has helped develope interest and knowledge in the economic value of

timberland,

PASTURE IMPROVEMENT

Pasture improvement has not been used to the extent it should in the county.
That land that lends its self to permanent pasture often is of sﬁch rough
topography that farmers are reluctant to spend the money necessary to rencvate,
Most of this land is covered with poor quality second growth timber which is

neither good for lumber or pasture.

DRATNAGE

Drainage, both tile and open drainage is needed and used through out the



10
county. Many of the origina} tile systems were poorly engineered and installed
with tile failures showing up regularly. Re-tiling is being done in many
cases, The decision of where existing, old mains are still adequate, is a

problem where the old and new tile systems involve each other,

The mild winters with much freezing and thawing are extremely hard on grassed
waterways. VWaterwzys in Des Moines Counly are necessary yet very difficult

to maintain, Tile inlet terraces seem to be the most logical answer.

HIGHWAYS AND COUNTY ROADS
The roads of this county are &z constant scource of erosiocn. The timber in-
fluence of the soils in the rougher areas of the county make it extremely

difficult to stablize road cuts and ditches.

WATERSHEDS

The land of Des Moines County chains into the Flint River, Mississippi River

or into the Skunk River on the south. The watersheds vary from a few hundred
acres to many thousand acres, The upper reaches of the watersheds are made up
of level to nearly level prairie land that changes abruptly to very rough,
rolling land above the river bettom lands. The introdvetion of the tiled inlet
terrace on the very productive, gently rolling uplands is the first effective
conservation teol acceptable 1o the farmers. Serious bottomland flooding has
caused nearly all the Mississippi River bobttomland farms to organize drainage

districts to protect themselves,

EECREATION
The city of Burlington and the county as a whole has more parks and recreation

arecas then most counties, Still the need for fubrther recreation development
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exists., A large county lake is plamned now bringing another 350 acres of land

under recreational development,

CONSERVATION PRACTICES
A Des Moines County Conservation Needs heport was published in 1963. The Needs

Commitbee was composed of members of USDA Agencies and local conservation

oriented groups.

This report itemized the existing agricultural resources and the conservation
efforts made in the past. Then a break down of the future needs and expected
trends was made giving a projected outlook to 1975 of Des Moines Counties

Conservation Needs and agriculitural ouilook.
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DES MOINES COGUNTY CONSERVATION PRACTICE NEEDS

Practice Total Needs Amount On Remaining
Name Unit Practical Land 12/31/62 Needs
Contouring Acres 52650 28758 23892
Divergion Miles 106 9 97
Surface Field Ditches Miles 25 1h 11
Mains and Laterals Miles 138 125 13
Farm Ponds No. 699 1,08 291,
Flood Water Structures No, 10 10
Brosion Control Structures No. 9L8 278 670
Grassed Waterccurses Acres 374L7 355 3392
Land Clearing Acres L992 161 3531
Pasture Renovation Acres 17635 1831 1280k
Strip Cropping Contour Acres 6118 L5L 19l
Terraces Graded - Miles 513 101 L12
Terraces Parallel Miles 343 3 340
Tile Drains Miles 1884 Lo9 1h75
Tree Planting Acres 1638 231 11,07
Wildlife Area Development  Acres 1208 227 981
Wildlife Area Preservation Acres 1555 227 1782
Woodland Improvement Acres 9201 156 B87h5
Cooperators No. 1311 637 67
Cooperators Acres 231922 105216 126706
Basic Plans No. 1311 165 8l6

Bagic Plans Acres 231922 75050 156172
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DES MOINES COUNTY LOOKS AHEAD TO 1975
By 1975 the Des Méines County Soil Gonéervation District will have been in

operation for 29 years.

The Conservation Needs study points out the facts that at the present rate
of application of erosion control practices, and the demands being made on the
land for grain crop production, the soils of Des Moines County will not be
adequately protected from erosion for at least two or three generations. This

will be too late for a portion of our land now in grain crops.

The need for education through the schools and rural youth groups will become
more apparent and the realization that it is easier to grow conservation far-

mers, than to convert erosion farmers to conservation farmers.

The majority of land owners and operators will have accepted various conserva-
tion practices as a necessary requirement in maintaining productive capacity,

appearance and continuing value of their farm.

Farm numbers will have decreased and size increased until they will be some
what stablized as more economical units. There will probably be even more
small size units near Burlington, operated by individuals who obtain a major-

ity of their income from other sources but desire rural dwelling,

Pastures will be cleared, renovation reseeded with grasses and legumes, rota-
tion grazed and managed tc improve their contribution to the net income of the

farm.
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Timber areas will be reduced, leaving fewer poor stands and improving the re-
maining areas by interplanting, weeding out poor trees and protecting from

livestocke.

The lack of adequate water for maximum crop preduction and industrial. consumpe

tion by 1975 will command the attention and planning of the thinking public.

Recreation on the farm for city dwellers will be a source of income for the

more rugged and scenic farms of the county.

ACREAGE BY SLOPE CLASSES
0-1 2=l 5-8 9-13  1h-2h 25+ Total
Upland -~- 50372 51100 L1786 19119 14215 9750 186342

Bottomland 26713 13868 115581



ASSTSTANCE FROM VARIOUS SOURCES

Assistance in furthering the program of the Soil Conservation District is
supplied by the following: State Soil Conservation Committee, Soil Conserva-
tion Service, Extension Service, Agricultural Stablizatbtion and Conservation
Service, State Conservation Commission, Farm Burean and other farm organizam=
tiong, County Conservation Board, County newspapers and Radio Stations, Chame
ber of Commerce, Banks, Counbty Mutual Insurance Companies, County Board of

Supervisors and County Engineer,

PROPOSED LONG TIME CONSERVATION OBJECTIVES

The Des Moines County Soil Conservation District, through its commissioners,
propose the following long range conservabion program for the Des Moines County
Conservation Disﬁrict; This program is based on the conservation needs of the
district, and the ccoperation and assistance from the various local, govern~
ment and state agencies. The principai objective ‘being to bring aboub the
needed land use adjustmenis and Ho carry on an aggressive soil and water conser-

vation program.

Most farmers are aware of the erosion taking place on their farms. The heavy
use of fertilizer and heavy farm machinery capable of erasing the marks of
erosion tend to under emphasize the seriousness of soil ercsion. The use of
larger and faster equipment and the economic necessity to cover large acreages
fast tend to lessen the farmers willingness to accept those conservation prac-
tices that involve frequent turning, stoping or handling short or point rows.
Since soll erosion must be stopped where it starts, on the upland cropland, we
plan to take advantage of new developments in the field of erosion control thatb

are more acceptable to the conservation farmer,
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It will be the objective of the District to make available to every land owner
and operator the facts and information which will enable him to plan the best
possible use and management of his land. The district plans to provide the

necessary technical assistance for putting ccnservation practices on the land.

The district will promote the completion of a Standard Soil Survey and promcte

the use of it as a basis for all land use.

In summing up the foregoing objectives the commissioners feel that in order

to maintain the productive ability of our soils, to help control polution and
flooding of our water courses, to help stablize production costs, maintain a
better standérd of living and to fulfill our moral obligation for soil steward=
ship, we must and should practice sound soil and water conservation. -Land thatb
is geriously eroded and damaged affects more than just the present land owner.
The entire community is affected. It tends to affect the living standard of
the present family., It Llessens the chance of the children getting adeguate
education and in turn their economic future. The local tax base is lovered,
affecting schools, roads and public improvements. The predicted population
explosion demands a maintenance program for our land if we are to help provide

a safe and happy future for our todays youth.
REVISTONS
The preceding program may be revised and amended at any time the Soil District

Commissioners may deem necessary,

The program will be reviewed annually,
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Des Moines County Soil Conservation District

pate X =25 -L§ by: 42;% e ZMM

Chairman

A resolution guthorizing the adoption of this revised program was passed by

the district governing body on 2~ 2 ¥~ at Burlington, Iowa.

by: e /La/gﬂ mﬁ/

Secretary
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DES MOINES COUNTY S0TL CONSERVATION DISTRICT

DISTRICT WORK PLAN
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WORK PLAN:

The work plan carries on further by offering in more detail the best known
ways and means ab hand today for the long time objectives listed in the dig=-
trict program. The work plan will serve as a gulde in the methods of accomp-
lishing various conservabtion procedures. and other activities.

L, INTRODUCTION & PURPOCE

2o ADMINIS TRATIVE
=90 Positicn and duties of district comnissioners

3o ASSTSTANCE PROVIDED BY DISTRICT TO DISTRICT COOPERATORS

a. CACP cooperators, other farmers and landowners
b, Public organizations and obthers

i, ASSISTANCE ENLISTED AND RECEIVED BY DISTRICT
a., Various Federal and State Agencies
b. News media
c.. Schools, ebe

5,  EDUCATION PROGRAM
e Methods to be used

6, PLANS O ACTION FOR PLACING CONSERVATTON ON THIS LAND
= Conservation Surveys
b. Land Use Hecommendatlions
c. Cooperative Agreement
de Farm Conservation Plan
e. - Application
Ts OTHER ACTIVITIES 3 NOT INCLUDED ELSEWHERR

Se SMATL. WATEESHEDS
a. Poliecy and assistance

Fe RECREATTION
2., Assistance and Promotion

10, ‘PLANT MATERIALS

- 1le CONSERVATION BEAUTTFTCATION

12, CALENDAR OF WORK - ANNUAL BASIS - DISTRICT REPORTS
13. REVISTON OF WORK PLANS

1li.  RURAL AREBA DEVELOPMENT

15. RESQURCE CONSERVATION AND DEVELOPMENT



DES MOINES COUNTY SOIL CONSERVATION DISTRICT

DISTRICT WORK PLAN
Revised - 1965

INTRODUCTION AND PURPOSE

The purpose of this work plan is to set forth methods to be used in meeting
the purposes and objectives of the district. A wide variety of problems are
recognized within the area and is hoped that through the cooperative efforts

of farmers, the district and others, that ways will be found to meet them.

The proper adjustment in the use of the different soils and the installation
of the needed conservation practices is needed to maintain the productive
ability of the land, Erosion control practices such as contouring, terracing,
and strip cropping are needed to reduce and slow down runoff from fields,
Proper and adequate use of addition limestone and fertilizers ére needed to
supply adequate plant food. Adequate and stablized water disposal systems are
needed, including walterways, dams, drainage ditches, diversions, tile drains,
ponds, etc, Pastures need renovation to increase the protective cover and to
increase their economic value., Woodlands need to be protected from livestock
andvmanaged as part of the farm gnterprise. Wildlife cover and habitat needs

to be protected and inereased by plantings for feed and protection.

ADMINISTRATIVE
The Commissioners of the District will meet on the fourth monday of each month
at the Soil Conservation District Office in Burlington, Towa. The meetings will

normally be held at 8 P, M.

During each odd year there will be an election for one District Commissioner
to serve a six year term of office., The Senior Commissioner serves as Chair-

man, Assistant Commissioners are selected as needed by the Commissioners.
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The District Commissioners will prepare an Annual Report indlcating activities

performed and progress made, ete.

The District will keep minutes of all meetings held and records will be main-
tained of all funds received and expended. The Commissioners will review and
approve all farm plans and will set up priorities for planning and applicaﬁion
when needed. The Commissionsrs determine polices and priorities of the dis-

trichs activities.

The Office is located in the Federal Building - Main and Jefferson Streets,

Burlington, Towa, The phone number is 754-8983.

The Commissioners of the District will prepare an Annual Plan of (Operation

at the beginning of each year, A sample is included in the appendiz,

ASSTISTANCE AVAILABLE

The District has signed a memorandum of understanding with the U, S. Depart=-
ment of Agriculture and the Soil Conservation Service which has resulted in
technical assistance being made available to the District in the principal
phases of soil surveys, farm conservation plamning, application of practices

and -information and education.

The District has signed a memorandum of understanding with the Iowa Extension

Service, The Extension Service will provide leadership and will assist the

District with the education and information program,

The Soil Conservation Service has been assigned the techniecal responsibilities

for certain ACP practices. The District and the ASC Committee will copperate
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in administering the Federal ACP Funds made available to the county for the
purpose of cost sharing of the initial application of conservation practices.
The ASC Committee may make available to the SCS, up to 5% of the County ACP
funds to assist with the technical assistance necessary to put those conser-
vation practices on the ground. The ASC and the District will cooperate in

providing encouragement and assistance to farmers taking soil tests.

The District will seek cooperation with the Farmers Home Administration. Those
farmers seeking and needing the services of the FHA will be informed of that

organization and its function.

Vocational Agriculbure Instructors carrying on any c¢lass of activity associated
with Soil and Water Conservation will be provided with such material, visual
aids and demonstration assistance as the District can ﬁake available, Special
emphasis will be made to encourage field demonstrations, soil Jjudging and

speech contests,

The State Conservation Commission and the District will cooperate in trying
to control the erosion problems involved above the State Lakes of the county.
Both B8tate and Federal funds will be used to encourage and help defray the

costs of such conservation work.

The organization of the Ghunty Conservation Board introduces another organiza-
tion interested in conservation of wildlife, primitive areas and the development
of new outdoor recreation facalitiés. The District will hold joint tours with
the Board and cooperate when ever possible with the Conservation Board. The
District will work with the churches of the coumty to encourage the churches

to emphasis soil stewardship in their work.
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4 constant effort will be made by the District to help the Radio Stations and

Newspapers prepare news items of agricultural and conservation interest.

The Ordnance Plant and adjoining land covers 19,000 acres of land. The
District will encourage and assist the plant Agronomist to develop conservag-
tion plans for those parcels of land leased for farming, The District will
assist the plant agronomist with all land use problems that may occur on the

plant ground,

ASSTSTANCE TO DISTRICT
This part swmmarizes the assistance available to the Districht. The agencies
and organizations are:

Btate Soil Conservation Committee

The State Soil Conservation Commitbee has established general policies for
elaction and operating procedures of the District.
Administers ahd distributes state funds estabiished by law for use of soil
congervation districts in Iowa,
Two separate and distinet funds have been set up and are maintained in each
soil district.
1. 1M Budget
A fund of $500 for sach district allocated each year for District Com-
missioners expenses and mileage. Certain office expenses, meetings,
exhibits, and educational material are paid from this fund.
2 2M Budget
This fund is used for employment of part-time and/or full«time techni
cians helpers and clerks.
These funds are zllocated by a budget prepared by the District on needs each

yealr.
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This source of funds for clerical and technical assistance has made Iowa one

of the leaders in soil and water conservation.

Soil Conservation Service

The Soil Conservation Service will provide technical personnel to assist
farmers in developing and putting intoc effect conservatlon plans. They will
work closely with the District commissioners in carrying out Soil Conserva-
tion Service and District policies, The 3C5 will assist the commissioners
in revising and improving the district program and work plan.

Extension Service

This assistance is made directly through the County Extension Director and
Extension Specialists. The District will call on the Extension Director
and Specialists for help in program planning, educational, and any special
problems.,

Agriculbural Stabilization and Conservation Service

This agency, through its Agricultural Conservation Progrem (ACP), cost-
shares with the farmer on certain permanent type practices.

This is to encourage those conservation practices which the farmer would
not carry out to the needed extent without program assistance.

The ASCS County Committee may make available to the Soil Conservation Ser-
vice up to 57 of the county ACP funds. This is to partially reimburse the
5CS for time spent on servicing farmers under the cost-share program.
Certain designated practices are the responsibility of the SCS personnel
for detemining need, practicability, layout, and certification for ACP
payment.,

Farmers Home Administration

This agency encourages clients to develop and follow conservation farm plans.
Loans are available for needed soil and waber conservation practices.

Schools
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The schools of the county are encouraged toc teach conservation subjects in
grade and high school science classes,
The County Superintendent of Schools works with the District on sponsoring
an essay contest.
The agricultural instructor at the Central Community High School cooper-
ates on soil and water conservabion subjects.

Tows Conservation Commission

Two types of service are available to the District through this agency.

l. County Conservation 0fficer
Technicgl information and planning for fish and wildlife management.

2. Farm Foresber and District Forester
4 farm forester is provided bto assist farmers in woodland management
and tree planbing in comnection with farm plans. Alse, a distriet for-
esber assigned only to Shimek State Forest assisbs dn group tours and

other educational forestry work.

BDUCATION
The objective of the program will be to furnish information on the following
items:
1. The extent and sericusness of erosion as it pertains to this county.
2. The probable causes of erosicn and corrective measures.
3e Principies of good soil managenment,
li. Use of ercsion control practices.
5. Pagsture improvement and woodland management,
6. Land management as affected by changes in land use.
District Commissioners and others qualified may give talks on soil conservation
before other town and country groups such as Chamber of Commerce, Jaycees,

Rotary and etec.




An effort will be made by the District Commissioners and other qualified
individuals to acquaint public school teachers with extent and seriocusness of

erocsion in Des Moines County and the measures essential teo its control.

Visual aids such as mobtion plctures, colored slides, picture displays, charts,

ete., will be made avsilable to supplement other educaticnal methods,

The Digtrict will try to sponsor at least two Contests per year to help create
interest, These contests might bhe, Safebty Speech Contest, Soil Conservation

€

o

ch Contest, Regisiter & Tribune Contest.

r
Lind

News releases, annual reporis; radio programs and feature articles will be used
as 2 means of keeping the public informed of the progress of soll conservation

cooperators and the activities of the District.

PLANS FOR ACTION FOR PLACING CONSLRVATION ON THE LAND
COOPERATIVE AGHEEMENT
A cooperative working agreement between the district and those farmers desir-
ing assistance shall be signed before extensive assistance is given the farmer.

This sgreement spells out the intended action of both parties.

GROUP APPROACH

When applying conservation practices on bthe land, a group approach will be
used when ever possible. By getting neighbors and even whole neighborhoods
to cooperate in handling a common conservation problem, a more complete and
lasting ccnservétion program can be placed on the land., Group Jobs will be
given priority., The written application of the group will be the basis for
establishing priority. Friority for work will be based upon the willingness

and interest of the group.




FARM PLANS

One of the most important teols that will be used to help place conservaticn
on the land, will be the use and develcpment of a "Conservation Farm Plan.!
The planning of conservation practices will be based on a soll survey and the
intended use of that land. After the farm plan has been developed by the
farmer with the assistance of the work unit conservationist it will be submite-

ted to the District Commissioners for review and approval,

The farm plan will include the proper land use of each area, aprlication and
use of lime and fertilizer, effective erosion control and drainage measures

and application schedule.

Practices that were used in planning a farm:
Conteur farming, strip cropping, terraces, forestry management practices;
including new tree planting, pasture improvement, laod conversion, soil

treatment, and drainage pracitices,

APPLTCATION

A cooperator of the district or an ACP participant who wishes to apply a
conservation practice will be provided technical services by the district.
Proper application of the needed conservation practices on each acre of land
is the ultimate goal of the district., This assistance is provided without
cost Lo the cooperator. Extension application or assistance will nol be per~

formed on a farm which is neither a district or ACP cooperator.
OTHER ACTIVITIES

Consultative services will be provided by the district for erosion problems con

non-agriculbural land to organizations, groups or individuals,
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So0il Conservation Service personnel assigned to the 3So0il Conservation District
will perform such Radiological duties as outlined in the Radiological Moni-

toring Directives,

PLANT MATERTALS

The District will assist the Soil Conservation Service plant materials spe-
cialist with his efforts to find and introduce new and better adapted plants
for conservation use., Experimental plots and seed increase plantings will

be encouraged in the county when ever the need arises,

CONSERVATION BEAUTIFICATICN

The Districts main concern in the past had been to develope a sound conserva-
tion program for the eroding cropland. The District now recognizes the need
for more emphasis to be placed on making the'farm a better place to live as
well as produce crops. The District program now encludes the recognition of
the need to not only to take care of eroding cropland but to alse give special
attention to building sites, home sites, road cuts, orchards, wind break

and etc,.

SMALL WATERSHEDS
Small watersheds will receive special attention. The small watersheds or group
approach will be encouraged at every opportunity when ever the problem involves

the drainage from more than one farm.

RECREATION
In recognizing the need for more recreation in the District each cooperator
will be encouraged to make multi use of all pracitcés where recreation and

wildlife can be included.



10
RURAL AHBA DEVELOPMENT
The District will promote and assist Hural Area Development enterprises

when this program is formed.

The 5C5 Work Unit Conservationist will serve as Chairman of the T.A,P.

Committee and will represent the Soil Conservation Service on this commibtee.
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SAMPLE

OF

DISTRICT ANNUAL PLAN OF OPERATION

PERSONS

ACTIVITY RESPONSIBLE g :éja Eé ’TP: § § E (;.g f‘é: 5" .§ .?US
Annual Heporte=——emecemeecaaaa COMMYS & SCSmm oo o o o e ettt e X {x
Comm!s Short Course-—-—w==w=- Comm!s & Asst., COMM!S-=~ecemcmnacanaanaad x
Contractors Meeting==—ewwmm-- SCDy SCS & ASCemwsmmmsce s nmonm e om e o e e = x
Reg, Tribune Contestm——mme-- Comm's, SCS & Banks=—w—aemmamamea cnaa— - X
Speech Contestmmmmmmmanaaaaa Comm!s, SCS & FFAmamamrmmmm e e e - x X
Soil Stewardship--=======--- Comm's, SCS & Ministers—me——mameammamaaa- -
Comm's Annual Conferencemmmr COMIY Sm i o o oo e e ettt o X X
Publicity——mmem e e e me WeUeCo & TeChemmmmmwmmmencme e nm e c—e— % 1% xl xlzlzlxi xI x xv X
Administration-—=we—eeeeee-— CoMmm! Swm munmcnccncnmmac e e c e e z Ix x|l xizxlzxlxlxlxixi x
Springbrook Camp=sm—w—m—we—w—=- Comm's & WeleCsmmmmmuemmm e e et e e e e e X
Teachers Workshop=m=m—=-=——= = Comm's & WeleCy mmmummemm e ot cm omn et e e m e X
Watershedme=—- T Comm's & WeUsCo Staffemmmmmmn e - xix =2
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REVISIONS
This program and work plan may be revised or amended at anytime the Commis-
sioners deem it inadequate. It will be the policy to review the program and
work plan during January of each year and make necessary revisions at that
time, Suggestions from farmers and other interested parties will be welcome

at all times.

Des Moines County Soil Conservation District

by /ﬁy%m % it 7 i 2 ek P

Chairman, District Governing Body

Date ;2 il ;227 v'ggﬁ;

The signing of this revised district program and work plan was authorized by
a resolution of the District Governing Body adopted at a meeting held

on

;%7C;13/0{2;? x:ggiZ:;delzbq//

Secretary, Vistrict Governing Body
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