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The  District  Commissioners,  Harold  Stump,  Chairman,  Melvin  Kupka
and  Harold  Higgins,  attended  the  12  regular  monthly  meetings  during
the  year  to  transact  the  District  business®    Besides  the  regular
District  business,  the  Commissioners  established  new  policies

and  revised  old  policies  to  better  carry  on  the  soil  and  water  conservatic>n  program  in  the
District®    Conservation  programs  and  practices  to  be  6mphasise,d  during  196h were  discussed
and  theresults  of  this  was  reflect,ed  in  the  goals  established  for  the  196h  calender  year.
These  goals. were  retiened  a.nd  revised  throughoLut  the  year®    As  a  result  of these  goals,   the
work  load  was  revised  and  apportioned  out  among  the  District  personnel  so  as  to  accomplish
these  g6als®    District  accomplishments  were  reported  throughout  the  year  and  reviewed  in
the  light  of  District  goals  and  policies.    A  I)istrict  Commissioners  election  was  held  during
the  yeaLr  and  Harold  Higgins  was  reelected  to  a,  six  yeare  term  as  I)istrict  Commissioner.    900
ConseIvabion l®Jorkbooks  were  purchased  and  distributed  by  the  I)istrict  to  the  schools  in  the
County  for  use  in  the  6th,  7th  and  8th  grade  science  classes  for  the  196L[-65  year.    Awards
we±e  p.resented  to  students  with  outsta.nding  workbooks  for  the  1963-6L  year®    The  District
purchased  and  distributed  to  all  ministers  in  the  County  material  to  be  used  for  Soil  Steward-
ship Week.    The  District  entered  three  farms  in  the Des  Moines  Register  and  Tribune  Soil
Conservatiori  Awards  Contest.     The  DiFtrict  entered  the  Nation wide  Newsletter  Contest  sponsor-
ed  by  the  Farm  E|uipment  Institute  and  National  Association  of  Soil  Co,nseIvabion District.
ire I)i.strict  won  2nd  prize  in  Area  Ill  of  the  contest  and  accepted  a  certificate  and  a  check
for  d$50®00®     Two   candidates  were  entered   in  the  196h`  Queen  of  Conservation  ;Contest®     The
District  entered  the  State  Conservation  Speech  Contest  and  sent  aL  contestant  to  the  Regional
Speech  Contesto    The  District.paid  its   .-dues  for  mefroership    in  the  National  Association  of
Soil  and Water  Conservatiori.  Di;tricts  and  to  t,he  Icmua  Association  of  Soil  Conservation
District.    A  memoraLndun  of  Understandi'ng  was  entered  into  between  the  Di;trict  and  the  Depart-
ment  of  the  Interior®    Other  personnel  regularly  attending  these  meetings  were  District  Clerk,
Audrev  Dobbs;  State  Cori.servation  Aid,  Robert  Malin;  Tr`Tork  Unit  Conservationist,   Stanley  I..
Klein;  Soil  Conservat,ion  Techniciar`.,9  Rat,rmr)nd  Linthicum;  and  at  various  times  through6ut',   the
year,  Dale  Shadle,  AI.ea  Conservationist,  Soil  Con§ervati.on  Service  and  other. representatives
of  the  Area  Staff  and  the  Soil  Conservat`ion  Committeeo
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The  District  Commissioners,  Work  Unit  personnel  of  the  Soil  Conservation  Service  and  the
District  Clel.k  attended  meetings  pertaining  to  Soil  and T^Tater  conservation  at  the  State,
Regional  and  County  levels  throughout  the  yearo     The  meebing5irtere  sponsored  by  the  State
Soil  Conservation  CommitteeO  State  Association  of  Soil  Cop.servation  Districts9  Soil  Conser-
vation  Serviceo  Extension  Service' and  ASCS®  Included  ThJas  the  arinual  District  Commissioners
Short  Course  at  Ames,  Regional  meetings  of  District  Commissioners  and  cooperating  personnel,
Region  &` at  the  Amanas,  Annual  Conference  for  Soil  Conservation  District  Commissioners  at
Fort  DQdge®    Annual  meeting  of  the  Iowa  Chapter  of  the,Soil  Conservation  Society  of  Almerica
held  ab  Humboldt®    I.ocal  conservation  contractors  meeting,   the  ASCS-ACP  program  development
meeti,rig.    Rural  Area  Development  meetings  held  within  Tama  County®    ,Soil  Conservation  Area
meetings  ab  Iowa  City  and  Huscatine®
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Th6  Di`rst`iict  Awards  winners  in  the  196h  Register  and  Tribune  Soil  Conswervation  Atwards
Contest  were;  Robert  Wiese,   Gladbrook' owner  and  tenant  and  Rose  Rickert  owner  in  the  new
coop_erator  division;  Frank  rmtchell9  Buckingham  owner  operator  division,  Marlin  Thiel,Dysart,
op6rabor  and,Henry  Thiel,  Dysart  owner  in  the  owner  tenant  divisiono     The  commissioners  feel
that  these  individuals  are  doing  an  outstanding  job  of  conservation  on  their  farms®    Barbara
Young  of  Traer won  the  District  Conservation  Speech  Contest  and  was  presented  with  a  $10.00
check  from  the  Distriict,  Steven  Martins   Toledo  received  a  S`5o00  check  for  second  place®
Barbara  represented  the I)istrict  at  the Region  7  conservation  speech  contesto    86  certifi-
cates  were'presented  to  6th,  7th  and  8th  grade  pupils  in  the  county  schools  for  excellant
Conservation  workbooks . .

A.   Co    P.
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Funds  T^iere  not  plentiful  for  the  196h  ACP  year  but  the  ASCS  County  Committee;   composed  of
Merle  ,Cavanaugh,   Lgrle  Moeller  an,d  Gus  Nodland  did  their  best  to  spread  the  amoij.nt  of  money
available,  to  as  many  f'arus  as  possible,   requesting  cost  sharing  assistance.    By  not  approv-
ing  any  cost  sharing,  until  the  contractors  were  ready  to  go  to  work,  very  little  was  aporov-
ed  that  did  not  reach  completion.     $116,200  of  ACP  cost  sharing  fu.nds  T^iere  spent  for  all
Purposes  in  Tama  County  in  196h.     The  county  programs  with  emphais  on  pra,ctices  suited  to
local  conditions`®     The  county  orogram  is  based   on  recommendations  made  by  the  local  town-
ship  committeemen,  ASCS  County  Committee,  District  Commissioners,   Soil  Conserv.ation  Service,
E}ctension  Service,  qgnservation  Commission  District  Forester  and  FHA  representatives a
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The  Newsletter  now  in  its ,7th  year  is  one  of  the Districts  main  sources  for  the  dissem-
ination  of  news  and  information  concerning  soil  and,  water  conservation work  ar\.d  the  Districts
activity,  throuthout  the  county.    It  is  sent  to  all  farmers  and  landowners  Cooperating with
the  District  and  to  all  those  using  the  services  of  the  District®    It  is  sent  bo  approximately

1000  people  each  month  and  is  received  favorably  throughout  the
countyo

The  nei`7spa.peps  of  the  County  have  been  very  cooperative.  in  priblish-
ing  news  feature  articles,  and  pictures  pertaining  to  the  activit-
ies  of  the  D\istrict  and  Soil  .and  1^Tater  Conservation  in  general.
The  Toledo  Chronicle`.again  featured  a  special  section  d.6voted  to
soil  and  water  conserivation  during  Soil  Stewardship giv6'ek.    The

:::e:p::::i-±g:::P::it:i:i::in:oN::':LH:::a::t::dcr:#8;A!¥::I:nRte£:::`::.
c)ut  the  year.    As  a  r'esult  of  these  articles,  numerous  individuals
have  stopped  at  the Districts  office  requesting  assistance  on  similar
probleus`®

The  District  again  sr]onsored  the  use  of  ConseIvatioh T^Jorkbooks   in  the  Tama  County  Schools  in
cool)eration with  the  County  SuDerintendant  of  Schools  and  the  County  Board  of  "ucation.
The  Tp7orkbooks  al.e  used  to  acquaint  students  in  the  6th,  7th  and  8th  grade  science  classes
with  the  field  of  soil  and  water  conservation®`   The  I)istrict  awarded  certificates  to  students
i^tho  did  an  outstanding  job  ori  completing  their  wol.kbookeo,   Judging  of  the workbooks  is  done
bv  the  District  CorT}missioners  and  theirwiveso

Soil  Stewardship Week was  observed  throughout  the  county with  most  churches  cooperating.
The  District  furnished  infc>rmation  materials  to  all  ministers  in  the  countv  for  Soil  Steward-
ship  week®

The  Soil  Cctnservation  contra.ctors  who  work  in  Tama  County have  done  an  outstanding  job  of
acquainting  the  Districts  farmers  and  landowners  with  the  need  to  apply  conservation  practices
to  their  farms®    Not  only  the  conservation  practices  on  Tnthich  they  are  working./b'ut  others
which  they  see  a  need  for  and  discuss  with  the  farmer.    Our  conservation  contfactors  are  one
of  our  greatest  salesman  for  conservation  for  seeing  that  conservation  prde'tices  are  establish-
ed  on   the  land®

hast  bu.b  certainly  not  least  are  our  cooperators,  the  farmers.  and  1-andowners  are  practicing
soil  and water  conservation  on  their  farms®    They  are  the  Districts  greatest  educational
force,a  visual  reminder  to  their  neighbors  that  soil  and  water  conservation  is  a  practical,
prc)fitable  program that  really  vTork.                            -.`
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The District  Revolving  Fund  lnade  up  prima,rily  from donations  and  controlled  by  the  I)istrict
Commissioners  had  a  balance  of  $196.58  at  years`erdThis  fund  is  tised  for  items  not  eligible
for  payment  from the  State  Qr  Federal  funds  allocated  to  the  District,  such  as  National
Association  Dues  $75.00  and  State  I)ues  $50.00.

PERSOENiEL  WORKING-  DURING   196h

Audrey Dobbs   (Statel
Robert  A.  Malin  /State  and  Federal)
Stanley  Ij.  Klein  (Federal)
Milburn  E.  Sevde  (Federal)
Raymond  Linthicum  (Federal)

Clerk
Conservation  Aid

tr,.I-I-iI--===±%±irfa
Soil  Conservationist
Conserv.ation  Technician
Conservation  Technician

Additional  assistance  was  furnished  to  the  I)istrict  by  the  Area  Staff  of  the  Soil  Conservation
Service,   USDA,  I)ale  Shadle,   Area  Conservationist,   George  Fonken..and  Tom  Briown,  Area.  mgineers,
Byron  Miller  and  Marion  froert,  Engineering  AidsO  Stanley  Barker,  Area  Administrative  Assistant.

The  State  Soil  Conservatic)n  Committee  through  W.  H.  Greiner9  State  Committee  Secretary  and
his  assistant  aid  in  the  accounting  and  handling  of  sta,te  funds.

cOopmATING  AGENcy  pERsONNEL

Our  tha,nks  to
assistance  to

the  following  agencies  and  their  personnel  for  their f ine  cooperation  and
the  Disbrictg

County .Ektension  Director
County  Home  Economist
County  Extension  Assistant
ASCS  County  Committee

ASCS  Office  Manager
ASC-ACP  Clerk
Conservation  Commission  Officer
Farmers  Home  Administration  Supervisor
Farmers  Home  Administration  Assistant
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G.  Gress  Rogers
Mina  S®  01in
I)ick  MCMulllin
Merle  Cavanaugh,   Chairman
Iigrle  Moeller,   G`is  Nodland
hiss ell- tyon
Jean  Anderson
Irv    Jennings
A.  Robert  Koch
Vernon  Nelson
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New  Cooperators  who  signed  agreements  with  the  District  in  196h were8  James  "o  SpeirsO
Gene  G;  Seb.etkao   Paul  Behounek,   Jerry  Lo  Paustians   Homer  A®  Sears9   Melvin  J.  Ije¢Vi`na,  Dr®•  Paul Dougan,  RTilliam Duggan9  Rodney W., Speciher9  Richard  Hubiks  Arthur  Thompson,  Harris  Cold,
Robert  Hempy,   Ra,y  Sells,  Ao  W®  Cutshallg   Gerald  Raum8  Dr  Raymond  Berner,9   John  Grayo   Thomas
Kubik,   LeRoy  Smith,  Robert  Hannah8   John  Franklint-Farmers  Mgto  Paul  VeibB  Donald  MCGowan,  Rex
Hoskey,  Iieonard  Hulme.9   John  H®  Prevo9  Murphy-Blackburn,  Virgil  StanleyB   John  E®  Blohm,   Lewis
J.  Swanson,   Victor  Montgomery,  Delbert  Kellogg,  Albert  Dierks9  Edwin  Ao  Baldwin8   James  Ryan,
Glen  Church,  IjaMoine  Hatton,  1ffilbert  Dostal9  Marion  Beale,  Arthur  Cathermans  E.  W.  Bishop,
Wilford  Ruppenkamp,  Robert  Hach9  Harry  Gray,  Julie  Stoakes9  Union  Grc)ve  Parko  Richard  K.       `
Bruene,   Richard  D®   Bordwell,   H®  E®   GibsQnO   Ij®  8®  Wetzeilo   Ri'chard  lAragoner,   A.   F®  Van  Hornet`
Joe.I)ostal,     Gary  Lamb,  Morris  Dinsdale, and  Myrctn  Seal.

FARM  cONsmvAHON   pLANs
--+_     --        _-_-i        -         _         __    _  _  -_-

Conseri^vation  T]1ans  were  TtreTiared  fctr  the   farms   of  the  I olloTAlting3     George  Addison,   Rot>ert
T^Tiese,  Th &  Lester  Ijenhart,   Lester  Ijenhart,   Lop,en  Podhajsky,  Donald  Kroeger9  Elmer  Benson,

_ ,J.  "rl  Dinsdale,   T &  T Izackt^Jalton  League,   Paul  Beh'ounek9   B])rron W.  Devick,   Sheridan  I)owney,•  ?ay  Bee  Shouse,  Wayne  M.  Downey,   Charles  Wiener,  Richard  Niederman,  Arthur  Thompson9  Dale
Larsen,   Jessie  P.  Waiters,   Howard  Lyon8   Charles  BostonO  William  Oar.retson9  irfesley  MCGrew,
Leonard  R.  Kasal,  Alfred  Koprivao   John  Gray,  Ray  Pressleyo   Homer  Sears9  Robert  Hannah,Robert
I)oyle,..   Rex  Hoskey,   Leonard  HulmeO  Arthur  Thompsor„`„  Robert  A  Rudebecko  Millard  Lundt,  Melvin
lj`edvina,  "ayne  Speas,  Arnold  Rohweder9  Murphy  Blackburn9   Jerry  Paustian8   Ijeo  Benda,  Robert
Fontinel,  John  Prevo,   John  Franklin9   To  Wo  ffllic)ttB  Russell  Shawg   Thomas  Kubicg  Ao  Fo  Van
Home  and  J®  J.  Childs®

Conservation  plans  were  revised  for  the  followingg     0®  I.a  Devick8  Robert  Kasa].9 ~Camile
Holevoet,  Arthur  Thompson9   C.  E®  Hoover9Celestine  WobeterB  Harold  WrightB  Marvin  Collinson
Carrie  G.  Eberd,  and  Child  Estate-Ijundt®

AccoMpljlsHENrs

New  Cooperabors
Farin  Conservation  Plans
Farm  Plans  Revised
Farms  Servic6d
Cc>ntour  Farming
Sbripcropping  Systems
Terracing
Diversion  Terraces
Farm  Ponds
T`Taterways  Grass ed
givosion  I)ams
Tile
Open  Drainage

58
50
16

uo
16,7hB  acres

868  acres

i:888 f:::
2

7h®h8 ,acres
8
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Grade  stabilization structure      7
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196h Was  a  good  year  in  fama  County.     Corn  and  soybean  yields  were  excellent  despite .  low
soil  mc>isture  in  parts  of  the  county.    Rains  seemed  to  come  when  needed  but  we !went  into  the
winter  again  T.zith  low  subsoil  moisture®    Conservation  wise  196L was  a  satisfactory  year.
Interest  in  the  basic  conservation  practices  of  contouring  and  stripcropping  contirmed  to
increase  and  these  practices  were  established  in  all  parts  of  the  Gc>unty®    Quite  a  number  of
entire  farms  were  set  up  for  these  practices®    1r,Taterways  and  bile  had  their  usual  good  year.
Interest  in  diversion  terraces  increased.    ACP  funds  helped  to  stimulate  inter6st  in  soil
and  water  conservation  work  and  while  not  plentiful  during  196h,  was  apportio'ned  out,  to  give
everyone  interested  in  doing  a  conservation  practices,  some  cost  sharing®     The  results  of  196h
and  previous  years  conservation work,  has  b-egun  to  show  up  t,hroughout  the  county.    Increasing
comments  on  this ,has  come  from  farmers  and  city  people  throughc>ut  the  area®

Harold  Stump
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