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INTRor\ucTloN

The  following  is  a  report  of  the  activities  of  the  Ida County
Soil Conserve,tion I)istri.ct  and  other  cooperating  agencies  for  the

:34?h:a:=n:::e¥:a:;ga&:¥i:::svr±:hat::s::::I:n°:fq:;:::::±£¥:n::ed
in  a.t,taining  these  ends.    It  is  hoped  that  be  such  a  procedure,  the
experiences  of  t.his  District  may be  ga.infully  employed  by  otherso
There  is  considerable  duplicat,ion  in  the  reports  of  t,he  accomplish-
ments  of  the  District  and  of  the  Ida Count,y Agricultural Conserarat,ion
Associa.ti6n.    Since  this  can  not  be  eliminated,  the  reports  of the
two  agencies mast  not,  be  added  toget,her  to  project  a  picture  of  the
total for  the  county  or District,

During  the  §unmer  of  1947  disast,rous  floods  plagued  our  st,ate
and  did  some  damage  within t,he  District.    These  floods  wit,h  their
resulting  daJnage  a,nd  surf ering9  did  much  to  f ocus  attention  of  the
public  on  soil  conservation  as  a  flood  control measure.    The  time
is  now I.ipe  to  direct  this  int,erest  toward  saving  t,he  soil,  our  most
valuable  resource.    Rural  and  urban  people  alike  must  be  made  to
realize  that  the  soil  is  the basis  of  our  present  and  our  future  wel-
f are  and  prosperity.

In  1947  the District  was  given  the  following  direct  assistance:

From the  U .  S .  Departmend  of  Agriculture,  Soil Conserva.Lion
Servic,e:

•    Soil Conse.rvat,ionist  (P-2)  -12  months  service
Conservation Aid  (SP+)        -ll  months  service

:::n:5::::ti?a,. :f.fi::t s5i::c:ie;::gmi:: Sol:nished
office  space  from August  i)

From  the  Ida  County Farm Bureau,  Cooperat,ing  with  t,he  U .  S .
Department  of  Agriculture,  Extension Sel`vice  and  the
Iowa Stat,e Extension Service:

Assist,a.nce  of  the Courity Extension I)irector  in
setting  up  and. holding  me.etings,  in  la.ying,.contour
guide  lines  on  farms  of  prospective  oooperatol`s,
and  in acting  as  secretary f or  the District
C ormis s ioners .

From  the  Ida County Agricultural Conservation Association:
Assistance  in  laLying  out  cont,our  guide  lines.
Much favorable  newspaper  pchlicity.

i.€`  `.      .'..`i  i  ,..,.3`:  -`..'...-.\
•;`:'`:;!`§'.`.rS-i5:'{.:I.S.^`.`:.t:€``i:``:..``.`..`;.i:-`..,.`-```:`,```:.t.:`+.:r:`:ii:.§t.S:Fffi§S
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DEVELOPING   INTEREST   IN  S0II.  CONSERVATION

The  developrent  of  interest  in  soil  conservation  is  the  f irst
step  in the District i,.`Jork Plan.    The  goal  is  to  obta,in,  if  possible,
proper  competence  and  idea.Is  of  farm  opera,t,or`s,  especially  as  re-
gards  the  fundament,als  Of  soil  conservation.    This  step  is  ver'y  im~
portand  since  it  constitutes  the  threshold from which  all  soil  saving
a,ctivity must,  depart  to  est,ablish  soil  conservation  practices  on
the  la,nd.    No  set  technique  has  been  developed .t,o  ar.otlse  this  interest.
However,  the  operational  aids  set  f orth  below have  proved  effective
in  marry  cases.

The  economic  approach  now  used  by  the  Production Marketing
Authority  through  its  local Agricultural Conservation Associations
has  proved  very  effect,ive  in  stirring  up  interest,.   Elsewhere  in this
report  the  aLccomplishments  of  this  method  in  Ida  count,y  are  set
forth.    The Little  Sioux Flood Control Program  operates. in the  north
t.hree-fourths  of  the District.    It  provides  much  the  same  incendive,
in  that  t,he  Fedef.al GCivernment  provides  'v^.rater  disposal  systems  to
groups  of  f armers  vrithoun  cost  wiiere  the  fa,rmers  can  guarantee  the
maintainance  of  the  system.    There  are  some  who  disagree  wit,h  t,he
idea  of  paying  a,  farmer  to  help himself ,  but  t,he  value  of  the  work
as  a  whole  can  not  be  discount,ed  where  goal  is  to  arouse  enthusiasm.

Farm  conservation  plans  resultuing  from Farmerl)ist,riot  Agree-
menLus  have  made  excellent  demonst,rations  f or  farmers  t,o  watch  a.nd
st,udy.    Duf.ing  the  past  year  this  District  ha-s  had  thirt,y  six  such
plans  in  operation.    There  will  be  about  seventy  I-ive  in  1948+
Unfort.unat,edy,  in  order  to  facilitate  cooperation with  the  Litt,1e
Sioux Flood Control Program,  it  has  been  necessary to  c6ncent,rate
these .plans  into  groups.   The  result  is  that  at,  this  tine,  only
seven  of  t,he Districtls  twelve  t,ownships  have  one  or  more  fa,rm
cctnservation  plans  for:-denonstra.ttion  purposes.   I.he  Sit\iation  is
equally wea,k  as  to  dist,ribution  of  planned  farms  within the town-
ships  t,hemselves .

Tours  have  not been  used  extensively  since  most  usually  only
small  a.t,tendance  ca,n be  obtained.    In  addit,ion  exper.ience  indicates
that  over  a  period  of  time  ib.is  the  same  small  gr.oup which  attends
all  of  the  tours.

Schools  and  demonstrations  for  teaching  soil  conservation
techniques  to  farmers  have  met  i^rith  indifferent  success.    Since
the  event  must,  be  held  out  of  dool`s  it  is  always  subject  to  t,he
vagaries  of  the  weather.    Last  year. sir  such  demonstra.Lions  had  t,o
be  ca,lied  off  at,  t,he  1.ast  minute  because  of  inclement  weat,her.    On
the  other  hand,  schools  and  demonstration  are  an  excellent  means
of  get,ting  soil  conservation  practices  on  the? land.   During  1947
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eight  such  schools  were  conducted  with  a  total  attenda,nee  of
twenty five.

There  has  been  a Veteranls  Agricultural  Training  School  in
operation  in  this  District  since Ma,rch  1947.    During  the  first  nine
months  of  this  course  eighty  seven  students  were  given  some  tl`aining
in  soil  conserva.t,ion  and  soil  management,  at  the  rate  of  one  lesson
a,  weekc    It  is  too  ear'1y 'yet  to  appraise  the  full  value  of  t,his
course.    Hoi`,rever,  t,he  District  has  received  many' requests  for
assj.stance  with  individual  conservation  pr.actices,  i..which  can be
at,tributed  t,o t,his  activity.

Ther..e  are  four  newspapers  in the Distl`ict,  all weekly.    They
are,  The  Ida  Courfuy  PioneerHecord,  The Battle  Creek  Times,  The
Holstein Advance  and  the Galva  TI.ibune.    All  f our  have  devoted  much
spa,ce  to  the  print,ing  of  soil  conserva.Lion  news  items.    Prior  to
our  annual District Birthday Party,  last  Mar`ch,  the  Pioneer.Hecord
carried  a baLnner.  hea,dline  and  the  ent,ire  right,  hand  column  of  page
one  a,nnouncing  plans  for  the  party.    The County Extension Dil.ector
in  his  weekly  newspaper  colurm  always  brings  out  something  on  soil
consel`vation.   This  col.urn  is  printed  in  the  f.our  county  papers
and  in  the Far`m Burea,u  Spokesman.

Ra.dio  station 1''nIAX,  Yan]deon,  Sou.t,h Dakota,  through  its  inquir-
ing  reporter,  George 8. German,  broadcast  an  interview with Henry
Dall,  one  of  t,he  District,  Commissioners  on  'lThe  Practical  Side  of
Soil Conservation."    In  addition there  were  many  other  fine  radio
programs  concerning  soil  conservat,ion which  while  they  did  not
dil`ectly  Concern  t,his  district,  never the  less  provided  practical
infor`ma,tic,n  and  aroused  interest.

The District  has  est,ablished  t,he  precedent,  of  holding  an  annual
birthda,v  party to  cry the  cause  of  saving  the  soil.    In  1947 the
party  attracted  300 Ida  County  fa,rmers,  who  list,ened  to  Tom Kelly
give.his  illustrated  lecture®    It  is  hoped  that  this  event  can  gI`ow
with  the  district  a,nd become  the  outstanding  agricultural  event  of
the  year.

J

During  the  past  year  the Count,cy  Ex+.ension Direct,or  has  held
t,en  informati®nal  meetings  on .soil  conservaJu-Lion  with  a  total  attend-
ance  of  767.    These  meetings  has-e  done  much  to  arouse  interest.
This  is  particularly  so where  uninf ormed  and  disinterested  individ-
uals  att,end  at  the  request  of  farmers  who  already  have become  enthus-
iast,ic.    This  later.  accounts  for about` twenty.five  new  poinds  of
interest,  developed  during  the  past  year.   The  small  meeting  of  farmers
fost,eps  the  spirit,  of  common  problems  and  fellowship  among  farmers.'It  is  a  great  morale booster  and  conveys  to  the  indivi+ual the  idea
t,hat,  he  is  not  t,he  only  one  who  is  concer.ned  and  is  doing  something
to  save  the  soil.
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In August  of  last  year Dominic  Lickteig,  a,  farmer  living  near
Battle Creek,  won  the  Pilot  Rock.Mold Board  Plow  Terrace Building
Contest.    Later,  at  t,he  Nationa,1  Plow Terrace Contest,  Lickteig
placed  seventeenth  in  a field  o'f  twenty  eight.    This  outstanding
performance  ha,s  received  much  favorat!1e  conment.

The  moving  picture  E;hort  entitled  ''F`loodM  was  given  ten  show-
ings  in  thr`.ee  Id:,,  County    theaters  +,o  a  total  audience  of  1225.
Tv^rhere  cva..=1a,ble  th:..s  i,:;.pe  of  publicity  is  va,ry  effective  in  reach-
ing  large  nunbej:.so    There  is  considerable  e.ffort  involved  in  arrang-
ing  the  bookings;  but  t,he  time  is  well  spend+

One  veruv  excellent  poster,  two  f eet  b.y  five  feet,  was  made
available  to  the  dist,riot..   This  was  displayed  in the ba,nk  lobbys
in  the  districto   More  of  this  type  of  advertising  should  be  placed
in  the  hands  of  work  unit  personnel  so  th.ey  can  in  turn  divert,  more
tine  to  planning  of  farms  a,nd  the  actual  application  of  soil  conser-
vation  pra.ctices.

The  principal  pro`01em  encountered  in  developing  enthusia.sin f or
soil  conservation  has  been  t,he  lack  of  man  power.    The  County Ex-
tension Director can  spend  only  a  part  of  his  time  even though  the
job  ahead  is  t,remendous.    Service  personnel  can  help,  but  they must
spend  a mojor  portion  of  their  efforts  in  planning  and  establishing
soil  conser`vation  pract,ices`    Many  other  people  have  assisted,  but
even  then  the  net  result  was  that  there  was  not  eno.ugh  eff orb  avail-
able.    Consequently much  necessary work  along  this  line  was  not
accomplished.    If  it  were  possible  for  Ida  County,  through  the  Farm
Burea,u,  to  maintain  an.Assista.nt  Count,y  E3deension Director  who  could
spend  half  time  on  soil  conservation  educa+uion  and  relat,ed  work,•the  program  a,s  a  whole  would  be  great,1y  accelerated.

oR`TrANIZING  FOR  SolL  CoNSERVA'TloN  ANI)   FLool)   CoNTROL

.  The  second  step  used  in t,his  district  in  establishirng  soil
conservation  on  the'  land  is  the  organization  of  small  watershed
groups  of  farmel`s.    This  method  is  used beca,use,  it  speeds  up  the
work  of  the  farm  planner  and  of  the  technician  i`.rho  will  assist  the
f armer  in  laying  out  and  placing  the  individual  practices  on the
la.nd.    Three  dist,rict  commissioners  are  unable  to  assume  the  entire
responsibility  f or.  seeing  that,  the  work  is  done  throughout  the
district,  however,  if  a,  commit,t,ee  of  local  farmers  assures  this
responsibility,  a bett,er  job  will be  done  and  t,he  commissioners  are
free  for  ot,her  activit,ies.

Ordina,ril5;-the County Extension Director  has  a,ssuned  t,he
responsibility for  orga,nizing  these  groups.    I)uring  the  past  year
his  a,ctivities  have  result,ed  in the  f ormat,ion  of  three  groups,
bringing  t,he  total  to  seven+    The District  has  been responsible  for
obtaining  ®ooperation between farmer  grc)ups  and  t,he Ida  County Board
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of  Supervisors.

Experience  indicates  that  the best  group  contains  from ten to
twelve  farm  units.   When  there  are  less  than  that  nurhoer  operations
of  the  technicians  becomes  unwieldy because  the  ties  of  common  inter-
ests  and  problems  ar.e  lost.

In  addition  to  the  advantages  set  forth  above  the  group a,pproach
has  the  fo] 1ov,Tin,i  ec].vantages:

14    The  r.,ear`ness  of  others  practicing  soil  conserva,Lion  tends
to  r.emove  some  of  the  stigma  alway.s  at,tached  to  trying
something  new  on  a  big  sea.leo

2.    Neighbors  can  assist,  each  other be  exchange  of  work  and
by  common  a,ttack  of  Common  problems,

3.    The  close  attent,ion  possible  with  small  groups,  living  on
the  sit,e  of  the  problem,  makes  for  prompt  and  timely  action®

4.   Ii'\there  there  are  gr.oups,  interest,  stays  alive  better.

It  haG  been the  experience  of  this  dist,riot  that  a  period  of
two  years  is  necessary  to  carry  a  group from  interest  and  organiz-
a,Lion  t,hrough  planning  to  general  application  Of  cort.servation
practices.    Since  this  t,ime  lag  is  alwa,ys  present.    It  is  necessary
that  interest  be  developed  and  groups  organized well  in  advance  of
planning  a,nd  application  operations,  it  is  f elt  that  at  a.Il  times
a  district  should  have  enough  interested  farmers  organized  to  keep
t,he  technicians busy for  at  least  a  year.

To  sprea,d  the  program  to  new  areas  where  a.s  yet  it  has  been
impossible  to  organize  groups,  the Dis.t,rict,  is  using  another  plan.
After  it,  is  determined  that  there  is  not  sirff icient,  interest,  to
f orm a  group,  the  interested  individual  is  allowed  to become  a  demon-
stratio.n farm.    In this  case  he  also  assures  the  responsibility  of
selling  soil  conservat,ion  to  all  other  owners  and  operators  ®f  land
in  t,he  section  in  which  the  individua.1  lives.    Here  again  the  final
responsibility  rests  with  those  oit`rning  and  operating  the  land  and
not  with  the  district  commissionel`s.

The  Little  Sioux Flood Cont,rol .Program  has  done  much  to  encour-
age  farmers  t,o  orga,nize.    It  offers  assistance  to  groups  in  controlling
water  disposal  problems  that  are beyond  the  ability  and means  of  the
individuals  concerned.    At  t,his  tine  the  program  is  in  its  formative
sta.t,ej  but  co.nst,ruction  of  two  complete  Nat,er  disposal  syst,ems  is
contemplated  in  1948.

GETTING   SOIL  CONSERVATION   PRACTICES   APPLIED

This  district  has  assisted  cooperating  f a,rmers  in  est,ablish-
ing  conservat,ion  practices  in  t,he  a.mount,s  shown below:



C ontoun  planting

Seeding  waterways

Terraces  constructed

Contour  field  bounda.ries  established

New  per.manent  pasture  established

Adequa,te  cropping  5ystens  Planned

I  350 acres

u6  740 sq.  yd.

7 .riles

18L  rods

lQ3  acres

6  675   a.Ores

The  Ida County Agrictllt,ural Conservation Association  has  the
f ollowing  prelimina,ry report  on  conservation  practices  for which
payments  were  made  in  1947.    Since  thel.e  was' a  ceiling  on  the  pay-
ment.to  any  individual farm,  it  has  been
represent  about  70  percent  of  the  t,otal

Pra.ctice
_     _    _   _    _   i      __I__    I___   .

Contour  Planting

S eeding Waterways

Small Earth Da.ms

Lining

Fertiliz?r S.pread

Unit_i=

Acre

estimated that  these f igures
for  t,he  county.

ERE          ERE t
6  398           6  eybr|

Sq+¥d.             590100      722111

cu,yd.             i07  ap7      267  545

Ton

Ton

Green Manure, P..lowed under               Acre

5  674           1194

3 79                 256

2i4i6.       23,un

The  Ida County Board  of  Super.visors  and  t,he  Ida  County<¢Engineer
al`e  cQop6I;ating with  the  District  by  constructing,  where  possible,
corfeination  road  culverts. arid  s,oil  sa,ving  dams.    Ordinarily_.such  dams
involve  no  extra  cost.   Wher6  there .is  a.dditional  expense  involved,
a,djoining, land  owners  have  sometimes  contributed  the  excess+    In
this  way the  owner  has.  obtained  ieiief  from a bad  gully  problen at
grea.tly  r?duced  costs.                                                                            ,j

pRaslEias     -

The District  has  been unable to- arrive  a.t  satisfactory  solutions
fo'r the following  probleds:

i.    The  shortage  Of  man-pcwer  for  educationa,1  purp6ses. `\\\\
2.    The  difficulty  of  maLindaining  long-t,ime  land.use  and  soil

c.ons6r`vation  plans  where  t,here  is  a  rapid  t\inhdver  of.  . ``
ome'rs  and  Operat,Ors.                                     8
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3.   The  tendency  of  farmers  t,o  sacrifice  soil  organic  matter
and  top  soil  f or  additional  rovr  crop acreage  because  of
high  prices  or  economic  necessity that  may  result  from
low  prices,    In  many  cases  these  farmers  think  t,hat  con-
tour  planting  and  terraces  itvill  protect,  t,hem from the
result  of  their  excesses.

4.   The  relat,ive  difficult,v  of  controlling weeds  in  dl`illed
corn,  which  in  turn  retards  t,he  general  acceptance  of
contour  planting®    Widespread  use  of  2,4-I)  may  provide  a.
partial answer.
The  lack  of  funds  available  to  the  Ida  Count,y Board  of
Supervisors  for  roads,    This  problem becomes  critical
where  the  Little  Sioux Flood Control  Program  calls  f o.r  a
large  nuhoer  of  structures  on  public  roads.

sunia`..JIA.I?.I   pRcx}REss   IDA   couNT¥
SOIL  CONSERVATION  I)ISTRICT
ESTABLISI+:EI)-FEE.19,1945

WORK  UNIT   OFFICE   OPENED-}u+EAR.13,1946

Sub-watershed Groups  Organized

Soil Conservation  Surveys  (acl`es)

Farm Conserva,tion  Plans  Completed  (no)
• ( acres )

`\

Acres  Condouring  Laid  Out  .

Miles  Terraces  Built

Acres  Def.i.nite  Crop Rotation  Planned

Educat,ional }`,,¢eetings  Held  (no)
(attend)

News  Art,icles

Demonst,rat,ions  ( no )
(at,t,end)

Ra,dio  TaThs

B.irthday Party  ( no)
(attend)

in__._1=94_?
3

TO  nat,e

8  901.               30 421

3762
5  511                  9   845

2320

5®2                            6.9

3106                    6   965.

18
536

18

12
25

i
1

43
943

47

29
uo

1

2
3oo         `                   `L+r75
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A c KNoit.,f`7IjE mEI`,;ffiNT

.Space  will  not  permit  t,he  naming  of  all  individuals  and
groups  to  which  t,his  district  is  indebted  f on .assistance  and  coop-
erat,ion®    Many fa,rm  operators  have  carried  on  soil  conservation
practices  without  our  knowledge®    However,  it  is  desirous  to  mane
the  following  organizations  and  persons,` and  to  express  appreciat.ion
for  all  assistance  rendered.

Ida County Farm Bureau
Soil Conserva.Lion  Service

Ida County Agricultura,1 Conservat,ion Association
Iowa Agricultural Experiment  Station  .
Ida County Superindenderfu  of  Schools
Iowa Agricult,ural Extension Service

Production  and Marketing
Battle  Creek  Times
Galva,  Trib.une
Holstein Advance
Pioneer  Record  (Ida, GI`ove)
Arthur  Trust  and  Savings Bank
First,  Trust  arid  Sa,vings  Bank

(Galva)
Holstein Sta,te Bank
Ida  County State  Bank  (Ida Gr.ove)
King  Theatre  (Ida Grove
State  Theatre
Galva,  Thea,tre

Holstein

Ottct  Ferguson
Jens  Kirkhoin,  Jr.
John Irwi.n
Cyril Perion
Edward  C ,  Perion
H.  H.  Boughton
R .  D . .Bresnaham
J.  E.  Stephan
R . E . Ba,-nn
J.  P.  Staplet6n
Earl Mickleson
Robert,  Smith
Harrison Peters
Mrs.  Elsie  M.  Smith
August  Albertson
Mrs.  Earl Spotts
Frarik  i,''rebb
M.  F .  Bockwoldt
A .  a .  Smith
i,\,I.   P.  Hansen
Gaylin Perkins

Ida Grove
Ida Grove
Ida Grove
Ida.  Grove
Ida Gr'ove
Ida Grove
Ida Grov;
Ida Grove

Gushing
Bat,t,1e  Creek
Battle Creek
Batt,le Creek
Batt,le  Creek
Batt,le Creek
Batt,le  Creek
Battle Creek

Ida Grove
Ida a-rove

.Ba.ttle Creek
Bat,tie  Creek
Battle Creek

Adrinistration
Charles  Wacker
i.I.'.Jestley  Dreeszen
R.  J.. Dreeszen
Elvie Dreeszen
A .  i.;-.I.   I.asher

Ida Grove
C ushing
Gushing
Gushing

Hoist.ein
J®  P.  Stapleton,  Jr.

Battle Creek
W.  F. Burow              Ba,ttle  creek
Herman l`I.{ildenst ein

Fred Burow
Carl Huth
Clifford  Law
Marvin Volkert
John Volkertr
Frark Myrtue

Battle Creek
Battle  CI`eek

Holstein
Holstein

i...,\Jashta
Cushing

Cc>rrectionville
Roy F .  Stewart
Orie  F t  Johnson
Clifford  Johnson
Lena  Stoltenberg
I .  i/..I .  Graham
R.  D .  Brotherton
Stuart Ba.xter
J.  J. Banter
Hector  Baxber
Dominic  Lickbeig
Henry Ball
C .  H.  Da,|1

Ida  GI`ove
Ida Grove
Ida  GrGFTe
Holstein

Ida Grove
Ida Grove

Battle  Creek
Babble  Creek
Ba,t,tie  Creek
Battle Creek
Battle Creek
Battle  Creek

Florence  E, Burgert    Ida Grove
Hermy R.  Preston    Battle  Creek
Ambrose  i./`rest,endorf

Sioux Fa.lls,  S .  b.
M.  D,  Vari Hout,en   Ba,ttle  Creek



I, .  W. Christiansen
Glen Baker
A.  E.  Preston
Arthur  Henderson
Clint  D. Burton
Chester  D.  Burton
Hilbert  Stockfleth
Leonard Flynn
Waiter W.  Schmidt
S .  L.  Ra.1ston

-9-

Ida Grove
Ida Grove

Battle Creek
Gushing

Battle Creek
Battle Creek

Danbury
C®rrectionville

Bat,t,1e Creek
Batt,1e  Creek

John Macklem,  Sr.
Eugene  Batson

Ida Grove
Ida Grove

Win.  M.  Gehrts    Correctionville
Emil Bubke
Irvin Bubke
C .  W.  Erne
Theo  Hauschildt
Chris  Thogersen
Tvivm.   Rossow

Edgar Rossow

C,F3:.idp` 'hairmn
Ida Count,

Ida. Grove
Panbury

Wall Lake
Ida Grove

Battle Creek
Battle  Creek
Battle  Creek

Soil Conseivation Distl`ict


